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DIVISION OF CORRECTION
MESSAGE FROM THE DIRECTOR

As Director of the Arkansas Division of Correction (ADC), | am
pleased to share the ADC Fiscal Year 2022 (July 1, 2021 - June 30,
2022) Annual Report, as required by A.C.A. §12-7-107. The information
and statistics contained in this report provide a clear picture of

the mission, vision, accomplishments, and operations of this ever-
changing division.

As an essential public safety agency, the ADC operates 24 hours a
day, 7 days a week, and is responsible for keeping the state’s prisons
up and running. This means that there are no “breaks” or “days off.”

On any given day, there are over 15,000 inmates in our facilities in
which we are charged with providing secure confinement and

rehabilitative services. This is a monumental task and one we can
accomplish only because of our dedicated staff who work diligently to meet and exceed the ADC mission.

Because we understand the value of our staff, we were pleased that the Arkansas Legislative Council
approved a new salary grid for grades GS 01 to GS 05, and GS 06 to GS 10 positions working Security,
Deputy Wardens, Food Service, Treatment and Parole/Probation Supervision. We hope higher salaries
will help the ADC attract and retain personnel.

In FY 2022, the pandemic dictated that we continue adapting to new challenges. There is no denying
the past year has been one of the most trying times in the history of the ADC.

On February 28, we tragically lost one of our own, Sgt. Joshua Caudell of the Tucker K-9 Unit who was
fatally wounded while assisting the Pulaski County Sheriff’'s Office in Maumelle. Sgt. Caudell was a
true hero in every sense of the word. We continue to do all we can as an agency to support his family
and corrections staff who were impacted that day. While we were shaken to our core, we have found
a way to band together and | can confidently say we are stronger than ever as a corrections family.

Any progress that we have made begins at the various levels of operation within the ADC. During this
fiscal year, we celebrated many positive milestones and accomplishments.

Two of our units celebrated 30th and 35th anniversaries this year. In 1992, the first 200 beds were
made available at the East Arkansas Regional Unit in Brickeys, and in 1987, the Varner Unit in Grady
opened with 300 beds.

In December, we marked the 10th anniversary of the Arkansas Paws in Prison program. Over the decade,
more than 1,800 dogs were rescued, trained, and adopted by loving forever families.

In May, leaders of the DOC and the Grimes and McPherson units helped Wellpath celebrate the
opening of a new chemotherapy clinic at the Grimes Unit in Newport.

ADC'’s Agriculture Division also oversaw the installation of 10 wells at three of our units. Six were installed
at the Cummins Unit, and two each were installed at the Tucker and East Arkansas Regional Units.

I hope this information will be helpful in providing an inside look at the ADC. Some information
provided in this report includes: an analysis of population-related data; a description of a typical
sentenced inmate; a snapshot of programs and services; a description of each of the Adult
Correctional Facility and other ADC trends. This report is a testament to our mission of providing
a safe and secure environment for staff and inmates in our custody, to provide programming and
opportunities for spiritual, mental, and physical growth.

On behalf of the ADC, | extend a collective thank you for the support we continue to receive from
Governor Asa Hutchinson, the General Assembly, the Board of Corrections and Secretary Solomon Graves.

Respectfully,

K

Dexter Payne, Director
Arkansas Division of Correction




DIVISION OF CORRECTION
MISSION / VISION / CORE VALUES / GOALS

MISSION STATEMENT

To provide public safety by carrying out the mandates of the courts; provide a safe
humane environment for staff and inmates; strengthen the work ethic through
teaching of good habits; and provide opportunities for staff and inmates to
improve spiritually, mentally and physically.

VISION STATEMENT

To be an honorable and professional organization through ethical and innovative
leadership at all levels, providing cost efficient, superior correctional services that
return productive people to the community.

CORE VALUES
Honor — Integrity — Public Service
Accountability — Transparency

GOALS

* To provide safe and secure facilities for inmates and staff
« To attract and retain quality staff

* To provide constructive
correctional
opportunities that
will help inmates with
successful reentry into
their communities

¢ To maintain cost-
efficient care and
custody of all inmates

* Transparency

* To optimize inmate
assignments in work,
career and educational
programs
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DIVISION OF CORRECTION
ORGANIZATIONAL CHART
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ARKANSAS BOARD OF CORRECTIONS
MEMBERS

The Board of Corrections is the governing body of the Department of Corrections.
The purpose of the Board of Corrections is to manage correctional resources in

the state such that offenders are held accountable for their actions, victims' needs
are addressed in a positive manner, and the safety of society is enhanced. The
specific powers and duties of the Board were established by Amendment 33 to the
Arkansas Constitution and are codified in A.C.A. §12-27-105 and § 25-43-401. The
seven members of the Board of Corrections are appointed by the Governor to serve
a term of seven years.

v

e
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Chairman Vice Chairman Secretary
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DIVISION OF CORRECTION
THE YEAR IN REVIEW

The following ADC facilities were reaccredited at the American Correctional
Association’s 151st Congress of Correction,
held August 11-15, 2021 in Nashville,
Tennessee:

- Cummins Unit

- East Arkansas Regional Unit

- Grimes Unit

- Maximum Security Unit

- McPherson Unit

- Mississippi County Work Release Center
- North Central Unit

- Ouachita River Correctional Unit

- Willis H. Sargent Training Academy

Keeping it in the family, Jhayla McFarley had the honor of
being pinned as a Correctional Officer Il by her mother, Sgt.
Laguista Swopes, at the Varner Unit's Basic Correctional
Officer Training graduation held on September 3, 2021.

In September 2021,
Paws in Prison
graduate Zoey was
featured on KARK
Channel 4 for how
she served as an
emotional support
dog at a Hot
Springs elementary school. Zoey provided
comfort to students and teachers during the
stressful COVID-19 pandemic.

On October 2021, a regional maintenance
crew from the Tucker Unit completed

a critical project to remove overgrown
vegetation from Mound A at Toltec Mounds
Archeological State Park. This partnership
between the Arkansas Department of
Corrections and the Arkansas Department
of Parks, Heritage and Tourism helped
preserve the important site, a National
Historic Landmark since 1978. Corrections
Secretary Solomon Graves said, “The use of
our regional maintenance crews saves tax
dollars and builds goodwill in communities
across Arkansas.”




DIVISION OF CORRECTION
THE YEAR IN REVIEW

Arkansas Paws in Prison pups hit

the jackpot in October 2021 with an
generous donation from Riceland
Foods. The Arkansas-based company
donated 6,000 pounds of rice-based
dog treats to the program.

In December 2021, Ardella Bearden, Program
Coordinator Il, hosted an appreciation
luncheon for program specialists in Pine
Bluff. Staff heard from guest speakers,
accomplishments were recognized and
plans for the future were discussed. Those
receiving awards included:

- Severron Miller and Jamey Cowgill -
Outstanding New Hires

- Cozette Fuller - Outstanding Facility
Program Specialist

- Miranda Collins — Outstanding Program
Specialist

In December 2021, the McPherson Unit held a holiday food drive that yielded an
abundance of food for distribution to those in need.




DIVISION OF CORRECTION
THE YEAR IN REVIEW

December 2021 marked the 10th
anniversary of the Arkansas Paws in
Prison program. During the decade,
more than 1,800 dogs were rescued,
trained, and adopted by loving
forever families. The partnerships
between Paws in Prison and local
animal shelters and rescues helps
reduce the number of dogs in
shelters and the number of dogs
euthanized each year in Arkansas.

As 2022 began, the Arkansas Department of Corrections expanded modified in-
person visitation to allow visits from those younger than 18 and adults who are not
immediate family members.

In January 2022, Agency ACA Manager Shelly Lawrence, Secretary Solomon Graves,
Deputy Director William Straughn and ADC Director Dexter Payne attended the
American Correctional Association Winter 2022 Conference in Phoenix, where the
Varner Unit formally received ACA reaccreditation.

On January 20, 2022, staff of the East
Arkansas Regional Unit observed the 10th
anniversary of the death of Cpl. Barbara
Ester with a memorial table honoring

her legacy. Cpl. Ester, a 12-year veteran

of the ADC, was killed at the hands of

an inmate. Her service, dedication and
memory live on.

In February 2022, the Board of Corrections
approved plans to expand the North Central
Unit by 498 beds.

On February 20, 2022, Eddie Powell began
serving as ADC'’s Industry Administrator for
Arkansas Correctional Industries. Mr. Powell
began his career with the DOC in 2009 as an
Accounting Manager for ADC.




DIVISION OF CORRECTION
THE YEAR IN REVIEW

In the early morning hours of February 28,
2022, Sgt. Joshua Caudell, with the Tucker
K-9 unit, was fatally wounded in the line
of duty while assisting the Pulaski County
Sheriff's Office.

Sgt. Caudell had served with the ADC since
December 2021, working at several different
units. Sgt. Caudell is survived by a wife and
three children.

1992-2022
Sgt. Caudell served in the Tucker K-9 Unit and had been
with the Department of Corrections since December
2012, In addition to his time at the Tucker Unit, he had
worked at the Cummins Unit, Maximum Security Unit,

Varner/Varner Super Max Unit and the Pine Blufl Unit.



DIVISION OF CORRECTION

THE YEAR IN REVIEW

Despite the frigid weather on March 12, 2022, buyers
came from far and wide to attend the 11th Annual ADC

Ane HORSE Horse Auction.
AUGTION AS always,. t'he ADC Agricultural Divisio.n did a great

job organizing the sale, held at the Saline County
_2022, \ Fairgrounds in Benton.

Twenty-five retired horses were sold.

The ADC's horse program uses department staff and
inmate trainers to breed and train horses for use

by officers supervising field utility squads, regional
Mmaintenance squads, and manhunts.

The goal of the auction is to find “Good Homes for Good

Horses,” allowing hard-working horses to retire with
dignity after years of faithful service to the state.

Lt. Vennie Clark
rode her horse,

March 12 2022 / = | ; Chloe, one last
S g 1 p-m. . g time during the
o0 —_— - - y i F 2022 auction.

Lt. Clark worked
with Chloe for

four years at the
McPherson Unit.

Saline County Fairgrounds
Benton, Arkansas




DIVISION OF CORRECTION
THE YEAR IN REVIEW

Pinnacle Awards

The Division of Correction held its annual Pinnacle Awards ceremony on March 31.
Held at the Pleasant Valley Country Club in Little Rock, a number of staff members
were recognized for receiving the highest awards given by the ADC.

John Felts, who is Arkansas Parole Board Chairman and a member of the Arkansas
Board of Corrections, was the event’'s guest speaker.

Those receiving 2021 awards were:

- Board of Corrections Meritorious Service Award - Dale Reed, ADC Chief
Deputy Director

- Employee of the Year — Mary Allen, Unit Accreditation Specialist, Cummins Unit
and Sgt. Felicia Gordon, Program Specialist, Varner Unit

- Correctional Officer of the Year - Cpl. Latrice Jackson, Cummins Unit and Sgt.
Lanata Ridgle, Wrightsville Unit

. Supervisor/Administrator of the Year - Vicki Bice, Fiscal Support Supervisor,
Administrative Annex East and Michael Smith, Human Resources Coordinator,
North Central Unit

- Correctional Supervisor of the Year - Lt. Linda Arnold, Pine Bluff Unit; Lt.
Malcolm Crompton, Varner Unit; and Lt. Merlin Fitzpatrick, Cummins Unit

- Deputy Warden of the Year - Linda Louis, Hawkins Unit and Robert Pierce,
Cummins Unit

- Warden of the Year - Christopher Budnik, Tucker Unit

- Superintendent of the Year - Aundrea Culclager, Central Office

- Treatment Staff of the Year - Lue Bailey, Advisor, Delta Regional Unit; Kevin
Neisler, Social Worker, McPherson Unit; and Bob Parker, Mental Health
Administrator, Central Office

- Director’s Citation of Excellence Award - Connie Dean, Central Warehouse
Supervisor and Sgt. Dorsey Lee, East Arkansas Regional Unit

- Director’s Outstanding Service Award - Cpl. Verna Farmer Barnes, Maximum
Security Unit; Roni Gean, Administrative Specialist I, Central Office; and Mikel
Hickerson, Head Farm Manager Il, Farm Division

- Hero Award - Cpl. Russell Reckart, McPherson Unit

- Secretary’s Award of Merit - Stefanie Glasscock, Personnel Manager, Central Office

- AACET Award - Richard Cooper, Assistant Director, Construction Division




DIVISION OF CORRECTION
THE YEAR IN REVIEW

On April 25,2022, ADC hosted a Reentry Summit at New
Life Church in downtown Little Rock to kick off Reentry
Week. The theme for the event was “Rewriting the Story
to Reentry.” Featuring speakers from ADC, counseling
centers and treatment facilities, the summit was an
excellent opportunity for networking and discussing
strategies to reduce recidivism.

A talented inmate from the Ouachita River Correctional Unit
found a creative way to celebrate the Arkansas Razorbacks
victory over the Texas Longhorns. Head Football Coach Sam
Pittman sent a personal thank you for the special gift in April
2022.

The Inaugural Fallen Officer Memorial Service
was held May 2, 2022, at the Cummins Unit
Pavilion. Family members of Sgt. Joshua D.
Caudell, Cpl. Barbara A. Dukes Ester, Sgt.
Scott A. Grimes and Lt. Ronald O. McPherson
gathered with members of DOC staff and the
Board of Corrections to reflect upon the brave
and heroic lives of the dearly-missed officers.

Speakers at the event included ADC Director
Dexter Payne, Board of Corrections Secretary
Dr. William “Dubs” Byers, DOC Secretary
Solomon Graves, former ADC Director Larry
Norris, ADC Deputy Director William Straughn,
Board of Corrections member Rev. Tyrone
Broomfield, and former ADC Deputy Director
Marvin Evans.

2022

Communicator Awards
"Award of Excellence" In May 2022, the Arkansas Department of
X Corrections received an international award’s
highest honor for its social media outreach

and recruitment campaign — AR DOC Family.

The DOC's social media campaign was
recognized with the Award of Excellence in the

Government Content & Marketing category at

the 2022 Communicator Awards. The campaign
has featured many ADC employees and helped

foster a sense of unity and camaraderie within
the DOC.




DIVISION OF CORRECTION
THE YEAR IN REVIEW

ADC Deputy Director Rory Criffin retired from the Department on June 30, 2022.
During the preceding week, Board of Corrections Chairman Benny Magness and
other members of the Board presented Mr. Griffin with a lapel pin as a token of
their appreciation for his years of dedicated service.

Board of Corrections Secretary Dr. William “Dubs” Byers, Arkansas Correctional
School Superintendent Dr. Bill Glover, CTE Manager Jeff Fowler and ACS Deputy
Superintendent Tracy Dowell received training on newly installed heavy equipment
simulators at the Varner Unit in June 2022.

In June 2022, THV 11's Craig O’'Neill featured Harrisburg
Elementary School art teacher Blaze

Cantrell as Arkansan of the Day. The

: feature highlighted an art project

collaboration between the school and

the Paws in Prison program at the

McPherson Unit.




DIVISION OF CORRECTION
WORKFORCE PROFILE

At the end of FY2022, the ADC had a total of 4,504 budgeted positions.

Of the 4,504 budgeted positions, 3,539 (78.6%) were security personnel who
provide around-the-clock supervision.

Of the 4,504 assigned positions, 965 (21.4%) were non-security staff who provide
a variety of critical support functions for the agency. Although some of these
employees work behind the scenes such as Accountants, Auditors, Lawyers,
Researchers, to name a few, while others work directly with inmates as program
specialists, counselors and mental health professionals, as their roles are an
integral part of the overall operation of the ADC.

The ADC saw a 0.4% decrease of employed staff from FY21to FY22

Efforts have been made to attract and retain staff through a variety of methods
such as leveraging the power of social media, participating in traditional and
virtual job fairs, pay differential for officers who work in maximum security
facilities, pay straight time to Officers every pay period and implemented Blue
Courage Training for supervisors to work with and inspire their subordinates.

The beginning salary for Corporals at ADC facilities is $39,695. ($35,581 for Work
Release Officer 1))

Assigned COs to Inmate Ratio: 1:6 Males
Security Vacancy Rate: 36.1%

Hispanic and Other
2%

Non-Security Vacancy Rate: 17.9%
COl and Corporal Vacancy Rate: 45.9%

Total Vacancy Rate: 32.7%
Causcasian
57%

Females

Hispanic and Other |
1%

Causcasian
28% I

Gender

Males
Females 49%

51%

*Data consists of June 30, 2022 snapshot.




DIVISION OF CORRECTION
STAFF TRAINING

The ADC Training Academy, located in
England, Arkansas, provides state-of-the-

art training to departmental employees,
volunteers and contractors. The Training
Academy ensures compliance with all
applicable laws, American Correctional
Association (ACA) Standards, State of Arkansas
Rules, ADC policies and post orders.

The curriculum was designed to enhance
knowledge and increase awareness for
employees who work with the inmate
population. The Training Academy philosophy
of placing high emphasis and priority on the
training and development of the employees
prepares a workforce that supports the
mission of the division. The table below
summarizes the number of training classes held and the number of participants
during FY2022.

CLASSES HELD ‘ PARTICIPANTS
Bas_ic: Correctional Officer 19 512
Training (BCOT)
Inservice Training 38 1,182
Inservice Unit Training 358 22,656
Online Training/leCADEMY 22,785.5 HOURS 2,917




DIVISION OF CORRECTION
STAFF MILITARY SERVICE

We Salute Our

Military Personnel

The following Division of Correction employees were on
military leave during Fiscal Year 2022:

Dainah Adkins
Josep Adkisson
April Allison
Timothy Altom
Joshua Babineaux
Samantha Bishop
Joseph Bivens
Trendell Burnett
Benjamin Caple
Makheem Cobbs
Taylor Cothren
Aujanaye Coulter
Austin Dancy

David Ferrari

Austin Ford

William Freeman

THANK YOU FOR YOUR SERVICE TO OUR COUNTRY

LaShaundra Gibbs

William Giger
Jared Golatt
Antoine Gulley
Tamrah Hanna
Thomas Hanna
Jacob Harrell
Veronia Irby
Kenyada Ireland
Jaleesa Joiner
Steven Kemp
Marquise McCraney
Dennis McGinnis
Joshua McGough
Ceante McJoy

Arlen Parham

Cagney Pickett
Rakeem Rice
Aaron Rogers

Zachery Luke Said
Anthony Sifuentes
Steven Silvas

Alicia Simmons

Forrest Suchland
Kendall Tabor

Phillip Thompson

Markell Toles
Emeka Udenkwere
Marvin Volner
Thomas Walden
Shaquita Webster
Jerry Wilson




DIVISION OF CORRECTION
FISCAL SUMMARY

The ADC operational budget for FY2022 was $365,782,232 excluding Correctional
Industries, Farm and Work Release which operate under separate funds. The single
largest expenditure continues to be personnel costs, accounting for 58.49% of the
fiscal year's budget. Due to increased vacancy rates throughout the Division, personnel
cost decreased by $1,803,441 during FY2022. In addition to personnel costs, other
significant expenditures during FY2022 included inmate health care cost (accounting
for 18.58% or $67,957,103), utilities and commmunication (accounting for 4.35% or
$15,929,047) and food and supplies for inmates (accounting for 6.28% or $22,988,647).

Agency Revenue Industry Sales

Department | Revenue Bus Barn $2,098,905.86
General Revenue $375,058,996 Clothing $2,016,316.99
Agriculture $9,104,415 Janitorial $823,917.75
Industry $7.575,329 Eco Products $894,134.80
Work Release $3.241,746 Furniture $1,141,642.91
Duplicating $699,010.40

Beverages $126,790.44

PIE Program $140,220.67

Vinyl $70,724.28

Construction Expenditures

Total-To-Date

Projects ‘ FY2022 ‘ (Ending 6-30-22)
Ester Unit Phase Il $24,166 $3,001,166
East Arkansas Regional Unit Max Rec Yard Modifications $10,700 $822,456
Maximum Security Unit Rec Yard Modifications $662,827 $1,139,825
Cummins Unit Rec Yard Modifications $0 $50,012
13 & 15 Barracks Door Revisions $17,600 $136,711
Bullpens $0 $388,676
Delta Regional Unit Perimeter Security Fence $30,812 $30,812
Dog Kennel - Ouachita River Correctional Unit $47,476 $47,476
Horse Barn - Ouachita River Correctional Unit $13,945 $13,945
Administrative East Roof Replacement $290,353 $291,313
Central Warehouse Roof Replacement $27,156 $27,372
Randall L. Williams Unit Roof Replacement $232,897 $233,712
Entegrity Energy Improvements at Tucker and Maximum Security Units Phase 2 $9,488,801 $11,331,064
Maximum Security Unit Armory $58,032 $67,089
Lethal Fence Control for Cummins, Varner, SuperMax, Maximum Security and EARU $27,207 $64,207
Maximum Security Unit Reentry Generator Project $13,442 $16,635
McPherson Unit Administration Project $0 $395,028
McPherson Unit Visitation Project $4,300 $311,737
McPherson Unit Administration and Visitation Q95 $7,148 $8,338
North Central Unit Perimeter Security Fence Project $30,629 $57,234
North Central Unit Replacement Generator Project $0 $20,081
Northwest Arkansas Work Release Center Laundry and Commissary (Springdale) $107,564 $260,051
Pine Bluff Replacement Drive $738 $738
Tucker Unit 10 Barracks Sidewalk $17,629 $17,629
Tucker Unit Flooring Project $370,139 $389,987
Tucker Unit 4 Filter and One Aeration Tank $8,943 $545,374
Tucker Unit Water Treatment Project $116,411 $116,411




DIVISION OF CORRECTION
FISCAL SUMMARY

Cost Per Day

The ADC cost per day includes direct and indirect costs. FY2022 Inmate Care and
Custody (@amount expended) is $375,058,996. The current cost per day is $66.37 per
day, per inmate or $24,225 per year, per inmate.

$72.00 $71.01

$70.00 10-Year Average Cost Per Day: $63.62

$68.00 $66.37

$66.00
$64.00 $62.93 $63.26

$61.25

$62.00

$60.51  $60.56

$60.00
$58.00
$56.00

$54.00
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Food Cost Per Day

The ADC relies on its farm program to reduce the cost of incarceration, provide
benefits without direct state funding and provide benefits without competing with
private business. The inmate consumption (food produced on the farm) helped feed
approximately 14,775 inmates per day during FY2022, which has resulted in millions of
dollars in savings. The approximate food cost per inmate, per day for FY2022 was $1.94,
an 11.5% increase within the last five years.

$2.00

$1.95
$1.90 5-year Average Food Cost Per Day: $1.79

$1.94

$1.85
$1.80
$1.75
$1.70
$1.65
$1.60
$1.55

$1.74 $1.74

FY2018 FY2019 FY2020 FY2021 FY2022




DIVISION OF CORRECTION
ADMISSIONS

Increased Number of Admissions in FY2022

The number of inmates admitted to the Division of Correction increased from
5,182 to 5,429.

Admission Type: 61.2% — New Commits
25.2% — Parole Violator New Time
13.6% — Technical Violator

Admission by County (Top Five): Pulaski, Sebastian, Faulkner, Washington, Garland

Admissions by Gender: Males - 4,468
Females — 961

Average Length of Sentence at Admission: 9 years-O months-13 days

Average Age at Admission: Males - 37
Females - 36

Age Range at Admission: 16 - 82

Race of Inmates Admitted during FY2022: 66.3% — Caucasian
29.7% — Black
2.8% — Hispanic
1.2% — Other

From FY2021 to FY2022, Overall Admissions Increased by: 4.8%

Top 10 Admission Offenses

Offense % of Admission  Avg. Sentence

Poss Cont sub Sched L,LL Meth Cocaine <2G 7.6% 3y 9m 16d
Residential Burglary 6.7% 9y 11m 23d
Robbery 4.3% 12y Om 18d
Posses W Purpose Del Meth Cocaine = > 10G<200G 3.4% 11y 1m 18d
Sexual Assault 3.0% 13y Om 21d
Poss W Purpose Del Meth Cocaine = 2G < 10G 3.0% 8y 6m 13d
Failure To Appear 2.7% 5y 1m 16d
Battery 2nd Degree 2.4% 4y 9m 27d
Poss W Purpose Del Meth Cocaine < 2G 2.3% 6y 5m 6d

Commerical Burglary 2.3% 6y 11m Od




DIVISION OF CORRECTION Native Hawaian or Otner

Pacific Islander | 0%
0% Unknown

0%
ADMISSIONS NA Indian o
0% 1%

3%

Black

Male Admissions .
by County and Race 63%

0 .“' s A B p Alndian| . ." Othe 0 ofa P;ﬁ::(tiyon Asian | Black | Caucasian | Hispanic |NA Indian N:‘;:ﬂ':a;::;’;rm Other | Unknown | Total
Arkansas 17,149 0 19 13 0 0 0 0 0 32 Lincoln 12941 0 8 3 0 0 0 0 0 1"
Ashley 19,062 0 32 29 0 0 0 0 0 61 Little River 12,026 0 10 2 2 0 0 0 0 34
Baxter 4621 0 0 62 1 1 0 0 0 64 Logan 2,131 1 1 2 2 0 0 0 0 2
Benton 284,333 4 10 144 2 4 5 1 1 195 Lonoke 74015 0 a 69 1 0 0 0 0 a7
Boone 37373 0 2 3 0 0 0 0 0 3 Madison 16,521 0 1 9 0 1 0 0 0 il
Bradley 10545 0 9 6 0 0 0 0 0 15 Marion 16,826 0 0 19 0 0 0 0 0 19
Calhoun 4739 0 3 3 1 0 0 0 0 7 Miller 42,600 0 I 86 0 0 0 0 0 158
Carroll 28,260 0 1 2 1 0 0 1 0 23 Mississippi 40,685 1 kil 2 1 0 0 0 0 62
Chicot 10,208 0 1 0 0 0 0 0 0 11 Monroe 6,799 0 7 4 0 0 0 0 0 11
Clark 21,446 0 2 30 0 0 0 1 0 54 Montgomery 8484 0 0 5 0 0 0 0 0 5
Clay 14,552 0 0 1 0 0 0 0 0 11 Nevada 8310 0 7 4 0 0 0 0 0 11
Clebume 241 0 0 2a 0 0 0 0 0 2 Newton 7,225 0 0 15 0 0 0 0 0 15
Cleveland 7,550 0 3 1" 0 0 0 0 0 14 Ouachita 22,650 0 20 20 0 0 0 0 0 40
Columbia 22801 0 36 14 0 0 0 0 0 50 Perry 10,019 0 0 6 0 0 0 0 0 6
Conway 20,715 0 14 17 0 0 0 0 0 3 Philips 16,568 0 2 8 0 0 0 0 0 31
Craighead 11,231 0 4 # 3 0 0 1 0 86 Pike 10,171 0 2 2 0 0 0 0 0 2
Crawford 60,133 1 9 101 1 0 0 0 0 112 Poinsett 22,965 0 10 4 1 0 0 0 0 52
Crittenden 48,163 0 3 7 0 0 0 0 0 40 Palk 19221 0 0 15 0 0 0 0 0 15
Cross 16,833 0 18 2 0 0 0 0 0 40 Pope 63,381 1 17 141 7 0 0 0 0 166
Dallas 6482 0 3 5 1 0 0 0 0 9 Prairie 8282 0 0 6 0 0 0 0 0 6
Desha 11,39 0 10 3 0 0 0 0 0 13 Pulaski 399,125 0 288 128 9 0 0 2 0 L
Drew 17,350 0 2 3% 0 0 0 0 0 61 Randolph 18,571 0 5 3% 2 0 0 0 0 L
Faulkner 123498 1 87 147 3 0 0 0 0 238 Saline 123416 0 3 125 2 0 0 0 0 160
Franklin 17,097 0 1 2 0 0 0 0 0 2 Scott 9,836 0 0 1" 0 0 0 1 0 12
Fulton 12,075 0 0 12 0 0 0 0 0 12 Searcy 7,828 0 0 23 0 0 0 0 0 23
Garland 100,180 0 66 19 5 0 0 0 0 190 Sebastian 127,799 ) 84 218 2 2 1 0 0 3%
Grant 17,958 0 4 29 1 0 0 0 0 34 Sevier 15,839 0 12 33 6 1 0 0 0 52
Greene 45,736 0 9 49 1 0 1 0 0 60 Sharp 121 0 2 19 0 0 0 0 0 2
Hempstead 20,065 0 2 18 3 0 0 0 0 47 St. Francis 23,000 0 19 5 0 0 0 0 0 24
Hot Spring 33,040 0 2% 62 2 1 0 0 0 89 Stone 12,359 0 0 15 0 0 0 0 0 15
Howard 127785 0 17 30 1 0 0 0 0 48 Union 39,054 0 48 2 0 0 0 0 0 76
Independence 37,938 1 10 5] 2 0 0 0 0 56 Van Buren 15,796 0 0 2 0 0 0 0 0 29
Izard 13,517 0 0 20 0 0 0 0 0 20 Washington 245871 3 47 144 2 3 5 1 0 21
Jackson 16,755 0 3 63 0 0 0 0 0 % White 76,822 0 18 57 1 0 0 0 0 76
Jefferson 67,260 0 64 2 0 0 0 0 0 8 Woodruff 6,269 0 1 5 0 0 0 0 0 6
Johnson 25749 0 5 59 1 0 0 1 0 66 Yell 20263 0 3 15 2 0 0 0 0 20
Lafayetie 6,308 0 9 7 0 0 0 0 0 16 Unknown/NA 0 0 1 0 0 0 0 0 1
Lawrence 16,216 0 1 30 0 0 0 0 0 kil
Lee 8,600 0 8 1 0 0 0 0 0 9 m 2 | 1467 | 2,806 ‘ 138 | 13 | 12 | 9 ‘ 1 | 4,468 |




DIVISION OF CORRECTION
ADMISSIONS

Female Admissions
by County and Race

NA Indian
1%

Hispanic | Asian
2% 0%

Black

Caucasian
82%

0 0 Pop 0 B p 0 County County Population |Asian|Black| Caucasian | Hispanic | NA Indian | Total
AenEEs 17,149 0 8] 7 0 10 Lincoln 12,941 0 2 3 0 0 5
Ashley 19,062 0 2 14 2 18 Little River 12,026 0 8] 10 0 0 13
Baxter 41,627 0 2 16 0 18 Logan 21,131 0 0 5 0 0 5
Benton 284,333 0 1 28 4 35 Lonoke 74,015 0 0 31 2 0 33
Eesme 37,373 0 1 11 0 12 Madison 16,521 0 0 1 0 0 1
Bradley 10,545 0 0 1 0 1 Marion 16,826 0 0 3 0 0 3
Calhoun 4,739 0 0 1 0 1 Miller 42,600 0 10 19 0 0 29
Carroll 28,260 0 0 5 0 5 Mississippi 40,685 0 2 5 0 0 7
Chicot 10,208 0 2 0 0 2 Monroe 6,799 0 0 1 0 0 1
Clark 21,446 0 4 11 0 15 Montgomery 8,484 0 0 1 0 0 1
Clay 14,552 0 0 2 0 2 Nevada 8,310 0 0 1 0 0 1
Cleburne 24,711 0 0 10 0 10 Newton 7,225 0 0 3 0 0 3
Cleveland 7,550 0 0 0 0 0 Ouachita 22,650 0 3 1 0 0 4
Columbia 22,801 0 7 7 0 14 Perry 10,019 0 0 0 0 0 0
Conway 20,715 0 0 8 0 8 Phillips 16,568 0 0 1 0 0 1
Craighead 111,231 0 8 1 0 19 Pike 10,171 0 0 3 0 0 3
Crawford 60,133 0 3 29 1 34 Poinsett 22,965 0 2 17 0 0 19
Crittenden 48,163 0 2 1 0 3 Polk 19,221 0 0 7 0 0 7
CES 16,833 0 2 5 0 7 Pope 63,381 0 1 20 2 0 23
Dallas 6,482 0 0 0 0 0 Prairie 8,282 0 0 0 0 0 0
Desha 11,395 0 0 1 0 1 Pulaski 399,125 0 22 22 0 0 44
Drew 17,350 0 0 7 0 7 Randolph 18,571 0 0 5 0 0 5
Faulkner 123,498 0 8 44 0 52 Saline 123,416 0 2 25 0 0 27
Franklin 17,097 0 0 16 0 17 Scott 9,836 0 0 0 0 0 0
Fulton 12,075 0 0 1 0 1 Searcy 7,828 0 0 4 1 0 5
Garland 100,180 0 3 42 0 45 Sebastian 127,799 2 12 85 2 0 101
Grant 17,958 0 0 12 0 12 Sevier 15,839 1 2 19 0 0 22
Greene 45,736 0 0 27 0 27 Sharp 17,271 0 0 11 0 0 11
Hempstead 20,065 0 2 2 0 4 St. Francis 23,090 0 0 0 0 0 0
Hot Spring 33,040 0 0 14 0 14 Stone 12,359 0 0 2 0 0 2
e 12,785 0 2 9 0 11 Union 39,054 0 7 3 0 0 10
Independence 37,938 0 3 9 0 13 Van Buren 15,796 0 0 11 0 0 11
\zard 13,577 0 0 2 0 2 Washington 245,871 0 2 35 1 1 39
Jackson 16,755 0 7 20 0 27 White 76,822 0 2 29 0 0 31
Nea=on 67,260 0 7 5 0 12 Woodruff 6,269 0 1 0 0 0 1
Johnson 25,749 0 1 3 0 4 Yell 20,263 0 0 7 0 0 7
Lafayette 6,308 0 1 9 0 10 Unknown/NA 0 0 0 0 0 0
Lawrence 16,216 0 0 12 0 12
lem 8,600 0 0 1 0 1 m 3 | 144 I 793 I 15 | 6 I 961 |




DIVISION OF CORRECTION
ADMISSIONS

Admissions by
County and Gender

o o Populatio .' _. © o ' © ota County County Population F_?:;::e Total
Arkansas 17,149 32 10 42 Lincoln 12,941 11 5 16
Ashley 19,062 61 18 79 Little River 12,026 34 13 47
Baxter 41,627 64 18 82 Logan 21,131 26 5 31
Benton 284,333 195 35 230 Lonoke 74,015 97 33 130
Boone 37,373 39 12 51 Madison 16,521 11 1 12
Bradley 10,545 15 1 16 Marion 16,826 19 3 22
Calhoun 4,739 7 1 8 Miller 42,600 158 29 187
Carroll 28,260 23 5 28 Mississippi 40,685 62 7 69
Chicot 10,208 11 2 13 Monroe 6,799 11 1 12
Clark 21,446 54 15 69 Montgomery 8,484 5 1 6
Clay 14,552 11 2 13 Nevada 8,310 11 1 12
Cleburne 24,711 27 10 37 Newton 7,225 15 3 18
Cleveland 7,550 14 (0] 14 Ouachita 22,650 40 4 44
Columbia 22,801 50 14 64 Perry 10,019 6 o 6
Conway 20,715 31 8 39 Phillips 16,568 31 1 32
Craighead 111,231 86 19 105 Pike 10,171 23 3 26
Crawford 60,133 112 34 146 Poinsett 22,965 52 19 71
Crittenden 48,163 40 3 43 Polk 19,221 15 7 22
Cross 16,833 40 7 47 Pope 63,381 166 23 189
Dallas 6,482 9 (o] 9 Prairie 8,282 6 (0} 6
Desha 11,395 13 1 14 Pulaski 399,125 427 44 471
Drew 17,350 61 7 68 Randolph 18,571 42 5 47
Faulkner 123,498 238 52 290 Saline 123,416 160 27 187
Eranklin 17,097 29 17 46 Scott 9,836 12 (0} 12
Fuliem 12,075 12 1 13 Searcy 7,828 23 5 28
Garland 100,180 190 45 235 Sebastian 127,799 335 101 436
Grant 17,958 34 12 46 Sevier 15,839 52 22 74
Greene 45,736 60 27 87 Sharp 17,271 21 11 32
Hempstead 20,065 a7 4 51 St. Francis 23,090 24 o 24
Hot Spring 33,040 89 14 103 Stone 12,359 15 2 17
Howard 12,785 48 11 59 Union 39,054 76 10 86
Independence 37,938 56 13 69 Van Buren 15,796 29 11 40
Izard 13,577 20 2 22 Washington 245,871 231 39 270
Jackson 16,755 94 27 121 White 76,822 76 31 107
Jefferson 67,260 85 12 97 Woodruff 6,269 6 1 7
Johnson 25,749 66 4 70 Yell 20,263 20 7 27
Lafayette 6,308 16 10 26 Unknown/NA 1 0 1
Lawrence 16,216 31 12 43
Lee 8,600 9 1 10 m 4,468 961 I 5,429 |
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DIVISION OF CORRECTION
ADMISSIONS

Admissions by County of Conviction Per 100,000 - FY2022

Count by Gender Per 100,000 by Gender Count by Gender Per 100,000 by Gender

County Countvlporsistion Male | Female | Total pelicmited Per 100,000 | Male | Female County CountylEopulation Male | Female | Total pagsmitied Per 100,000 | Male | Female
Arkansas 17,149 32 10 42 0.24% 245 187 58 Lee 8,600 9 1 10 0.12% 116 105 12
Ashley 19,062 61 18 79 0.41% 414 320 94 Lincoln 12,941 1 5 16 0.12% 124 85 39
Baxter 41,627 64 18 82 0.20% 197 154 43 Little River 12,026 34 13 47 0.39% 391 283 108
Benton 284,333 195 35 230 0.08% 81 69 12 Logan 21,131 26 5 31 0.15% 147 123 24
Boone 37,373 39 12 51 0.14% 136 104 32 Lonoke 74,015 97 33 130 0.18% 176 131 45
Bradley 10,545 15 1 16 0.15% 152 142 9] Madison 16,521 1" 1 12 0.07% 73 67 6
Calhoun 4,739 7 1 8 0.17% 169 148 21 Marion 16,826 19 3 22 0.13% 131 113 18
Carroll 28,260 23 5 28 0.10% 99 81 18 Miller 42,600 158 29 187 0.44% 439 371 68
Chicot 10,208 11 2 13 0.13% 127 108 20 Mississippi 40,685 62 7 69 0.17% 170 152 17
Clark 21,446 54 15 69 0.32% 322 252 70 Monroe 6,799 1 1 12 0.18% 176 162 15
Clay 14,552 11 2 13 0.09% 89 76 14 Montgomery 8,484 5 1 6 0.07% 7 59 12
Cleburne 24,711 27 10 37 0.15% 150 109 40 Nevada 8,310 1 1 12 0.14% 144 132 12
Cleveland 7,550 14 0 14 0.19% 185 185 0 Newton 7,225 15 3 18 0.25% 249 208 42
Columbia 22,801 50 14 64 0.28% 281 219 61 Ouachita 22,650 40 4 44 0.19% 194 177 18
Conway 20,715 31 8 39 0.19% 188 150 39 Perry 10,019 6 0 6 0.06% 60 60 0
Craighead 111,231 86 19 105 0.09% 94 7 17 Phillips 16,568 31 1 32 0.19% 193 187 6
Crawford 60,133 112 34 146 0.24% 243 186 57 Pike 10,171 23 3 26 0.26% 256 226 29
Crittenden 48,163 40 3 43 0.09% 89 83 6 Poinsett 22,965 52 19 7 0.31% 309 226 83
Cross 16,833 40 7 47 0.28% 279 238 42 Polk 19,221 15 7 22 0.11% 114 78 36
Dallas 6,482 & 0 9 0.14% 139 139 0 Pope 63,381 166 23 189 0.30% 298 262 36
Desha 11,395 13 1 14 0.12% 123 114 9 Prairie 8,282 6 0 6 0.07% 72 72 0
Drew 17,350 61 7 68 0.39% 392 352 40 Pulaski 399,125 427 44 471 0.12% 118 107 1"
Faulkner 123,498 238 52 290 0.23% 235 193 42 Randolph 18,571 42 5 47 0.25% 253 226 27
Franklin 17,097 29 17 46 0.27% 269 170 99 Saline 123,416 160 27 187 0.15% 152 130 22
Fulton 12,075 12 1 13 0.11% 108 99 8 Scott 9,836 12 0 12 0.12% 122 122 0
Garland 100,180 190 45 235 0.23% 235 190 45 Searcy 7,828 23 5 28 0.36% 358 294 64
Grant 17,958 34 12 46 0.26% 256 189 67 Sebastian 127,799 335 101 436 0.34% 341 262 79
Greene 45,736 60 27 87 0.19% 190 131 59 Sevier 15,839 52 22 74 0.47% 467 328 139
Hempstead 20,065 47 4 51 0.25% 254 234 20 Sharp 17,271 21 11 32 0.19% 185 122 64
Hot Spring 33,040 89 14 103 0.31% 312 269 42 St. Francis 23,090 24 0 24 0.10% 104 104 0
Howard 12,785 48 " 59 0.46% 461 375 86 Stone 12,359 15 2 17 0.14% 138 121 16
Independence 37,938 56 13 69 0.18% 182 148 34 Union 39,054 76 10 86 0.22% 220 195 26
Izard 13,577 20 2 22 0.16% 162 147 15 Van Buren 15,796 29 11 40 0.25% 253 184 70
Jackson 16,755 94 27 121 0.72% 722 561 161 Washington 245,871 231 39 270 0.11% 110 94 16
Jefferson 67,260 85 12 97 0.14% 144 126 18 White 76,822 76 31 107 0.14% 139 99 40
Johnson 25,749 66 4 70 0.27% 272 256 16 Woodruff 6,269 6 1 7 0.11% 112 96 16
Lafayette 6,308 16 10 26 0.41% 412 254 159 Yell 20,263 20 7 27 0.13% 133 99 35
Lawrence 16,216 31 12 43 0.27% 265 191 74 Unknown/NA N/A 1 0 1 N/A N/A N/A N/A




DIVISION OF CORRECTION
RELEASES

Total Releases

During FY2022, there were 5,028 Inmates Released (4,171 - males; 857 - females). 88.3%
were released to supervision while 10.3% discharged their sentence.

10,055
9 555 10-Year Average for Release: 7,570
8 767 1 366
1,345 8.154
7618 1 115 7.538 7 410
1,206
6,479 901 994 1137
662
,096 5028
715 857
8,689
7 oo — 6,948
6 717 ’ 6,544
5.817 | 6544| | 6273
4,381 4,171
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

I Male Female Total

Average Sentence Data

Males Females Total
Male Female Total
Sentenced 11y 2m 4d |8y 10m 14d| 11y Om Od
Black 1,379 123 1,502
Length of Stay 7y 2m 7d 3y 6m 10d | 6y 10m 19d
Sentenced 8y 2m 9d 5y 6m 0d 7y 7Tm 10d
Caucasian 2,611 708 3,319
Length of Stay | 4y 10m 19d | 2y 3m 25d 4y 4m 1d
Sentenced 8y 7m 1d S5y 2m 9d 8y 3m 15d
Hispanic 136 13 149
Length of Stay | 4y 5m 15d 2y 7Tm 7d 4y 3m 17d
Sentenced 7y 4m 4d 7y 4m 17d 7y4m 7d
Other 45 13 58
Length of Stay | 4y 5m 19d 3y 7m 6d 4y 3m 13d
Sentenced 9y 2m 6d 6y Om 0d 8y 7m 20d
Total: 4171 857 5,028
Stayed 5y 7m 16d | 2y 6m 6d 5y 1m 3d




DIVISION OF CORRECTION
ADMISSION AND RELEASE DATA

Sentence Length vs. Time Served

Average sentence length at admission had been on a downward trend over the past
decade, but FY2022 showed a rise in both average sentence length at admission and
average time served at release.

Avg. Sentence Length Avg. Time Served

YEAR Admissions Releases
FY2013 9y 1m 2d 3y 11m 18d
FY2014 9y Om 18d 4y 4m 25d
FY2015 8y 8m 25d 4y 6m 1d
FY2016 8y 7m 19d 4y 7m 5d
FY2017 8y 5m 19d 4y 11m 0d
FY2018 8y 4m 20d 4y 11m 0d
FY2019 8y 7m 5d 4y 8m 8d
FY2020 8y 2m 1d 4y 3m 18d
FY2021 8y 5m 3d 5y Om 5d
FY2022 9y Om 13d 5y 1m 3d

Emergency Powers Act

The Emergency Powers Act (EPA) permits the Board of Corrections the ability to
effect policy whereby measures can be taken if the prison population exceeds 98% of
capacity or if the county jail backlog exceeds 500 inmates. EPA releases are capacity
driven and linked to an inmate’s transfer/parole eligibility date or discharge date,
decreasing their length of stay by up to one year. The below chart depicts the number
of inmates released under the modified EPA from July 2021 to June 2022.

Total EPA Releases: 883
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DIVISION OF CORRECTION
COUNTY JAIL BACKUP

The ADC is sensitive to the challenges the counties face in housing offenders, and
we continue to advocate for additional capacity within the prison system.

The Department of Corrections continues efforts systemwide to increase capacity
by utilizing existing space, increasing access to reentry centers, and evaluating
intermediate sanction programs for technical violators to prioritize our prison beds
for individuals who are committing crimes.

The county jail backup has risen after dropping to lows in May and June 2020
amid the spread of COVID-19. The backup has remained over 1,000 since July
2021, peaking in January 2022. By the end of FY22, the backup number followed
a downward trend. The chart below shows the average number of inmates being
held in the county jails each month from July 2021 to June 2022.

FY2022 County Jail Backup

2,229
2130 2,136 2,169

Yearly Average: 1,743
1,896
1676 1,605
1450 1,463 1,494 1,494
) I I I I I

Jul-21  Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22

The county jail backup numbers at the end of each fiscal year have fluctuated over
the past decade. The chart below shows the average number of inmates being
held in county jails at the end of each fiscal year. Data reflects that the number of
inmates being held in the county jails from FY2021 to FY2022 increased by 5.9%.

Average County Jail Backup Historical Trend

2,396

1,743

2,164
1,569 1,604 1,552 1,646
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- I I
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DIVISION OF CORRECTION
INSTITUTIONAL CAPACITIES

At the end of FY2022 there were 17,129 inmates under the jurisdiction of the ADC. The
jurisdictional count includes all inmates under the jurisdiction of the ADC including
those housed in state prison facilities only, individuals housed at contract facilities, on
County Jail Back-up and Interstate Compact. At the end of FY2022, the total number of
inmates in the custody (housed in state prisons only) of the ADC was 15,216.

The chart below illustrates the monthly population average of inmates housed under
the jurisdiction of the ADC during FY2022 (excluding county jails back-up, for the
purpose of this chart) compared to the operational capacity.

FY2022 Monthly Population Averages vs. Capacities

—
Act 309 315

336
Aleta " 123
AR State Police ™ 5635
Benton Unit — 330535
Cummins Unit —1817224
Delta Unit T — %q%

o T 1,511

East AR Reg. Unit 1,496
«+  I——

Ester Unit 531

Grimes Unit 1012
J. Aaron Hawkins Unit 156
Maximum Sec. Unit 532
+  I——
McPherson Unit 929

Mississippi Co. WR 128
o+
North Central Unit 790

Northwest AR, WR W 99
Ouachita River Unit T 1,695
Randall L. Williams Unit —" 512
Pine Bluff Unit "G———————— 404

540
Pine Bluff Reentry - gi
Texarkana Regional WR _— 1(1)38
Tucker Unit _6 16244
Varner Unit T — 1%?;38
Wirightsville Unit s 80350
m Average = Capacity
Total ADC FY2022 FY2022 Averages
Total ADC Operated Beds 15,497 Male Rated Capacity 100%
Jurisdictional Count 17,129 Female Rated Capacity 99%
Custody Count 15,216 Average FY22 Overall Rated Capacity 100%
Average FY22 Custody 14,733




DIVISION OF CORRECTION
MONTHLY POPULATION AVERAGES

Between July 2021 to February 2022, the number of inmates housed in an ADC facility
remained relatively consistent, and below 15,000. In March 2022, the number of
inmates housed in an ADC facility surpassed 15,000 and climbed through July 2022.
This trend is demonstrated below.

FY2022 Monthly Population Averages

15,238 15273

15,146

14,996 15,020

14,777
i 14,456 1 14591
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During FY2022, the ADC had a total of 421 available contract beds for individuals to

be assigned. Those supplemental beds were at Arkansas Law Enforcement Training
Academy (ALETA), Arkansas State Police and Act 309. The chart below illustrates the
monthly population average of individuals housed at a contract facility during FY2022.

FY2022 Monthly Average Number of Contract Beds
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Average FY2022 Contract Beds - 386




DIVISION OF CORRECTION
ADC HISTORICAL POPULATION

Total ADC Population FY2013 to FY2022
CUSTODY COUNT

16,050
15,637 15,674

15,885
15,216
15,079 15,083 I

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

15,410

14,558

14,061

At the end of December 2032, the ADC
Population is Projected to Reach 19,766.*

JURISDICTIONAL COUNT

18,813
17,973 17963 17,972 17,907
17,129

17,340
16,552 16,560
: I I I I

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

*Presentation by JFA Associates, LLA (2022).




DIVISION OF CORRECTION
POPULATION SNAPSHOT

ADC Population as of June 30, 2022
Custody: 15,216

Race
Jurisdiction: 17129 o
. Hispanic ’; Ooﬂ:/‘7

Average Daily: 14,775 3% ﬁ—‘

Average Juvenile Population: 6
Average County Jail Backup: 1,743
Average County Jail Act 309 Contract: 315

Average Age of Population: Males - 40
Females — 39

Caucasian

Average Age at Release: Males -39 oo%
Females — 39

Average Length of Sentence of Population: 20 years — 11 months — 20 days

Gender Age
Females Under 18
0% 18-24
0, 55+ ! o,
8% 14% 8%

Classification Characteristics

Meritorious Good Time Class Custody Level
Class I-A
6% Class I-B Unclassified
Cl.?SoS/IV 4% 0%
Class Ill ° I

3% ——

Minimum |
45%

Class I-C

56%
Class I-D

0%

Maximum
34%

The meritorious good time classification system places inmates in Class |, II, Il or IV status. If eligible, Class | earns 30 days
good time credit per month. Class Il earns 20 days credit per month; Class Il earns 10 days credit per month; and Class IV
does not earn any good time. All inmates are placed in Class Il status when they arrive at ADC. Thereafter, through good
behavior and a positive work ethic an inmate may achieve a promotion in class as determined by the Unit Classification

Committee. Disciplinary Court decides when class should be reduced due to behavioral problems or disciplinary

convictions. The custody level of each inmate to use as a guide in determining suitability for assignment to specific units.




DIVISION OF CORRECTION
POPULATION SNAPSHOT

Top 10 Current Population Primary Offenses

Offense | Total % of Population | Avg. Sentence

Rape 1,540 9.9% 35y 5m 3d

Murder-1st Degree 1,380 8.9% 42y 7Tm 2d

Aggravated Robbery 1,230 7.9% 26y 5m 4d

Sexual Assault 1,035 6.6% 19y 6m 11d
Residential Burglary 934 6.0% 13y 6m 15d
Robbery 716 4.6% 17y 4m 15d
Battery-1st Degree 671 4.3% 19y 5m 19d
Capital Murder 531 3.4% Life or Death
Murder-2nd Degree 464 3.0% 33y Om 25d
Posses W Purpose Del Meth Cocaine =10G<200G 420 2.7% 16y 3m 16d

Top 10 Current Population Primary Offenses by Gender

Offense | Total % of Population | Avg. Sentence

Rape 1,518 10.6% 35y 5m 8d
Murder-1st Degree 1,258 8.8% 43y 3m 25d
Aggravated Robbery 1,174 8.2% 26y 7m 12d
Sexual Assault 1,018 71% 19y 8m 4d
Residential Burglary 868 6.1% 13y 9m 0d
Robbery 647 4.5% 17y 9m 7d
Battery-1st Degree 629 4.4% 19y 9m 22d
Capital Murder 504 3.5% Life or Death
Murder-2nd Degree 409 2.9% 33y 10m 12d
Simul. Poss of Drugs/Firearm 372 2.6% 21y 2m 10d
Offense | Total % of Population | Avg. Sentence
Murder-1st Degree 122 9.5% 35y 3m 12d
Robbery 69 5.3% 13y 9m 0d
Posses W Purpose Del Meth Cocaine =>10G<200G 67 5.2% 15y 1m 19d
Residential Burglary 66 5.1% 10y 11m 0d
Poss Cont Sub Sched L,LL Meth Cocaine<2G 61 4.7% 4y 6m 6d
Aggravated Robbery 56 4.3% 22y 8m 0d
Murder-2nd Degree 55 4.3% 27y 1m 26d
Poss W Purpose Del Meth Cocaine=>2G<10G 37 2.9% 11y 5m 16d
Battery-2nd Degree 36 2.8% 5y 6m 9d
Deliver Meth Cocaine=2G<10G 33 2.6% 11y 11m 24d




DIVISION OF CORRECTION
VIOLENT VS. NON-VIOLENT

FY2022 data reflect that 60.4% of the Division of Correction inmates are serving time
for a violent offense while 39.6% are serving time for a non-violent offense as defined
by A.C.A. § 5-4-501. In 2015, the Arkansas Legislature reclassified residential burglary
as a violent offense. 6.4% of the Division of Correction current population are serving a

sentence for residential burglary.

ADC Trend of Violent vs. Non-Violent Inmates

58.9% 59.8% 60.4%
56.2% 56.5% 56.2%
5039, 542% ° ° °
50.9% 50.9% 370
49.1% 49.1% 47 7% i58
= 43.8% 43.5% 43.8%
41.1% 40.2% 39.6%
FY2019 FY2020 FY2021 FY2022

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

m Violent = Non-Violent




DIVISION OF CORRECTION
INMATE CHARACTERISTICS

70% Before Parole/Transfer Eligibility

At the end of FY2022 there were 3,351 or 22.6% of the inmate population who were
required to serve at least 70% of their sentence before becoming parole eligible.

During FY2022, 47 inmates were sentenced to the ADC for a 70% offense.
Age Range: 18 - 88
Average Age: 40

Race: 44.3% — White
50.2% — Black
4.7% — Hispanic
0.8% — Other

Gender: Males —94.6%
Females — 5.4%

Top Three Offenses include: Rape
Murder-Ist Degree
Aggravated Robbery

Lifers

At the end of FY2022 there were 1,243 or 8.4% of the inmate population who had a
life sentence. (697 are life and 546 life without parole).

Six inmates were sentenced to a life sentence during FY2022.
Age Range: 20 - 91
Average Age: 53

Race: 44.8% — White
53% - Black
1.8% — Hispanic
0.4% — Other

Gender: Males -95%
Females - 5%

Top Three Offenses include: Murder-1st Degree
Capital Murder
Rape




DIVISION OF CORRECTION
INMATE CHARACTERISTICS

Defacto Life Sentences

At the end of FY2022 there were 1,113 or 7.5% of the inmate population who were
serving a 50+ year sentence.

During FY2022, 30 inmates were sentenced to the ADC for 50+ years.
Age Range: 19 - 81
Average Age: 46

Race: 41.3% — White
551% — Black
3% — Hispanic
0.6% — Other

Gender: Males-971%
Females - 2.9%

Top Three Offenses include: Murder-1st Degree
Rape
Aggravated Robbery

At the end of FY2022 there were 175 or 1.2% of the inmate population who were
serving a 100+ year sentence.

During FY2022, 2 inmates were sentenced to the ADC for 100+ years.
Age Range: 23 - 8]
Average Age: 51

Race: 36.6% — White
58.9% - Black
2.9% — Hispanic
1.6% — Other

Gender: Males -98.3%
Females —1.7%

Top Three Offenses include: Rape
Murder-1st Degree
Aggravated Robbery




DIVISION OF CORRECTION
INMATE CHARACTERISTICS

Death Row

At the end of FY2022 there were 26 Inmates on Death Row or 0.2% of the inmate
population.

No inmates were executed during FY2022.
Age Range: 36 - 67
Average Age: 53

Race: 53.9% — White
46.1% - Black

Gender: All Males

Offenses: All were sentenced to death for Capital Murder

Elderly Inmates

Elderly inmates are classified as those who are 55 years of age and older. The ADC
elderly inmate population has grown faster than any other age group over the past
decade. This is a trend seen nationwide in the correctional field.

At the end of FY2022 there were 2,257 or 15.3% elderly inmates serving a sentence in
the ADC.

Age Range: 55 - 91
Average Age: 62

Race: 63.5% — White
341% — Black
0.2% — Hispanic
2.2% — Other

Gender: Males —94.4%
Females - 5.6%

Top Three Offenses include: Rape
Murder-1st Degree
Sexual Assault




DIVISION OF CORRECTION
INMATE DISCIPLINARY DATA

FY2022

01-1 Banding Together/Demonstration 650 0.84% 471 0.92% 14 0.22% 457 1.03%
01-6 Write, Cir. Or Sign Petitition 20 0.03% 9 0.02% 1 0.02% 8 0.02%
01-7 Any Viol. Related to STG 111 0.14% 79 0.15% 5 0.08% 74 0.17%
02-11 | Self-Mutilation 487 0.63% 410 0.80% 220 3.39% 190 0.43%
02-12 | Keep Person/Quarters W Regulat 3,720 4.83% 2,852 5.59% 345 5.32% 2,507 5.64%
02-13 | Breaking Into Or Disrupt Line 1,021 1.32% 692 1.36% 129 1.99% 563 1.27%
02-15 | Tampering W/Or Blocking Lock 525 0.68% 359 0.70% 33 0.51% 326 0.73%
02-16 | Refusal To Submit To Testing 1,030 1.34% 924 1.81% 13 0.20% 911 2.05%
02-17 | Creating Unnecessary Noise 2,647 3.43% 1,967 3.86% 613 9.45% 1,354 3.04%
02-2 Under the influence 688 0.89% 546 1.07% 2 0.03% 544 1.22%
02-20 | Unauthorized Contacts W/Public 888 1.15% 582 1.14% 70 1.08% 512 1.15%
02-21 | Resisting Apprehension 360 0.47% 186 0.36% 22 0.34% 164 0.37%
02-22 | Interfering With Count 388 0.50% 252 0.49% 20 0.31% 232 0.52%
02-3 Monetary Misconduct 64 0.08% 14 0.03% 1 0.02% 13 0.03%
02-4 Employment Misconduct 66 0.09% 40 0.08% 12 0.18% 28 0.06%
02-5 Unauthorized Use Of Mail/Phone 1,316 1.71% 1,114 2.19% 149 2.30% 965 217%
03-3 Unexcused Absence From Wk/Schl 6,239 8.09% 4,610 9.04% 95 1.46% 4,515 10.15%
03-5 Out Of Place Of Assignment 6,382 8.28% 3,810 7.47% 965 14.87% 2,845 6.39%
04-10 | Rape or Forced Sexual Act with/on Inmate 7 0.01% 3 0.01% 0 0.00% 3 0.01%
04-17 | Throwing/Ejecting of Bodily Fluids/Excrement Striking Person 393 0.51% 295 0.58% 30 0.46% 265 0.60%
04-18 | Aggravated Battery Upon Inmate - Use of Weapon/Phys Force 204 0.26% 148 0.29% 5 0.08% 143 0.32%
04-19 | Rape/Forced Sexual Act on Staff, Volunteer, Contractor, Oth 3 0.00% 1 0.00% 0 0.00% 1 0.00%
04-4 Battery - Use of Force on Staff 414 0.54% 239 0.47% 21 0.32% 218 0.49%
04-5 Aggravated Battery Upon Another 54 0.07% 14 0.03% 1 0.02% 13 0.03%
04-8 Battery - Use of Force on an Inmate 1,976 2.56% 1,694 3.32% 162 2.50% 1,532 3.44%
05-3 Assault - verbal or written threat 2,264 2.94% 1,780 3.49% 102 1.57% 1,678 3.77%
05-4 Making Sexual Threats 150 0.19% 73 0.14% 2 0.03% 71 0.16%
05-5 Provoking Or Agitating A Fight 878 1.14% 444 0.87% 73 1.12% 371 0.83%
06-1 Demand/Receive Money Or Favors 75 0.10% 35 0.07% 0 0.00% 35 0.08%
07-1 Unauthorized Use Of State Prop 2,298 2.98% 1,588 3.12% 162 2.50% 1,426 3.21%
07-4 Theft Or Possession Of Stolen Property 499 0.65% 326 0.64% 28 0.43% 298 0.67%
08-4 Destruction Of Property 936 1.21% 598 1.17% 64 0.99% 534 1.20%
08-6 Adulteration Of Any Food/Drink 30 0.04% 5 0.01% 0 0.00% 5 0.01%
08-7 Destruction or Tamp. W/Fire Device 239 0.31% 172 0.34% 10 0.15% 162 0.36%
09-1 Possession Weapon 530 0.69% 442 0.87% 9 0.14% 433 0.97%
09-14 | Possession/Introduction/Use - unauthorized electronic device 122 0.16% 46 0.09% 3 0.05% 43 0.10%
09-15 | Possession/Introduction/Use of Cell Phone 549 0.71% 501 0.98% 2 0.03% 499 1.12%
09-16 | Unauthorized Use of Social Media 126 0.16% 106 0.21% 3 0.05% 103 0.23%
09-17 | Conduct Gambling Operation 24 0.03% 15 0.03% 0 0.00% 15 0.03%
09-3 Possession/Introduce Drugs 1,181 1.53% 997 1.96% 32 0.49% 965 217%
09-4 Possession/Movement Of Money 184 0.24% 143 0.28% 8 0.12% 135 0.30%
09-5 Possession/Introduction Of Clothing 1,190 1.54% 895 1.76% 81 1.25% 814 1.83%
09-9 Counterfeiting,Forging 59 0.08% 24 0.05% 0 0.00% 24 0.05%
10-1 Engaging In Sexual Activity 217 0.28% 197 0.39% 140 2.16% 57 0.13%
10-2 Making Sexual Proposals 118 0.15% 62 0.12% 4 0.06% 58 0.13%
10-3 Indecent Exposure 1,126 1.46% 988 1.94% 15 0.23% 973 2.19%
10-4 Bestiality 2 0.00% 0 0.00% 0 0.00% 0 0.00%
10-5 Masturbation in Presence of an Inmate 202 0.26% 60 0.12% 1 0.02% 59 0.13%
10-6 Engaging in Non-Abusive Sexual Activity with Another Person 41 0.05% 32 0.06% 8 0.12% 24 0.05%
10-7 Demand Sexual Contact in Trade/Protection from Physical Harm 6 0.01% 3 0.01% 0 0.00% 3 0.01%
11-1 Insolence To A Staff Member 3,916 5.08% 3,104 6.09% 340 5.24% 2,764 6.21%
12-2 Refuse to Participate in Treatment Pgm 373 0.48% 166 0.33% 38 0.59% 128 0.29%
12-3 Failure To Obey Order Of Staff 21,043 27.29% 11,540 22.64% 1,834 28.26% 9,706 21.82%
12-4 Refusing A Direct Verbal Order 5,776 7.49% 3,040 5.96% 164 2.53% 2,876 6.46%
13-2 Lying To A Staff Member 1,218 1.58% 809 1.59% 260 4.01% 549 1.23%
13-3 Malingering,Feigning lliness 17 0.15% 62 0.12% 10 0.15% 52 0.12%
15-2 Asking/Offering Inducement 832 1.08% 595 1.17% 63 0.97% 532 1.20%
15-3 Purchase Of Unauthor Atrticles 1,050 1.36% 793 1.56% 106 1.63% 687 1.54%
16-1 Escape Or Attempt To Escape 42 0.05% 18 0.04% 0 0.00% 18 0.04%
16-2 Failure To Return 30 0.04% 9 0.02% 0 0.00% 9 0.02%
I ™) 7006 | 100.00% || 50,979 | 100.00% 6,490 | 100.00% || 44,489 | 100.00%

77,096 disciplinary rule violations were issued during FY2022 — a 15.8% increase from
FY2021. Of those, 50,979 were found guilty for an average conviction rate of 66.1%.




DIVISION OF CORRECTION
INMATE DISCIPLINARY DATA

FY2021 VS. FY2022

Top 5 Disciplinary Issues - Males

9,770 9,706

4,515
3,422
. 3,058 2,827 2 734 . 2,876 2,845 2,764
02-12 03-3 12-4 03-5 11-1
FY2021 FY2022

Top 5 Disciplinary Issues - Females

3,282 1,834
1,395
. )
03-5 02-17 02-12 02-17 02-12

FY2021 FY2022

Disciplinary Data Key

02-12 Keep Person/Quarters W Regulat
02-17 Creating Unnecessary Noise

03-3 Unexcused Absence From Work/School

03-5 Out of Place of Assignment
11-1 Insolence To A Staff Member
12-3 Failure To Obey Order Of Staff
12-4 Refusing A Direct Verbal Order




DIVISION OF CORRECTION
ASSAULT AND BATTERY ON STAFF

Working in a correctional institution can not only be stressful but also dangerous.

In fact, the Bureau of Labor Statistics ranked correctional officers among the
highest occupations for injuries and illnesses of all occupations, often resulting from
confrontations with inmates. Although perpetrators may be subject to criminal
prosecution if found guilty of harming an employee of a correctional facility, violence
targeting correctional officers is a persistent problem.

The chart below depicts the number of assault and battery against staff during
FY2022. Data reflects assault and battery on ADC staff as well as non-ADC staff, for
example contract employees, volunteers, etc. The data demonstrates that assault
and battery against staff increased by 1.7% between FY2021 and FY2022.

Assaults and Battery on Staff

Assault on Staff 251
Battery on Non-ADC Staff With Serious Injury | 3

Battery on Non-ADC Person With Use of Unknown Substance | 5

Battery on Non-ADC Staff Without Serious Injury I 17

Battery on Staff with Bodily Fluids

Battery on Staff with Serious Injury

—
©

Battery on Staff with Use of Unknown Substance

Battery on Staff without Serious Injury

Verbal/Written Threat on Staff

605

Verbal/Written Threat Non-ADC Staff




DIVISION OF CORRECTION
INMATE-ON-INMATE ALTERCATIONS

One of the goals of the ADC is to provide safe and secure facilities. However,
physical altercations between inmates are one of the most common forms of
violence within prisons. Inmate misconduct can create issues for other inmates
as well as correctional staff. Both institutional and individual level factors can
influence inmate on inmate violence (Davis, 2017). Some potential factors for
increased risk of violence among inmates can include gang affiliation, history of
violence, length of sentence, age, level of custody, racial composition of inmates
and staff, mental health and lack of appropriate coping skills (Davis, 2017; Steiner,
2009). Another common source of inmate altercations can stem from the presence
and protection of contraband. Therefore, the following objectives are in place to
ensure all facilities will be safe and secure:

- Continue to enhance contraband interdiction efforts at all facilities.
- Mass searches at a facility with ERT and field staff.
. Continue drills with all staff responding to inmate/staff emergencies.

- Continue monthly unit vulnerability assessment program to detect vulnerable
areas before incidents occur with copies to the Warden, Deputy Director and
Emergency Preparedness Coordinator.

- Improved use of software to detect patterns in incident occurrences to ensure
good security practices are being administered throughout ADC facilities.

- Continue to identify and track high-risk inmates and potential victims.

The data reflect that the number of inmate-on-inmate altercations decreased by
11.3% from FY2021 to FY2022.

Inmate-on-Inmate Altercations

Assault on Inmate 138

Battery on Inmate with Serious Injury 61

Battery on Inmate With Use of Unknown Substance 17

Battery on Inmate Without Serious Injury 1,021




DIVISION OF CORRECTION
COMBATING CONTRABAND IN PRISON

Contraband Cell Phones

One of the goals of the ADC is to decrease the amount of contraband that enters
our facilities. Contraband includes weapons, money, illicit drugs, tobacco, alcohol
and cell phones. This is problematic because cell phones can be used to facilitate
nefarious behavior among incarcerated individuals. To combat the number of
cell phones in our facilities, we rely on walk-through metal detectors, cell phone
detection equipment and surveillance cameras. Data reflects that the number of
cell phones found and confiscated rose slightly in FY2022.

The chart below depicts the number of cell phones confiscated over the last

five fiscal years. In many cases, more than one cell phone is found at a time. For
example, 20 to 50 cell phones may be put into a bag and dropped under a tree or
stuffed in a ball or other objects. From FY2021 to FY2022, the number of cellphones
confiscated in an ADC facility increased by 3.9%.

Confiscated Cell Phones

1,796

1,503

1,420

I 862 896

FY2018 FY2019 FY2020 FY2021 FY2022




DIVISION OF CORRECTION
COMBATING CONTRABAND IN PRISON

Contraband Drugs

The ADC stives to reduce violence and illegal actions related to the trafficking
in, and the chemical effects of alcohol or other drugs, to provide for the safety
and order of the institution, to involve inmates in a drug-free lifestyle, to support
treatment programs, and to reduce recidivism related to alcohol and drug use.

The Emergency Preparedness staff, K-9 Units and ADC facility staff conduct
unannounced drug interdiction operations by searching employees, visitors,
inmates, vehicles and ADC properties. lllicit drugs such as Synthetic Marijuana/K-2
and Methamphetamine (meth) in our facilities can impede our ability to maintain a
safe and secure environment.

K2, Meth and other related synthetic drugs are highly dangerous and can cause
seizures, vomiting, hallucinations, aggression, paranoia, anxiety and panic attacks
among users. To combat drug use, we utilize new and evolving technologies such
as body scanners and unified approach to distributing mail to our population.

Use and trafficking in drugs will result in progressive punishments and referral
for mandatory treatment. In FY2022, there were 508 K2 and 544 Meth related
incidents in our facilities. This is a 4.3% increase in K2 and a 49% increase in Meth
between FY2021 and FY2022 as illustrated in the chart below.

Synthetic Marijuana/K2 and Methamphetamine

544
508

487

FY2021 FY2022
mK2 = Meth

Inmate Drug Testing Results - FY2022

Total Tested Total Positive Positive %
23,083 436 1.88%
Positive Drug Tests
TestReason | THC | Meth | Cocaine| K-2 | Other
Random 29 190 0 0 20
Suspicion 14 39 0 2 6
Policy 23 67 0 0 46
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DIVISION OF CORRECTION
SECURITY TERRORIST/THREAT GROUP (STTG)

The Division has a dedicated STTG Coordinator who continually monitors growth,
participation, expansion, and documentation of all persons found to be joined or
affiliated with any known STTG. The STTG Coordinator also monitors conception,

development, branch, set or subset of new or existing STTG's.

The STTG Coordinator also oversees and monitors the Unit STTG efforts within our
institutions. During FY2022, 1,538 inmates were received into the ADC with an STTG
affiliation. This is a 4.5% increase from FY2021.

The chart below depicts STTG Counts by STTG Set as of end of FY2022.

STTG Counts by STTG Set - June 2022
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DIVISION OF CORRECTION
SAFETY AND SECURITY

Escapes, Attempted Escapes and Walkaways

During FY2022, there were no successful escapes from Division of Correction
secured units but there were four unsuccessful attempts. Perimeter fences
surround secured units.

There were four walkaways during FY2022. Walkaways are when an inmate “walks
away” from a work site or while in the community working.

Escape Data

ESCAPE | ATTEMPTED ESCAPE ‘ WALKAWAYS
FY2017 0 7 4
FY2018 0 7 1
FY2019 0 4 4
FY2020 0 1 1
FY2021 0 1 1
FY2022 0 4 4




DIVISION OF CORRECTION

ACCREDITATION

AMERICAN CORRECTIONAL ASSOCIATION AUDITS

The American Correctional Association (ACA) audits, conducted by external
corrections professionals, are a formal observation and evaluation of facility
programs, operations, physical conditions and practices to determine a level of
compliance with recognized ACA standards for reaccreditation purposes.

Although the ADC conducts internal audits annually, ACA audits are conducted
at each facility every three years. Corrections departments nationwide participate
in the ACA accreditation process to standardize industry best practices. The

ADC had four facilities that were audited through the ACA in FY2022 and

recommended for reaccreditation.

DIVISION OF
CORRECTION FACILITY

ACA Audits - FY2022

ACA AUDIT
DATES

ACA SCORE

Mandatory Standards

and Best Practices

Non-Mandatory Standards

and Best Practices

Varner Unit October 5-7, 2021 100%
Pine Bluff Complex March 1-3, 2022

Northwest Arkansas :

Work Release Center A G, AU

Arkansas Correctional Industries

April 12-13, 2022

Texarkana Regional
Correctional Center

April 19-20, 2022

Varner Unit

Northwest Ark. Work Release

Correctional Industries

Texarkana Regional
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DIVISION OF CORRECTION
WORK PROGRAM SNAPSHOT

Research has found that work programs are positive for inmates and the community.
The Vision of the ADC is to be an honorable and professional organization through
ethical and innovative leadership at all levels, providing cost-efficient, superior
correctional services that return productive people to the community.

The unit classification committee makes all work assignments and all inmates
sentenced to the ADC are assigned a job if they are medically able to work.
Disciplinaries are written if an inmate refuses a work assignment.

Most job assignments are based on the inmate’s medical class status and the ADC
does not pay wages to inmates. Some inmates may have two assignments due to a
half-day program or school and a half-day job assignment.

Data consists of June 30, 2022 snapshot

JOBS/PROGRAMS | FEMALES‘ MALES ‘ TOTAL
Act 309 Program 92 207 299
Agri/Garden/Hoe Squads 241 2,669 2,910
Aleta 0 17 17
Arkansas State Police 0 51 51
Barber/Beautician 6 115 121
Building Utility/Maintenance 108 1,707 1,815
Commissary 10 67 77
Construction 0 75 75
Dog Kennel 0 22 22
Industry 14 334 348
Kitchen/Food Service 158 1,244 1,402
Laundry 27 217 244
Porter 154 1,708 1,862
Reentry (Pathway to Freedom, Think Legacy, APAL, PAL) 104 614 718
Regional Maintenance 27 315 342
School/College 20 455 475
Treatment Programs (SATP/TC/RSVP/Habilitation) 57 681 738
Unassigned (Medical, Restricted Housing, 48-Hour Relief, DCR, Step-Down, VSM) 216 3,056 3,272
Vo-Tech 0 2 2
Wastewater/Sanitation 1 162 163
Work Release 52 555 607




DIVISION OF CORRECTION
PROGRAMS

ARKANSAS CORRECTIONAL INDUSTRIES

The Mission of the Arkansas Correctional Industries (ACI) is to train and educate
inmates in marketable skills through various programs, thus enabling them to
produce quality goods, products and services. ACl accomplishes this by providing a
work setting which replicates private industry.

Participating inmates allow ACI to support the efforts of governmental entities
and non-profit organizations by offering these groups quality goods and services
at competitive prices. Revenues derived from these efforts permit ACI to expand
its ability to train inmates in high-demand fields and offer additional products and
services to its customers.

ACI programs support the division's reentry efforts by providing inmates a worthwhile
programming option while incarcerated to develop marketable hard and soft skills,
thereby positioning themselves for employment upon release.

During FY22, ACI experienced more than $8 million in sales, which allowed ACI to
invest back into the programs, expand products to customers while continuing to
develop new training for inmates. ACI continues to provide a quality product at a
reasonable price, while training and educating inmates for post release opportunities.

Industry Programs
Bus Barn
. Athletic/Recreation Equipment
- Custom Powder Coating
- Inmate Boots
- Mattresses
- Metal Fabrication
. Seating/Dorm Furniture
- Upholstery/Reupholstery
- Vehicle Refurbishing

Coffee/Tea

Eco-Products
- Toilet Paper

MASKING

e®

Furniture

Garment
- Embroidery

Graphic Arts
- Engraving
- Picture Frames
. Printing/Duplicating

Janitorial
Prison Industry Enhancement (PIE) Average Number of Inmates
- Wire Harnesses Assigned to ACI in FY2022:

Vinyl Products

- Signs
- Silk-Screen Printing
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DIVISION OF CORRECTION
PROGRAMS

CONSTRUCTION AND MAINTENANCE

Many ADC construction projects are completed using inmate labor, which provides
work and training for inmates and reduces overall departmental construction costs.
Projects undertaken in FY2022 included the following.

Northwest Arkansas Work Release (NWAWR)
A 1,945 square foot building was constructed at NWAWR to house a full laundry and a
commissary for utilization by staff and the offender population.

B

Ouachita River Correctional Unit (ORCU) Dog Kennel

A 2,880 square foot structure was built to replace the old dog kennel at ORCU, which
had been in use since construction of the unit. Consisting of several rooms — including
24 dog pens - the facility has adequate space inside and outside for the housing and
training of K9s.




DIVISION OF CORRECTION
PROGRAMS

AGRICULTURE DIVISION

The ADC Agriculture Division is designed to be a self-supporting program which
provides cost-efficient food for inmates. The Division’s primary goals are to provide
work for inmates, cost-effectively produce sufficient food for inmate consumption

and maximize revenues from production and the sale of marketable field crops
and livestock.

The Agriculture Division provides horses through the equine program and
maintains “buffers” of land between many of our facilities and surrounding
communities. The ADC depends on the Agriculture Division to reduce the cost of
incarceration, provide benefits without direct state funding and provide benefits

without competing with private business. The food provided has resulted in savings
for Arkansas taxpayers.

ADC - AG DIVISION

20,000 Acres

CASH SALES
$8,244,208

ROW CROPS FEED LIVESTOCK GARDENS

PRODUCED
14,000 Acres $132,196 5,237 Acres 763 Acres

FERTILIZER 100 HORSES-A-DAY,
$22,000 5 DAYS-A-WEEK

HORSES
POULTRY $3.50/day

for Security

Cash Sales
$611,317

Box Beef

$526,590 Purchases
? $985,502

INMATE
CONSUMPTION
$5,633,548

$1,675,666

v

$1,376,912 Blend
NUMBER OF N It
INMATES ASSIGNED: $2,054,380
3,706 <

June 2022




DIVISION OF CORRECTION
PROGRAMS

EDUCATION
WIDE RANGE ACHIEVEMENT TEST (W.R.A.T.) AVERAGES - FY2022

Reading: Math:

7.28 5.43

Number of Graduates:




DIVISION OF CORRECTION
PROGRAMS

CAREER AND TECHNICAL EDUCATION PROGRAMS

Career and Technical Education Programs (CTE) enables inmates to enter the
world of work with basic skills necessary to succeed in their chosen professions.
Most of the CTE programs that are offered through the Arkansas Correctional
School District require a minimum of 600 hours and are usually completed in
about six months. Cosmetology requires 1,500 hours and takes approximately

15 months to complete. Other certificate programs such as Manufacturing Skill
Standards Council (MSSC), Creative Educational Video (iCEV), National Center for
Construction Education and Research (NCCER) and ServSafe can be completed
within approximately four weeks.

CTE Programs Offered in FY2022
« Agricultural Equipment Technician « iCEV
- Building and Grounds Maintenance « Landscape Construction and Design
- Building Trades - Basics « NCCER Core

« Computer Applications Technology « NCCER Craft

« Computerized Accounting « Plumbing

« Cosmetology - Residential Carpentry
« Cosmetology Instructor - Residential Electricity
» Food Service + ServSafe Food Handler
 Future Fit (MSSC) - ServSafe Manager

« Horticulture + Welding

- HVAC

FY2022 CTE Stats

Enrolled: Completed:

600 204

Industry-Recognized Certificates Issued to Inmates Enrolled in CTE:

Total Program Completions and Industry-Recognized Certificates:

376




DIVISION OF CORRECTION
PROGRAMS

REGIONAL MAINTENANCE

Regional Maintenance crews worked 389,893 hours to assist Arkansas communities
in FY2022.

ADC inmate work crews support communities throughout the state with tasks
such as filling sandbags when flooding is a threat; cleaning ditches, highways and
parks; assisting with debris cleanup following storms; helping in the demolition of
buildings, and providing labor for projects requested by schools and organizations,
such as sports field maintenance and installation of holiday lighting.

Regional Maintenance crews harvest fresh vegetables grown on ADC farmland
that is used for inmate consumption.

Regional Maintenance Hours Worked - FY2022

77,611

64,772

37,268

33,000

31,271 29,855

12,416
= .

Benton Delta East Grimes McPherson Mississippi North Ouachita RandallL. Texarkana Tucker Varner  Wrightsville
Regional  Arkansas County Work  Central River Williams Regional
Regional Release Correctional

28,242
25,332

19,544
14,082

9,297




DIVISION OF CORRECTION
PROGRAMS

HEALTH AND CORRECTIONAL PROGRAMS

The Division of Correction Health and Correctional Programs offer inmates a wide
range of services and programs to assist them as well as provide them with the
necessary education and tools to improve their lives after release. Employees within
this area are essential to providing health and behavioral healthcare to an average
of 14,775 inmates in our custody during FY2022.

We strive to provide specific treatment and specialized programs to the Division of
Correction inmates with opportunities for behavioral change and skill development.
As correctional resources are limited and incarceration is costly, it is important to
focus resources on inmates with the highest level of need and to ensure completion
of correctional programs prior to the inmate’s earliest release date.

The Division of Correction offers a variety of programs and classes to inmates while
balancing the need for personal accountability with opportunities for inmates to
improve their self-worth and become law-abiding citizens.

Health and Correctional Programs:
Advanced Principles and Applications for Life (APAL)

« Chaplaincy Services

- Habilitation

+ Health Care

« Literacy Programs

- Pathway to Freedom

- Paws in Prison

« Reduction of Sexual Victimization Program (RSVP)
« Residential Program Unit

+ Sex Offender Treatment (SOFT)

« Substance Abuse Treatment Program (SATP)
» Therapeutic Community (TC)

« Think Legacy

Health and Correctional Classes:
- Anger Management
« Communication Skills
- Domestic Violence
- Parenting Skills
« Stress Management
« Substance Abuse Education

Thinking Errors
Victims of Domestic Violence




DIVISION OF CORRECTION
PROGRAMS

RELIGIOUS SERVICES

It is the policy of the Division of Correction to provide incarcerated individuals the
greatest amount of freedom and opportunity for pursuing individual religious
beliefs and practices as is consistent with the safety of inmates and staff, the good
order of the institution and accepted correctional practices.

All religious activities — worship services, meetings, counseling, visiting — must
comply with institution schedules and guidelines. At the time of reporting, 83.7%
of the inmate population subscribed to one of 38 religious affiliations. The Division
of Correction has approximately 25 full-time chaplains plus an administrator of
chaplaincy services and numerous volunteers who provide direct services to
inmates pursing individual religious beliefs and practices.

FY2022 Inmate Religious Affiliations Snapshot:

Methodist Episcopalian 5 Methodist 88
Assembly of God 72 Mormon/LDS 28
Assembly of Yahweh 36 Muslim 856
Atheist 21 Native American 32
Baptist 2,923 Nazarene 30
Buddhist 81 No Preference 1,777
Catholic 797 | | Orthodox 7
Christian 5,035 | | Other Not Listed 436
Christian Science 13 Pagan 72
Church of Christ 308 Pentecostal 573
Church of God 42 Presbyterian 13
Disciple of Christ 2 Protestant 55
Episcopalian 4 Quaker 3
Hebrew Israelite 31 Rastafarian 135
Hindu 14 Seventh Day Adventist 110
Holiness 16 | | Sikh 1
House of Yahweh 99 | | Taoist 3
Islam 1,209 Unitarian/Universalist 4
Jehovah's Witness 93 Unknown 324
Jewish 79 | | Wiccans 123
Lutheran 24




DIVISION OF CORRECTION
FACILITIES

BENTON UNIT

County: Saline
City: Benton

Address: 6701 Hwy. 67
Benton, AR 72015

Telephone: (501) 315-2252

Date Established: 1974

Gender: Male

Custody Level: Minimum

Unit Capacity: 325

FY2022 Average Daily Population: 308

End of FY2022 Number of Employees: 73

CUMMINS UNIT

County: Lincoln
City: Gould

Address: 2540 Hwy. 388
Gould, AR 71643

Telephone: (870) 850-8899

Date Established: 1902

Gender: Male

Custody Level: Minimum/Medium/Maximum
Unit Capacity: 1,876

FY2022 Average Daily Population: 1,924

End of FY2022 Number of Employees: 274

Note: The Cummins Unit is Arkansas’ oldest state
prison facility and houses the execution chamber.

Programs: Substance Abuse Treatment
Program (SATP), Think Legacy Program, GED,

Work Release: Approximately 20 employers
provide employment, paying $11-19 per hour. Job
placement includes welding, painting, shipping
and receiving, mechanics, hydraulics, cooking,
equipment operation and automobile repair

ARKANSAS
pEPARTMENT
OF

RECTION

PAL (Principles and Applications for Life),

canine, recreational, industry-vinyl bindery, silk
screening, garment factory and monogramming
Agriculture: Row and vegetable crops, feed mill,
slaughterhouse, poultry/egg production*, cow-
calf, hot house, dairy* creamery, farm garage,
pecans, milk processing

*Supplies eggs and milk to all ADC units and
Arkansas Community Correction Centers.




DIVISION OF CORRECTION
FACILITIES

DELTA REGIONAL UNIT
County: Chicot

City: Dermott

Address: 880 East Gaines
Dermott, AR 71638

Telephone: (870) 538-2000
Date Established: 1990

Gender: Male

Custody Level: Minimum/Medium Programs: Regional Maintenance, PAL
(Principles and Applications for Life), GED, anger

Unit Capacity: 614 management, Alcoholics Anonymous, Thread of

FY2022 Average Daily Population: 603 Hope Recovery Program, Industrial — Janitorial
Supply, Think Legacy, Workforce Alliance for
End of FY2022 Number of Employees: 140 Growth in the Economy (WAGE)

EAST ARKANSAS REGIONAL UNIT

County: Lee
City: Brickeys

Address: 326 Lee 601
Marianna, AR 72360

Telephone: (870) 295-4700
Date Established: 1992

Gender: Male

Custody Level: Minimum/Medium/Maximum

Programs: Regional Maintenance, Grounds

. T Maintenance, Think Legacy, Life Skills Program
Unit Capacity: 1,496 ! ' !
P Yl GED, Central Arkansas Baptist Bible Institute,
FY2022 Average Daily Population: 1,511 Career Technology, Industry, Substance

Abuse Education (S.A.E.), Chaplaincy Services
End of FY2022 Number of Employees: 191 Agriculture: Row and vegetable crops, gardening
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FACILITIES

ESTER UNIT

County: Jefferson
City: Pine BIluff

Address: 7500 Correction Circle
Pine Bluff, AR 71603

Telephone: (870) 267-6240

Gender: Male

Custody Level: Minimum/Medium

Unit Capacity: 579

FY2022 Average Daily Population: 551
End of FY2022 Number of Employees: 128

Note: Original construction of this facility
began in 1978, with inmate labor bused from
the Cummins Unit. The Diagnostic Unit began
operating as a reception center for the ADC in
1981 when the first inmates were delivered from
the county jails. The initial construction had not
been completed when it was expanded to a

GRIMES UNIT

County: Jackson
City: Newport

Address: 300 Corrections Drive
Newport, AR 72112

Telephone: (870) 523-5877

Date Established: 1998

Gender: Male

Custody Level: Minimum/Medium

Unit Capacity: 1,012

FY2022 Average Daily Population: 1,057
End of FY2022 Number of Employees: 144

capacity of 486 inmates. In 1993, modifications
to accommodate inmates with special needs
reduced the capacity to 467 and then in 1995,
beds were added back. In January 2012 this
facility was closed, moving all operations to

the Ouachita River Correction Unit in Malvern.
In 2015, the remodeling of this unit began

with the inmate living area first. July 2015, the
first 184 inmates moved in followed by 196

in December 2015. The opening of the last
barracks and the medical department occurred
in 2017. Programs: Veterans Program, Reentry,
Career Technology Computer Program, GED,
Shorter College, APAL (Advanced Principles and
Applications for Life)

GRIMES CORRE NAL FACILITY

Programs: Regional Maintenance, PAL (Principles
and Applications for Life), Storybook Project, Think
Legacy, Substance Abuse Treatment Programs
(SATP), Inmate Council, Career Technology, GED,
Arkansas State University - Newport Agriculture:
Gardening, beekeeping
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MAXIMUM SECURITY UNIT

County: Jefferson
City: Tucker

Address: 2501 State Farm Road
Tucker, AR 72168

Telephone: (501) 842-3800

Date Established: 1983

Gender: Male

Custody Level: Maximum

Unit Capacity: 532

FY2022 Average Daily Population: 557

End of FY2022 Number of Employees: 143

MCPHERSON UNIT

County: Jackson
City: Newport

Address: 302 Corrections Drive
Newport, AR 72112

Telephone: (870) 523-2639

Date Established: 1998

Gender: Female

Unit Capacity: 964

FY2022 Average Daily Population: 929
End of FY2022 Number of Employees: 129

Programs: Female Intake Services, Regional
Maintenance, Substance Abuse Treatment
Program (SATP), Therapeutic Community
Program (TC), SOFT (Sex Offender Treatment),
GED, Arkansas State University, Life Skills,

Programs: PAL (Principles and Applications
for Life), Substance Abuse Education Program,
U.N.LTY. Program, Paws in Prison Agriculture:
Row and vegetable crops

McPHERSON CORRECTIONAL FACILITY

Parenting, Alcoholics Anonymous, Narcotics
Anonymous, Residential Program Unit,
MIWATCH, Storybook Project, Quilts for Babies,
Dance 2 Be Free, Recreational, Think Legacy,
Hobby Craft, Library/Law Library, Prison Industry
Enhancement (PIE), Career Technology,
Cosmetology, Computerized Accounting and
Business Technology, Paws in Prison Agriculture:
Vegetable processing, gardening, horticulture



DIVISION OF CORRECTION

FACILITIES

MISSISSIPPI COUNTY

WORK RELEASE
County: Mississippi

City: Luxora

Address: 727 North County Road 599
Luxora, AR 72358

Telephone: (870) 658-2214

Date Established: 1975

Gender: Male

Custody Level: Minimum

Unit Capacity: 145

FY2022 Average Daily Population: 128
End of FY2022 Number of Employees: 28

NORTH CENTRAL UNIT

County: Izard
City: Calico Rock

Address: 10 Prison Circle
Calco Rock, AR 72519

Telephone: (870) 297-4311

Date Established: 1990

Gender: Male

Custody Level: Minimum/Medium/Maximum
Unit Capacity: 800

FY2022 Average Daily Population: 790

End of FY2022 Number of Employees: 185

Programs: Work Release, Regional
Maintenance, Substance Abuse Education, GED
Program, Alcoholics Anonymous and Narcotics
Anonymous Work Release: Approximately 13
employers provide employment, paying $11-21.79
per hour

Programs: Regional Maintenance, Canine,
Paws in Prison, Storybook Project, Substance
Abuse Education, Alcoholics Anonymous, Anger
Management, PAL (Principles and Applications
for Life), GED, Career Technology, Think Legacy,
Ashland University Agriculture: Vegetable
gardens, forage production, apple orchard,
equine operations
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NORTHWEST ARKANSAS
WORK RELEASE CENTER
County: Washington

City: Springdale

Address: 600 West Sunset Avenue
Springdale, AR 72764

Telephone: (479) 756-2037

Date Established: 1980

Gender: Male

Custody Level: Minimum

Unit Capacity: 100

FY2022 Average Daily Population: 99
End of FY2022 Number of Employees: 27

OUACHITA RIVER

CORRECTIONAL UNIT
County: Hot Spring

City: Malvern

Address: 100 Walco Lane
Malvern, AR 72104

Telephone: (501) 467-3400

Date Established: 2003

Gender: Male

Custody Level: Minimum/Medium/Maximum
Unit Capacity: 1,837

FY2022 Average Daily Population: 1,695

End of FY2022 Number of Employees: 240

Note: ORCU Special Needs Unit provides
additional beds for special needs inmates,
including hospital services and sheltered
living.

Work Release: Approximately seven employers,
paying $25,920 - $44,160 annually Programs:
Alcoholics/Narcotics Anonymous, Celebrate
Recovery, Pathway To Freedom, Workforce
Alliance for Growth in the Economy (WAGE),
GED by Northwest Technical Institute, Center for
Healthy Relationship by John Brown University

Programs: Central Male Intake, Dental

lab, Regional Maintenance, Construction,
Canine, GED, Central Arkansas Baptist Bible
Institute, Career Technology, Reduction of
Sexual Victimization Program (RSVP), PAL
(Principles and Applications for Life), Alcoholics
Anonymous, Narcotics Anonymous, Think
Legacy, Reentry, Shorter College, Workforce
Alliance for Growth in the Economy (WAGE),
Paws in Prison, Hobby Craft, Inmate Council.
Agriculture: Forage production, dog kennel
and horse barn operations, hay operations,
garden operations
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PINE BLUFF UNIT

County: Jefferson
City: Plne Bluff

Address: 890 Freeline Drive
Pine Bluff, AR 71603

Telephone: (870) 267-6510

Date Established: 1976

Gender: Male

Custody Level: Minimum/Medium
Unit Capacity: 540

FY2022 Average Daily Population: 494

End of FY2022 Number of Employees: 121

PINE BLUFF REENTRY CENTER

County: Jefferson
City: Pine BIluff

Address: 6841 West 13th Avenue
Pine Bluff, AR 71602

Telephone: (870) 730-0382
Date Established: 2015
Gender: Male

Custody Level: Minimum
Unit Capacity: 54

FY2022 Average Daily Population: 53

Programs: Work Release, Think Legacy, GED,
Reentry, Gardening, Grounds Maintenance,
Warehouse, Construction, Canine

Note: Approximately 21 valued Reentry partners
provide employment, paying $11-17.85 per hour.
Reentry inmates are required to pay dependent
care for their minor children and applicable fines
and to save money for use upon release.
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FACILITIES

RANDALL L. WILLIAMS
CORRECTIONAL FACILITY

County: Jefferson
City: Pine BIluff

Address: 7206 West 7th Avenue
Pine Bluff, AR 71603

Telephone: (870) 267-6800
Date Established: 1990

Gender: Male ) )
Programs: Juvenile Inmate Program, Regional

Custody Level: Minimum/Medium Maintenance, Substance Abuse Treatment
. . Program (SATP), GED, Paws in Prison,
Unit Capacity: 562 Workforce Alliance for Growth in the Economy

(WAGE), Think Legacy and PAL (Principles and

FY2022 Average Daily Population: 512 Applications for Life)

End of FY2022 Number of Employees: 95

TEXARKANA REGIONAL
CORRECTIONAL CENTER
County: Miller

City: Texarkana

Address: 305 East 5th Street
Texarkana, AR 71854

Telephone: (870) 779-3939
Date Established: 1983

Gender: Male

Work Release: Approximately 22 employers
Custody Level: Minimum provide employment, paying $7.25 - 10 per

hour Programs: Regional Maintenance and
Unit Capacity: 128 GED

FY2022 Average Daily Population: 105
End of FY2022 Number of Employees: 30
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TUCKER UNIT

County: Jefferson
City: Tucker

Address: 2400 State Farm Road
Tucker, AR 72168

Telephone: (501) 842-2519

Date Established: 1916

Gender: Male

Custody Level: Minimum/Medium/Maximum
Unit Capacity: 612

FY2022 Average Daily Population: 644

End of FY2022 Number of Employees: 115

Programs: Therapeutic Community (TC), GED,
Think Legacy, PAL (Principles and Applications

VARNER/
VARNER SUPERMAX UNIT

County: Lincoln
City: Gould

Address: 320 Highway 388
Gould, AR 71643

Telephone: (870) 575-1800

Date Established: VVarner - 1987
Varner Supermax - 2000

Gender: Male

Custody Level: Minimum/Medium/Maximum
Unit Capacity: 1,598

FY2022 Average Daily Population: 1,578

End of FY2022 Number of Employees: 242

for Life), Workforce Alliance for Growth in the
Economy (WAGE), Canine, Paws in Prison,
Regional Maintenance Industry: Mattress,
Manufacturing, Furniture Refinishing, Bus and
Fire Truck Refurbishing, Athletic Equipment,
Chair Manufacturing, Metal Fabrication, Metal
Powder Coat and Auto Body/Repair Work
Agriculture: Row and vegetable crops, garden
and farm garage, beekeeping and hay operations

Note: Death Row is located at this unit.
Programs: Regional Maintenance, Substance
Intervention Program, GED, Career
Technology, PAL (Principles and Applications
for Life) and the Arkansas Prison Initiative: The
College at Mid-America
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WRIGHTSVILLE UNIT
County: Pulaski

City: Wrightsville

Address: 8400 Hwy. 386
Wrightsville, AR 72183

Telephone: (501) 897-5806

Date Established: 1981

Gender: Male

Custody Level: Minimum/Medium

Unit Capacity: 850

FY2022 Average Daily Population: 803
End of FY2022 Number of Employees: 145

Note: The Wrightsville 21 Memorial is located
at this unit, and Wrightsville Unit inmates
are assigned to the Arkansas State Police
barracks in Little Rock. Programs: Braille,

J. AARON HAWKINS, SR. CENTER
County: Pulaski

City: Wrightsville

Address: 22526 Asher Road
Wrightsville, AR 72183

Telephone: (501) 897-2256

Date Established: 2006

Gender: Male and Female

Custody Level: Minimum/Medium

Unit Capacity: 200 Males / 200 Females

FY2022 Average Daily Population: Males-194
Females-242

End of FY2022 Number of Employees: 62

GED, Shorter College, Think Legacy, Reentry,
Workforce Alliance for Growth in the Economy
(WAGE), PAL (Principles and Applications for
Life), Substance Abuse Treatment Program
(SATP), Therapeutic Community (TC), Canine,
Warehouse Program, Regional Maintenance,
Farm Garage, ICC Garage, Beekeeping, Hay
Operations, Industry-Graphic Arts, Furniture
Manufacturing, Data Imaging, Forage
Production, Vegetable Garden, Inside/Out

A
Rt
A,
‘0’:"*""&

Note: The J. Aaron Hawkins, Sr. Center is

part of the Wrightsville Complex. Programs:
Pathway to Freedom, Think Legacy Program,
Workforce Alliance for Growth in the Economy
(WAGE) Program, APAL (Advanced Principles
and Applications for Life), Paws in Prison,
Dance 2B Free, Cooking Matters, Growing
Together, Gardening, Lactation, Pregnancy
Education and Storybook Project
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