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Mission Statement 

To provide public safety by carrying out the mandates of the courts, provide a safe humane environment for 

staff and inmates, strengthen the work ethic through teaching of good habits, and provide opportunities for 

staff and inmates to improve spiritually, mentally and physically. 

Vision Statement 

To be an honorable and professional organization through ethical and innovative leadership at all levels, 

providing cost efficient, superior correctional services that return productive people to the community. 

Core Values 

§ Honor 

§ Integrity 

§ Public Service 

§ Accountability 

§ Transparency 

Goals 
 

§ To provide safe and secure facilities for inmates and staff 

§ To attract and retain quality staff  

§ To provide constructive correctional opportunities that will help inmates successfully return to their 

communities 

§ To maintain cost-efficient care and custody of all inmates 

§ Transparency 

§ To optimize inmate assignments in work, vocational and educational programs 
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As Director, I am proud to present the Arkansas Division of Correction (ADC) 

Fiscal Year 2020 Annual Report, as required by Ark. Code Ann. 12-27-107.  I 

hope that this report will highlight our many successes and partnerships and 

serve as a source of information about the various aspects of our division. 

 

Careers in the correctional system are not your ordinary eight to five job.  Our 

biggest challenge into the future remains turnover in the security ranks. 

However, efforts have been made to attract and retain staff through a variety of 

methods. The past fiscal year has been a humbling display of professionalism 

and integrity as this agency has come together to work toward the common 

goal of health and safety of all within our organization.  The Arkansas Division 

of Correction houses over 15,000 individuals in 21 facilities across the state.  At the core of the Division of 

Correction is more than 4,000 professionals dedicated to achieving the divisionôs mission.  As FY2020 

ended we have acutely felt the brunt of the COVID-19 pandemic as it has brought new challenges to the 

forefront, unlike any other challenges in which we have seen before.  However, weôve demonstrated time 

and time again that not only will we meet any problem we face head-on, we will forge new paths in a quest 

for even better solutions.  None of this happens without the hard work of all our devoted employees in our 

division.  I am deeply grateful to the staff of the Arkansas Division of Correction for their tireless work and 

dedication to public safety.    

 

This report includes information related to various aspects of the Division of Correction including facility 

operations, personnel, fiscal matters, programs, services, activities, population demographics and other 

Arkansas Division of Correction trends.  COVID-19 had a significant impact on the normal operations of our 

facilities and you will see this reflected in some of the data within this report.  Our priority was the safety 

and health of everyone who is a part of this division and that resulted in significantly modified or suspended 

programs, privileges and services across the board.   

 

At some point, approximately 92% of all inmates in the Arkansas Division of Correction will return to the 

community, therefore, our efforts have been on preparing them to return home better neighbors.  As we chart 

our way through uncharted territory, please know that the pages that follow in this annual report detail our 

mission to provide a safe, humane environment for staff and inmates, provide programs to strengthen the 

work ethic, provide opportunities for spiritual, mental and physical growth. 

 

On behalf of this division, I extend a collective thank you for the support the Arkansas Division of 

Correction continues to receive from Governor Asa Hutchinson, the General Assembly, the Board of 

Corrections and Secretary Solomon Graves. 

 

Respectfully,  

 

Dexter Payne 
 

Dexter Payne, Director 

Arkansas Division of Correction 

Directorôs Message 
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Organization 

Board of Corrections 

The Board of Corrections has seven members that are appointed by the Governor. Each member serves 7-year 

staggered terms. Current Board of Corrections members are:  Benny Magness - Chairman, Senator Bobby 

Glover -Vice-Chairman, Reverend Tyrone Broomfield - Secretary, Dr. William ñDubsò Byers - Member, John 

Felts - Member, Whitney M. Gass - Member and Lee Watson - Member.  
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Year In Review 

Seminary Program  

Launched for Varner Inmates 

The Mid-America Baptist Theological Seminary 

officially opened at the Varner Unit on August 29th 

with 25 students. The is a four-year program, it is 

voluntary, tuition is free and those who successfully 

complete the program will earn a Bachelorôs degree. 

Arkansas is the 23rd state to start a prison seminary 

program. 

Paws in Prison Dog becomes the 

 Nationôs First Water Leak Detection 

A former Paws in Prison (PIP) standout student was 

officially introduced as the newest employee at Central 

Arkansas Water (CAW) in a news conference held at Little 

Rocks River Market Pavilions. As the nations very first 

water leak detection dog, the appropriately named, 

ñVesselò, has come along way from her humble 

beginnings - where she was dumped in the middle of a 

Louisiana sugar cane field. She made her way to Arkansas 

due to PIPôs relationship with the Villalobos Rescue 

Center in New Orleans and then received months of PIP 

training with inmates at the 

Maximum Security Unit and 

the Randall L. Williams 

Unit. Everyone who 

encountered Vessel knew 

she was special, so when the 

opportunity to receive 

specialized training in water 

detection came about, she 

was the obvious choice to 

take on the task of learning 

how to sniff out chlorine-

treated water. There is no 

doubt that her involvement 

with PIP helped lay the 

foundation for her success. 

Graduation Ceremony for Mentorship 

Program Held 

A graduation for the ñLeave No Man Behind Mentorship 

Programò was held at the Cummins Unit in early February. The 

program, which began in November 2017 with the purpose of 

combating inmate drug usage, is voluntary and lasts 16 weeks. 

Inmates meet on 

Friday nights in 

large and small 

groups and covered 

topics related to a 

positive mental 

attitude, recovery 

dynamics, character 

building and toxic 

drug use. A lot of 

time is spent 

discussing different 

types of thinking 

and how to turn a 

negative mindset 

into a positive one. 

The ultimate goal for the program to make a lasting impact in 

the lives of participants that leads to positive change. 

Annual Horse Auction Held 

The Arkansas Division of Correction 9th Annual Horse 

Auction was held on Saturday, March 14th at the Saline 

County Fairgrounds in Benton.  Due to COVID-19, the 

crowds were smaller than past years but all twenty-seven 

(27) horses were sold for an average price of $1,576.00. 
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Year In Review 

In addition to visitation, some facilities offer inmates different opportunities 

for family engagement including Ministries to Incarcerated Women and 

Their Children (MIWATCH) and the Story Book Project.  The Story Book 

Project is a non-profit outreach program which helps keep families 

connected during incarceration.  Volunteers bring books to inmates - books 

that are suitable for toddlers through high school age readers.  Approved 

inmates select a book and Storybook volunteers record the inmate reading 

the story to the youngster in their family.  The 

book and recordings are then sent to the 

children which they can play over and over.  

Since 1999, 12,000 inmates have read books to 

the children in their lives.  This service is free 

to the approved inmate and the program helps 

to build positive connections with family 

members.  The Story Book Project operates at 

the Grimes, Hawkins, McPherson, North 

Central and Wrightsville Units.  

 

The Storybook Project was featured on the 

local news stations. 

Inmates stay connected to their kids by recording themselves reading 

Testimonials from the Inmate Population 

§ ñI felt like a good daddy again. It brought back memories of me spending time with my son and reading to him. It warmed my 

heart and gave me hope for future time with my son. Thanks to The Storybook Project, I was able to make another memory in 

a place Iôm not able to. Thank you so much.ò 

§ ñSince Iôve come to prison, Iôve lost contact with everyone I knew. The Storybook Project has not only given me the oppor-

tunity to get back in contact with my kids but to teach them important life lessons.ò 

§ ñIt means a lot to be given the opportunity to read and record a book to send home because I am unable to call home or receive 

visits. This is an amazing program. My son hasnôt heard my voice in over six months. Thank you and God Bless!ò 

§ ñThe connections it holds is so real. This is one of the best programs the prison offers. Not every child can handle physically 

being here to visit, not everyone can have money on their books to call home, but with the outside help from The Storybook 

Project, we make memories and convos through the power of reading. Thanks to all that make this possible.ò 

§ ñI sat across from a lady named Donna today and she made me feel like a normal human being. I was a school teacher for 6 

1/2 years and Iôve always been the person helping someone read or promoting literacy, but today I found myself in the oppo-

site position. I was almost too embarrassed or prideful to participate in the program, but Iôm very glad I did. I love what you 

guys are doing. Great job!ò 

§ ñIôm here for 40 years. My crime took place when my son was 4 years old. I havenôt seen my son since the day I was taken to 

jail...but because of you I got to read my son a book like I used to do when I was home. May God bless each and every one of 

you and your families.ò 
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Communications 

In 1997, as a response to the need for victims of crime to be informed, the Arkansas Legislature passed Act 1262, 

which requires victim notification of changes in an offenders custody status.  The Arkansas Division of Correction 

victim notification coordinator facilitates registration and notification for victims of crime regarding offender status as 

outlined in Arkansas Act 1262 of 1997.  The Division of Correction victim notification coordinator is responsible for 

handling all victim inquires to the division, written and verbal, made by victims, families and interested parties 

statewide and out-of-state pertaining to victim rights, providing information throughout the judicial process from the 

defendantôs incarceration to parole or execution, when applicable.  The Arkansas Division of Correction victim 

notification coordinator notifies persons who register with the Division of Correction. Although this registration and 

notification is separate from the Statewide Victim Information and Notification Everyday (VINE) system which is 

operated by Arkansas Crime Information Center (ACIC), the victim notification coordinator works closely with VINE.   

 

During FY2020 the Division of Correction Victim Notification Coordinator: 

§ Registered 886 people 

§ Mailed 9,368 Victim Notification Reports 

§ Acknowledged 2,450 telephone calls 

 

Data does not include VINE registrations or information updates 
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ADOC Facebook Followers

JULY 1, 2019 

9,308 Followers 
Growth:  16,115 

JUNE 30, 2020 

25,423 Followers 

Our Facebook page assist in keeping Arkansans informed about our division.   

As depicted in the chart below, ADOC gained 16,115 Followers during FY2020. 
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Communications 

Visitation privileges for inmates is one the Division of Correction paramount priorities to support family unit, essential to 

maintaining good morale, sustaining family life and ensuring relationships in the community upon release.  However, as 

with the nation, COVID-19 severely impacted Division of Correction operations during FY2020.  Therefore, to limit 

possible exposure to the virus, beginning in early March 2020, ADC suspended all inmate visitation. 

To keep family ties as strong as possible during this difficult time, the price of phone calls and video visitation was 

reduced. The below graphs represents such modifications to support communications with family and friends. 

The graph below illustrates such alterations in visitation privileges. 
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Workforce Profile 

§ At the end of FY2020, the Arkansas Division of Correction had a total of 4,510 assigned positions, a      

2.36% decrease from the previous year 

§ Of the 4,510 assigned positions, 2,912 (77.45%) were employed security personnel who provide 

around-the-clock supervision 

§ Of the 4,510 assigned positions, 848 (22.55%) were employed non-security staff who provide a 

variety of critical support functions for the agency.  Although some of these employees work behind 

the scenes, others work directly with inmates as program specialists, counselors and mental health 

professionals, as their roles are an integral part of the overall operation of the Arkansas Division of 

Correction 

§ The beginning salary for a CO-I ranges from $29,045.95 - $32,404.94 

§ Assigned COôs to Inmate Ratio:  1:4.5 

§ Correctional Officer Vacancy Rate:  22% 

§ Total Vacancy Rate:  16.6% 

Male
50.24%Female

49.76%

Gender

White
29.8%

Black
69.5%

Hispanic & 
Other
0.7%

Females

White
57.9%

Black
40.6%

Hispanic & 
Other
1.5%

Males
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Staff Training 

FY20 Training 

 

§ Basic Correctional Officers Training (BCOT): 

  Classes Held:       17              Participants: 989 

 

§ In-Service Training:  

  Classes Held:     147   Participants: 1,835 

 

§ In-Service Unit Classes: 

  Classes Held:     2,085   Participants: 29,158 

  

§ eCADEMY Classes: 

  Hours of Training Credit:   97,603   Participants: 6,772 

The table below depicts the number of  training classes held and the number of participants during FY2020. 

The  Arkansas Division of Correction Training 

Academy, located in England, Arkansas provides state 

of the art training to departmental employees, 

volunteers and contractors. The Training Academy 

ensures compliance with all applicable laws, ACA 

Standards, State of Arkansas regulations, Division of 

Correction policies and post orders. The curricular was 

designed to enhance staff knowledge and increase 

awareness while working with the inmate population. 

The Training Academy philosophy of placing high 

emphasis and priority on the training and development 

of the employees prepares a workforce that supports 

the mission of the division. 
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The following Division of Correction Employees were  

on military leave during Fiscal Year 2020 

 

 

Staff Military Service 

Arkansas Division of Correction 

Proudly Serves 

Thank You For Your Service 

Crystal Curington 

James Everett 

Jared Golatt 

James Haley 

Kimeron Hubbard 

Marquise Kenda 

Telly Lawson 

Jonathan McDowell 

Daryl Morris 

William Norris 

Dynasty Palmer 

Emmett Patrick 

Dylan Pratt 

Kendrick Purdiman 

Adam Seeley 

Justin Stroud 

Ryaire Thomas 

Ronald Trotter 

Carl Wilson 
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Fiscal Summary 

The Division of Correction operational budget for FY2020 was $363,866,103 excluding Correctional Industries, 

Farm and Work Release which operate under separate funds.  The single largest expenditure continues to be 

personnel costs, accounting for 64.0% of the fiscal yearôs budget.  Although down from FY2019, the Divisionôs 

personnel cost increased by $2,782,616 during FY2020, primarily due to performance/merit increases.  In addition 

to personnel costs, other significant expenditures during FY2020 included inmate health care costs (accounting for 

18.8% or $68,480,358), utilities and communications (accounting for 3.7% or $13,299,807) and food and supplies 

for inmates (accounting for 5.6% or $20,393,275). 

Agency Revenue 

General Revenue $360,991,738 

Agriculture $5,423,525 

Industry $7,206,612 

Work Release $3,375,590 

Total           $376,997,465 

Construction Expenditures 

Clothing $1,544,403.69 

Bus Barn $1,443,735.87 

Janitorial $1,012,477.80 

Eco Products $943,700.18 

Furniture $548,485.67 

Duplicating $506,108.59 

PIE Program $500,808.78 

Beverages $226,038.06 

Vinyl $54,678.28 

Industry Sales 

                                                                                                 Total              $7,916,132.90 

Projects 
  Expenditures 

FY20 Total-To-Date 

Ester Phase III - $2,951,933 

EARU Max Rec Precast Rec Yard $8,840 $76,727 

Tucker Max Precast Rec Yard $2,935 $60,027 

Cummins Precast Rec Yard $2,408 $49,856 

Bullpens $88,639 $384,255 

13 & 15 Barracks Door Revisions $3,774 $119,112 

Camera $291,804 $1,073,899 

Entergrity Energy Improvements at EARU & Delta $436,242 $16,961,127 

Pine Bluff Unit Barracks 9 Renovation $40,554 $369,616 

McPherson Administration $205,472 $237,986 

McPherson Visitation $236,125 $287,003 

Tucker Water Treatment - - 

Max Armory - - 

Varner Armory $27,777 $27,777 

Central Office Roof Replacement $19,114 $416,625 

Pine Bluff Infirmary Roof Replacement $63,429 $63,680 

Springdale WRC Laundry and Commissary $12,072 $12,072 

NCU Perimeter Fence $18,563 $18,563 

Tucker ISO Bed $15,558 $15,558 

Tucker Stainless Steel $152,978 $152,978 

22.78%

21.29%

14.93%

13.92%

8.09%

7.46%

7.39%

3.33% 0.81%
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Cost Per Day 

The Division of Correction cost per day includes direct and indirect costs.  FY2020 Inmate Care and Custody is 

$363,866,103.00.  The current cost per day is $64.18 per day, per inmate or $23,490.00 per year, per inmate.   

$
5

9
.7

0
 

$
6
1
.8

3
 $

6
2

.9
3

 

$
6

3
.2

6
 

$
6

2
.9

0
 

$
6

0
.5

1
 

$
6

0
.5

6
 

$
6
1
.2

5
 

$
6

3
.1

8
 

$
6

4
.1

8
 

$57.00

$58.00

$59.00

$60.00

$61.00

$62.00

$63.00

$64.00

$65.00

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Year Per Day Per Year Care & Custody

2011 $59.70 $21,790.50 $303,606,007.00

2012 $61.83 $22,567.95 $320,877,549.00

2013 $62.93 $22,969.45 $320,227,065.00

2014 $63.26 $23,089.00 $324,189,396.00

2015 $62.90 $22,959.00 $336,640,020.00

2016 $60.51 $22,086.00 $338,440,793.00

2017 $60.56 $22,104.00 $346,548,778.00

2018 $61.25 $22,356.00 $351,612,958.00

2019 $63.18 $23,062.00 $354,107,530.00

2020 $64.18 $23,490.00 $363,866,103.00

10-Year Average Cost Per Day:  $62.03 

Food Cost 

To combat these costs, the Division of Correction relies on its farm program to reduce the cost of 

incarceration, provide benefits without direct state funding and provide benefits without competing with 

private business. The food produced on the farm help feed approximately 15,718 inmates per day during 

FY2020, which has resulted in millions of dollars in savings.  The approximate food cost per inmate, per 

day for FY2020 was $1.70, a 4.5% decrease within the last five years. 
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$1.70 
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  Arkansas Correctional Industries (ACI) 

The Mission of the Arkansas Correctional Industries (ACI) is to train and educate inmates in marketable skills 

through various programs, thus enabling them to produce quality goods, products and services. ACI accomplishes 

this by providing a work setting which replicates private industry. Participating inmates allow ACI to support the 

efforts of governmental entities and non-profit organizations by offering these groups quality goods and services 

at competitive prices. Revenues derived from these efforts permit ACI to expand its ability to train inmates in 

high-demand fields and offer additional products and services to its customers. ACI programs support the 

divisionôs reentry efforts by providing inmates a worthwhile programming option while incarcerated to develop 

marketable hard and soft skills, thereby positioning themselves for employment upon release. Fiscal Year 2020 

was a very productive year for ACI despite the COVID-19 pandemic. In FY2020, the overall gross profit 

increased by 4%.  Additionally, we expanded our garment division, saw improvements in our online e-commerce 

website and adopted new technologies.  Specifically, we purchased a wide format printer and added a Customer 

Relationship Management (CRM) software to our organization.  These improvements over the previous year 

speak to the abilities of our staff, inmates and innovative marketing campaigns. 

§ Bus Barn § Garment 

          athletic/recreation equipment           embroidery 

          custom powder coating § Graphic Arts 

          inmate boots           engraving 

          mattresses           picture frames 

          metal fabrication           printing/duplicating 

          seating/dorm furniture § Janitorial 

          upholstery/re-upholstery § Prison Industry Enhancement (PIE) 

          vehicle refurbishing           wire-harnesses 

§ Coffee/Tea § Vinyl Products 

§ Eco-Products           signs 

          toilet paper           silk-screening 

§ Furniture  

Industry Programs 

Avg. Assigned 

FY2020 ~ 429 
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  Correctional Industries & Construction /Covid-19 Response 

ACI played an integral role in response to the COVID-19 pandemic.  While other manufacturing industries closed 

down during the pandemic, ACI continued to manufacture cleaning supplies and toilet paper in addition to other 

products to meet the needs of our customers. 

 

In the photographs below, inmates are working in the garment factory at the Cummins Unit.  In April alone, 

inmates sewed 80,000 protective masks for inmates and staff to help fight the spread of COVID-19.  Extra masks 

were given to the Arkansas Division of Emergency Management for distribution to other state agencies. 

When face shields that were ordered didnôt arrive in a timely manner, ADCôs Construction and Maintenance Divi-

sion took matters into their own hands.  Staff and inmates designed a prototype, cut out the materials and put to-

gether 250 face shields for use in Arkansas Division of Correction Facilities and Arkansas Community Correction 

Centers. 
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Construction and Maintenance 

The Arkansas Division of Correction regularly looks for and implements ways to reduce cost.    

Many construction projects are completed using inmate labor, which provides work and 

training for inmates and reduces departmental overall construction costs. 

McPherson Unit Administrative and Visitation Project 
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