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Di rest bMlessage

As Director, I am proud to prese s as

Fi scal Year 2020 Annual Reper7t Q7. by /
hope that this report will highl:/ y S U
serve as a source of i nformation aric
Careers in the correctional syst our

bi ggest challenge into the futur Jr nov
However, efforts have been made nd r
met hods. The past fiscal year ha bl ir
and integrity as this agency has er t
goal of health and safety of all/l Or ga
of Correction houses over 15,000 individuals in

Correction is more than 4,000 pr®efesssonal s dAdedrF
ended we have acutelyl9epandedm brasnti ofhahebCOVY
forefront, unli ke any other <chal |l émegedse monn swhriacthe
and time again that not onl yomw,i IWwe wei Ime eftoraghey me
for even better solutions. None of this happens
di visi on. | am deeply grateful to the staff of

dedication to public safety.

This report includes information related to var

operations, personnel, fiscal matters, programs,
Arkansas Division of-1€@ohadctaisnghréendant C@QpPabt

facilities and you will see this reflected in soc
and health of everyone who is a part of this diwv
programs, privileges and services across the boes
At some point92 appradxi matmaltys in the Arkansas Di
community, therefore, our efforts have been on ¢
our way through uncharted territory, please knov
mi ssion to provide a safe, humane environment fc
wor k et hi c, provide opportunities for spiritual,
On behalf of this division, I extend a collectiv
Correction continues to receive from Governor ASs
Corrections and Secretary Solomon Graves.

Respectfully,

Dexter Payne

Dexter Payne, Director
Arkansas Divisio of Correction
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Department of Corrections
Office of the Secretary & Department Leadership Team

Organizational Chart

Parole Board ~
John Felts
Chairman

Sentencing Commission *
Lindsay Wallace
Director

State Council for the
Interstate Commission for
Adult Offender Supervision™

Chief of Staff +
Lindsay Wallace

Facilities Review
Coordinator
Sterling Penix

ri

ne Cryer

Division of Correction
Director

Dexter Payne

Secretary of Corrections

Chief Legal Counsel +
Christi

Division of Community
Correction Director

Criminal Detention
Facility Review
Committees *

Solomon Graves

Chief Financial Officert
Tammy Williams

Communications Director
+

Cindy Murphy other duties
Internal Affairs +
Administrator* Services.

Raymond Naylor &

Correctional School
System CAOF

Jerry Bradshaw Dr. Charles allen

The Secretary of Corrections supervises
the ADMINISTRATIVE FUNCTIONS of
these entities. The entities exercise all

Areas of supervision include Shared

Chief Administrative Officer

Notes

independently.

DIVISION OF

Shari Gray
CORRECTION

Executive Assistant to th
Jada Lawrence

Executive Assistant to the Board

Arkansas Department of Corrections

Division of Correction
Organizational Chart

Board of Corrections

Compliance Attorney
Mark Colbert

Secretary of Corrections
Solomon Graves

Division Director
Dexter Payne

Emergency Preparedness /
Gang Intelligence / K-9
Major Randy Shores

e Director

ADC Chief Deputy Director

ADC Deputy Director
Dale Reed

Institutions.
William Straughn

McPherson Unit
Grimes Unit
Tucker Unit

Maximum Security Unit
East Arkansas Regional
Classification
Act 309 Program
Transportation
Accreditation

Cummins Unit
Varner Unit
Pine Bluff Unit
Randall L Williams Unit

Barbara Ester Unit
Wrightsville Complex
Delta Regional Unit
Morth Central Unit
Agricultural Unit

ADC Deputy Director
Health & Programs
Rory Griffin

ADC Assistant Director
Construction &
Maintenance

- Richard Cooper
Ouachita River Unit

Medical Services
Mental Health Services
Treatment Programs
Sex Offender Assessment
Healthcare Grievances
Library Services
Chaplaincy Services
Think Legacy/Re-Entry
Volunteer Services

Construction
Maintenance
Design
Development
Energy Projects
Recycling Projects
AR Cormrectional Industries

ACC Deputy Director
Residential Services
Jimmy Banks

Benton W/R Unit
Northwest AR W/R
Mississippi Co. W/R
Texarkana Reg. W/R
Bowie County Texas
Position Shared with

Community Correction
Division




Seminary Program Graduation Ceremony |
Launched for Varner | nmatepss ogram Hel d

The -Mmnelri ca Baptist Theol ogA cgarla dueaMfiiNeda’v¥é oNo t Man Behi nd Me.
of ficially opened at the Vagrmegdwad ihtelodn aAU Gthset CuShinti ns Unii
wi th 25 st udeynetasr. plrhoegriasm,a pftoWnSam, which began in Novembe
voluntary, tuition is free cambatthhyge iWhmateUudsags fuklalge, i s
complete the progrsandewirlele.q &3rmuata sBankheg! @om

Arkansas is the 23rd state ftrq dsatyarti gahtr lissapn semi.nany

program. |l arge and g

groups a =

topics r

positive

attitude

dynami cs

buil ding

drug use

ti me is

di scussi

types of

and how

negative

into a positive one.

The wultimate goal for the progr

Paws in Prison Dodghéheéelcv§ines P@Rhtd cipants that

Natd®sormwirst Water Leak Detection
A former Paws in Prison (PIP) standout student was .
officially introduced as the neweA Rhpd byedO0adtsS €@ nArlaC t |
Arkansas Water (CAW) in a news conference held at Little
Rocks River Market Pavilions.Tﬁg kpﬁaﬂgﬁéoﬁFV|Sf?ﬂnfbfsborr
WateEr |l eak detection dog, theAagp[8Rrwggeh¥|8ag1ﬁ Saturday,
ﬁ\/es.osl*ed.s come along way from h unf'{?qbfigirgrounds 19 , B etnhteo n .
begi nwiheg®e she was dumped in 3rh(?wdn§ d\ﬂéree Ogma?l er tsheavnerpast
Louisiana sugar cane field. S\r 75n ﬂSrQ £ W@Ve 2, ‘Aa £Br2asn
due o rPellPati onship with the il l"al obos Rescue

Center in New Orleans and then receive mont hs of Pl P
training with t

Maxi mum Security
the Randall L.
Uni t . Everyone
encountered Vesse
she was speci al

opportunity to
specialized traini
detection came

was the obvious

take on the task
how to sniff
treated water

doubt that her
with PIP helped
foundation for
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| nmates stay connected to their Kkids I
n addition to visitation, some of f e
or family engagement including | ‘t o ||
heir Children (MIWATCH) and the Pr o]
rojectpriosf iat noount r each program wi eep
onnected during incarcerati-wmonok3 bri i
hat are suitable for toddl ers : sch1
nmates select a book and Storybook unteers
he story to he youngster i_n
ook and rec di
hildren whi t
ince 1999, 0
he chil dr en
o the appro
o build posi
ember s. Th
he Gri mes,
entr al and
he Storybook Project
ocal news stations.

Testi moni al s |l nmate Po

il felt | ike a good daddy again. I't brought back memori e
heart and gave me hope for future time with my son. That

a pléacreotl able to.o0Thank you so much.

iSi nve lkcome ©®&e fdroissomr,onlt act with everyone | knew. The St
tunity to get back in contact with my kids but to teach
l't means a | ot to be given the opportunity to read and
visits. This is an aimalkze argd pmypy gvr @aimce Myn smwne thasinx mont hs.
iThe connections it holds is so real. This is one gf the
being here to visit, not everyone can have money on thei
Project, we make memories and convos through the power ¢
il sat across from a | ady named Donna today and she made
1/ 2 yed&res admwayls been the person helping someone read or
site position. I was al most too embaimr aessgdgbmadpti dedul |
guys are dodi ng. Great job!

flim here for 40 years. My c¢cri me t odk speleanc emyw hseonn nsyi nscoen twh
jail .. .but because of you I got to read my son a book [

you and your families.



Communi cati ons

In 1997, as a response to the need for victims of cr
which requires victim notification of changes i n an

victim notification coordinator facilitates registra
outlined in Arkansas Act 1262 of 1997. The Division
handling all wvictim inquires to the division, writte
stat ewi eébds taantde opuetr t ai ni ng to victim rights, provi di ng
def e®damtcarceration to parole or execution, when app
notification coordinator notifies persons who regist
notification is separate from the Statewide Victim I
operated by Arkansas Crime Information Center (ACIC)

During FY2020 the Division of Correction Victim Not.i
§ Registered 886 people

§ Mailed 9,368 Victim Notification Reports

§ Acknowl edged 2,450 telephone call s

Data does not include VINE registrations or info

OQur Facebook page assist in keeping Arka
t he

As depicted in

ADOC Facebook Followers @

chart bel ow, ADOC gain
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Communi cat

Visitation privileges for inmates is one the Division
mai ntaining good morale, sustaining family I|Iife and ens:¢
with the na®isayecC®OVYyDi mpacted Division of Correction
possi ble exposure to the virus, beginning in early Mar

The graph below illustrates such alterations in visi

JUL.19 AUG.19 SEP.19 OCT.19 NOV.19 DEC.19 JAN.20 FEB.20 MAR.20 APR.20 MAY 20 JUN. 20

To keep family
reduced. The b

ties as strong as possible during thi
|l ow graphs represents such modificat.i
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Wor kf orce Prof.

§ At the end of FY2020, the Arkansas Divisionjof
2.36% decrease from the previous year

§ Of the 4,510 assigned positseaoasri Ry aphér podidu¢heo
arodnhdel ock supervision

§ Of the 4,510 assigned positisesur848 622f55mwho

variety of critical support functions for the
the scenes, others work directly with inmatgpgs
professionals, as their roles are an integrfl |

Correcti on

§ The beginning-ls alaargye sf drr o3 ZpQ490,40 4954. 9 5

§ Assignedt €0l nmate Rati o: 1: 4.5
§ Correctional Officer Vacancy Rat e: 22 %
§ Tot al Vacancy Rate: 16. 6%

Males Females

Hispanic &

Other

1.5% Hispanic &
Other
0.7%

Gender

Male
50.24%




Ar kansas Division
|l ocated in Engl a
of the art training to dep
volunteers and contractors.
ensures compliance with all
Standards, State of Arkansa:
Correction policies and post
designed to enhance staff ki
awareness while working wit
The Training Academy philo
emphasis and priority on t
of the employees prepares
the mission of the divi

The table below depicts the number of train
FY20 Training

Basic Correctional Of ficers Training (BCOT):
Cl asses Hel d: 17 ParticiP&dant s:

|l ervice Training:

Cl asses Hel d: Parti cilp,a8n3thss :

|l #8ervice Uni t Cl asses:

Cl asses Hel d: Part i ci2p9a nlt5s8:

e CADEMY Cl asses:
Hours of Training Cr%d,iad3 Parti ci6p,amrt2s:
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Ar kansas Divi si
Proudly Ser

cti
al

The following Division of
on military | eave durin

Fi

>

Crystal Curington

James Everett
Jared Gol at't
James Hal ey
Ki meron Hubbard
Mar qui se Kenda
Telly Lawson
Jonat han McDowel |
Dar yl Morris
William Norris
Dynasty Pal mer
Emmett Patrick
Dyl an Pratt
Kendrick Purdi man
Adam Seel ey
Justin Stroud
Ryaire Thomas
Ronald Trotter
Car | Wi | son

Thank You For




FI scal Summary

The Division of Correction operational budget for
Farm and Work Release which operate under separate
personnel costs, accourstibiugd gfeotr. 6 4A10t% oouf g ht hdeods¥ ni sfcra

personnel cost increased by $2,782,616 during FY20
to personnel costs, other significant expenditures
18.8% or $68,480,358), wutilities and communication
for inmates (accounting for 5.6% or $20,393,275) .

Construction Expendi t u

Agency RevVvienue

General Re¥amble 991
Agricultyre $5, 428, Projects TotTabDal e
| ndustry B, 20 6,
Ester Phase |11 - $2,951| 933
R K ReleaS$3’375'EARU Max Rec Precast Rq $8, 8 $76, 737
ot al $376, 997, qfucker Max Precast Rec]|] $2,9 $60,02%7
Cummi ns Precast Rec Yan $2, 4 $49, 8%6
Bull pens $88, $384, 455
13 & 15 Barracks Door R $3,7 $119, 112
Camer a $291 $1,073}| 899
Entergrity Energy | mprdq$436)] $16, 96 JEALRI
Pine Bluff Unit Barraclf$40, $369, gilén
McPherson Administrati q$205 $237, 986
Mc Pher son Visitation $236 $287, 03
Tucker Water Treat ment - -
Max Ar mory - -
Varner Ar mory $27, $27, 717
Central Office Roof Ref$19, $416, 25
Pine Bluff I nfirmary R{q$63, $63, 630Nt
Springdale WRC Laundry]|]$12, $12, 0fa2r y
NCU Peri meter Fence $18, $18, 563
Tucker | SO Bed $15, $15,5%8
Tucker Stainless Steel |$152 $152, 97 8
|l ndustry Sal es
fE e 081% Clothing $1,544, 4
22.78%
Furniture $548, 48!

Beverages $226, 03¢

Tot al $




Cost Per Day

The Division of Correction cost per day includes di
$363,866, 103.00. The current cost per day is $64.1

Year Per Day Per Year Care & Custody

$59.70 | $21,790.50 | $303,606,007.00

2012 $61.83 $22,567.95 $320,877,549.00

$62.93 | $22,969.45 | $320,227,065.00

2014 $63.26 $23,089.00 $324,189,396.00

2015 $62.90 $22,959.00 | $336,640,020.00

2016 $60.51 $22,086.00 $338,440,793.00

2017 $60.56 $22,104.00 | $346,548,778.00

lorear Average CoSs 2018 $61.25 $22,356.00 $351,612,958.00

2019 $63.18 $23,062.00 | $354,107,530.00

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 2020 $64.18 $23,490.00 $363,866,103.00

Food Cost

To combat these costs, the Division of Correct
incarceration, provide benefits without direct
private business. The food produced on the far
FY2020, which has resulted in millions of doll a
day for FY2020 was $1.70, a 4.5% decrease withi

FOOD COST




Ar kansas Correctil ona

The Mission of the Arkansas Correctional I ndustrie
through various programs, thus enabling them to pr
this by providing a work setting which replicates
efforts of gover mpmerftial oeamtaintiizeas i amdas rbon of f eri ng
at competitive prices. Revenues derived from these
hidemand fields and offer additional products and
di vissiroenentry efforts by providing inmates a worth
mar ket able hard and soft skills, thereby positioni
was a very producti ve vyleda rp afnodre mi@l. dens pFiYt2e0 2t0h e t @V
i ncreased by 4%. Additionally, we expandedmmer c@a
website and adopted new technol ogi es. Specificall
Rel ationship Management (CRM) software to our orga
speak to the abilities of our staff, i nmates and i
|l ndustry Pr
§ Bus Barn § Gar ment
athletic/recreati on eengburiopindeenrty
custom powder coasgiGrgaphic Arts
i nmate boot s engraving
mattresses picture frames
metal fabrication printing/duplicating
seating/dorm furngtduareitori al
uphol suphroyl/ ssrteer y § Prison Industry Enhanc
vehicle refurbishingwidfharnesses
§ Coffeel/ Tea § Vinyl Product s
§ Ec-Broduct s signs
toil et paper si-4d kKreening
§ Furniture Avg. As:

FY2020

M p



Correctional | ndustr t188s R& s

ACI played an integral-l19opandemrespoWbhel eoother CAE
down during the pandemic, ACI continued to manuf ac
products to meet the needs of our customers.

I n the photographs bel ow, inmates are working in t
i nmates sewed 80,000 protective masks f109. i nbEnattreas
were given to the Arkansas Division of Emergency N




Constructi on

The Arkansas Division of Correction regul
Many construction projects are completed
training for inmates and reduces depart me

Mc Pher son Uni t Admi ni strati ve

, Q+ RXVH &RQVWUXFWLRQ .
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