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                           OPERATIONS/INSTITUTIONS 

 

                                     RESEARCH/PLANNING 

 

February Admissions and Releases – Admissions for February 

totaled 1,028 (900-males and 128-females), while releases 

totaled 1,021 (882-males and 139-females), for a net in-

crease in-house of seven. 

 

Inmate Population Growth/Projection – At the end of Febru-

ary, the Arkansas Department of Correction population to-

taled 17,625 representing a decrease of 82 inmates since the 

first of January.  Calendar Year 2016 averaged growth is -41 

inmates per month, down from an average monthly growth 

of -14 inmates per months during Calendar Year 2015.   

 

Average County Jail Backup- The backup in the County Jails 

averaged 1,178 Inmates per day during the month of Febru-

ary, 2016, up from an average of 1,087 Inmates per day for 

the month of January, 2016. 

                                 PREA/STTG 

 

PREA Hotline Data: 

A  PREA Compliance Manager’s meeting was held during the 

month of February. The PREA Demonstration eOMIS Project 

Teleconference was held on February 22 with ADC, BJS, IJIS 

and Marquis participating.  PREA Hotline calls and incident re-

ports are continuing to be entered by staff into eOMIS incident 

reporting. PREA e-mail alerts have continued to generate to key 

staff who can immediately address PREA related issues. Auto-

mated data collection with enumeration of incident characteris-

tics and outcomes for annual SSV reporting is monitored by the 

PREA coordinator. 

 

 
 

 

                                        STTG 

 

STTG participated in two forum questions put out by state DOC 

coordinators on gang intelligence gathering policies and radicali-

zation prevalence in state DOC’s.  We also offered assistance to 

the Tennessee DOC with information linked to the ADC STTG 

inmate concerning an inmate currently in our custody attempting 

to communicate with inmates in their system.   

 

                                        FARM 

 

The ADC AG division used the month of February to get equip-

ment ready for the upcoming year.  We took advantage of the dry 

weather during the month to do some field work on the row crops 

and gardens.  Fertilizer and chicken litter were applied where 

needed.   

The Wrightsville cattle were shipped February 10-11.  Cattle 

went to north Arkansas and to Texarkana. 

The horses were gathered for the horse auction to be held March 

12. Coggins testing and the sale book were put together. 

The gardeners began working on their transplants in the green-

houses.  Onions were planted at Cummins. 

 

                          INMATE GRIEVANCE 

 

Inmate Formal / Informal Grievances: In February, there were 

a total of 1,981 formal grievances filed and 3,887 informal griev-

ances filed at various Units. 

 

Institutional Grievances:  There were a total of 585 appeals of 

institutional grievances received and 395 appeals were answered 

in February.  Eleven were found with merit. 

                

CHAPLAINCY SERVICES 

 
Benton Work Release 

On February 6, the movie “War Room” was shown. Thirty-six 

inmates attended. 

On February 2, 9, 16, and 23, Financial Peace University classes 

were held with 68 inmates participating.                                                                     

On February 6, 13, 20, and 27, Courageous Bible Study, “Honor 

Begins at Home,” was held with 63 inmates attending. 

On February 15, the movie “God Is Not Dead” was shown with 

21 inmates in attendance. 

On February 27, Clemmie Jones Outreach Ministries came to the 

facility and 30 inmates attended the service that they led. 

 

Cummins Unit 
On February 20 and 21, the COPS Ministry led services in the 

chapel. Seventy-four inmates attended the first service and 81 

Number of calls received 131 

Total Number of Repeat Calls   37 

Total Number of Calls With No Message   52 

Total Reported PREA Issue Calls   24 

Total Reported non-PREA Calls   18 

Total Calls Due to Technical Failure    0 

Total Calls Referred to IAD   13 
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came to the second. 

 

Hawkins Unit 

On February 14, a communion service was led by a volunteer 

and a chaplain with 81 inmates in attendance.  

On February 20, Fellowship of Christian Athletes brought seven 

volunteers and held a service with 36 inmates. 

 

Maximum Security Unit 
On February 21, the COPS Ministry from California came to our 

facility. Five volunteers led a service with 40 inmates attending 

in the chapel. 

On February 26, the Nation of Islam inmates celebrated Saviors 

Day at the chapel. Three volunteers facilitated the event for 43 

inmates. 

On February 27, our quarterly CRA training took place in the 

chapel with 29 volunteers participating.  

 

Wrightsville Unit 

We held two special events in February. On February 20, the 

Fellowship of Christian Athletes brought a group of Razorback 

athletes into the unit.  Thirteen volunteers came with the group 

and 95 inmates attended. 

COPS Ministry, a team of law enforcement officers from Cali-

fornia, came to the facility on the February 22. Five volunteers 

led a service with 60 inmates participating. 

 

ORCU 

In February, an open meeting was held for inmates interested in 

participating in a Celebrate Recovery group. Twenty- three in-

mates attended. 

 

Grimes 

A quarterly volunteer meeting was held and two new volunteers 

were recruited to work in the reentry barracks. 

                        

Preparing for Success: February 2016 

                        

 
 

There are 619 males and 70 females on the waiting list within 42 

months of their release date and of those, 11 males and one fe-

male are mandated by the Board of Parole. The average time on 

the waiting list is about three months. The total on the waiting 

list, including those not currently within the identified time 

frame, is 691 males and 94 females. 

 

 

 

 

 

 

                              Volunteer Services 

 

The total number of volunteer hours for the month of February  

 
 

             ADMINISTRATIVE SERVICES 

 
Procurement Section Update: 

 Contracts/Bids Status: 

Contract Renewals 
Uniform Jackets 

Waste Disposal – Wrightsville 

Rubber Boots 

Thermals 

Holiday Packages 

Uniform Rental 

Canvas Shoes 

 

 Contracts/Bids (in process by OSP) 
Ester Unit Phase III 

Structural Steel  

Roofing  

HVAC 

Metal Building 

Fire Suppression 

 

Awarded Contract (ABA) 
  Ester Unit 

Asbestos Removal:  Nabholz 

 

Minority Spending 2nd Quarter FY16 
October -  December $188,563.41 (1.39% ) 

Total to date FY16 - $344,509.07 (2.51%) 

 

Human Resource Update: 

   Workplace Safety – During the month of February, the modi-

fied version of the Health and Safety Plan was presented to 

one Basic Training class with a total of 58 cadets in attend-

ance.  

 

       There were 62 incidents reported to the company nurse in 

February, which brings our total to 104 incidents in 2016.  

The safety topic, “Slips and Falls,” was presented to 48 em-

ployees located at the Administration Annex East Facility. 

  
Slots 

Com- 

pleted 

Dis-

charged 

End 

Count 

McPherson 15 0 0 11 

Ester-3 BKS 50 9 12 54 

Ester-4 BKS 50 11 7 52 

Total 115 20 19 117 

Unit Hours 

Intern hours 48 

MCWRC 18 

ORCU 30 

RLW 35 

Pine Bluff 12 

Tucker 23 

WSU 320 

PAWS 2 

TOTAL 488 



   Board Report, March 2016  3 

 

  Benefits – There were 25 MIPS promotions and 104 MIPS 

payments.  Seventy-four FMLA requests were processed 

with 72 approved and two denied.  A total of five CAT 

leave requests were processed, with three approved and two 

denied.  Six hundred thirty-four hours were donated to the 

CAT leave bank.  There were five applications received for 

shared leave, with three approved and two denied, for a 

total of 584 hours of donated time. 

 

  Physical Assessments – There was a total of 174 applicants 

and incumbent personnel that were assessed in the month of 

February.  Eighty-three incumbent personnel successfully 

completed their physical assessments and five incumbent 

personnel did not.  Of those five, three rescheduled and 

passed, and the other two are pending rescheduled dates.  

There were 86 applicants tested, and all passed their physi-

cal assessments. 

 

  Employment – Facebook results for the month showed a total 

of 2,976 “likes” of our page.  Through Discover Correc-

tions, there were 3,987 people from across the U.S. who 

viewed ADC’s page.  There were no job fairs for the month 

of February. 

 

Because of duplicating information, we are now only track-

ing CO I applications through the ARStateJobs website.  

This site does not have the capabilities to give us a break-

down.  

  
        There were a total of 2,222 applications received during 

February through ARStateJobs website.  A total of 70 non-

correctional applications were processed in February.  Sev-

enty-nine CO I applications were processed with the follow-

ing results: 54 correctional officers were hired and 25 cor-

rectional officers were rehired.   

 

Gifts, Grants, and Donations/Inmate Welfare Fund Balance 

(required by policy) – During the month of February are report-

ed as follows: 
 

Donated to ADC: 

 

Gifts, Grants and Donations: 
Donations for the month of February were $957.25.  

 

Inmate Welfare Fund balance on February 29 was 

$4,342,091.25. 

  

PAWS in Prison Fund balances total on February 29, were 

$81,157.31 in ADC. Account (7004822/Donations) 

$19,109.05 and ADC account (NDC0500/Recycling) 

$62,048.26. This does not include the foundation account 

managed by PIP Foundation Board. 

 

Procurement/Contracts Report (required by policy) – 

For February 2016, purchase orders and contracts in excess of 

$10,000 amounted to $2,825,852.18.  Of this amount, 

$1,769,982.93 was for inmate care and custody related 

items (food, shoes, clothing, etc.).  Bulk fuel costs for the 

month of February were $10,906.44 - average cost of E-10 

was $1.62/gallon; average cost of bulk diesel was $1.89/

gallon for the month of February.   

 

Vacancies, Hires, and Terminations - On February 29, 2016 

there was a total of 560 vacancies, 67 new hires, and 84 

terminations at the various ADC locations. 

 

                           Information Technology 

 

The network team worked on the following: 

 Completed North Central Unit horse barn fiber survey and 

provided a list of distances and specifications to mainte-

nance.  Maintenance will provide a material list for IT to 

order for the project. 

 Ran fiber at McPherson for the parole and intake office con-

nections. 

 Grimes Unit maintenance has submitted a materials list for 

a fiber run to SATP following a fiber survey.  A requisition 

for the materials is being processed to complete the project. 

 A fiber survey was completed and materials ordered for a 

connection of the Delta Regional Unit School. 

 A new fiber run from East Arkansas records department to 

the chapel is in progress.  A materials list is being generat-

ed. 
 

Asset inventory identification and AASIS updating has been 

primary during the month. 

 

eOMIS discussion, project development, and conference calls 

included the following: 

Interface with Office of Driver Services for inmate driver’s 

licensing.  ODS rejected some license requests sent via 

interface due to invalid formatting or missing sentenc-

ing orders. ODS can only receive PDF sentencing or-

ders.  eOMIS currently contains a mixture of image and 

PDF documents. 

Integrated Justice Project with Contexte automated courts 

system. This project is moving forward.  Marquis and 

AOC are currently working on the schema. 

 Modifications are in progress for VINE notifications to 

correctly address when inmates are moved in or out of 

re-entry centers. 

Adding a module for ADC School District. ADC and Mar-

quis have discussed the requirements for creating the 

module using information provided by School District.  

Marquis is currently putting together a rough draft doc-

ument for discussion.  Once received, the draft will be 

reviewed and amended as necessary. 

Segregation Tracking and Reporting.  A discussion with key 

participants was held on the current process of tracking 

inmates in segregation and how to improve the process. 

Marquis Software Development provided a demonstration on 

inmate services project for the inmate KIOSK.  Canteen order-

ing, funds transfer to phone, and sick call request were among 
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the items reviewed. 

 

IT participated in a demonstration on inmate and agency provid-

ed tablets.  IT attended a demonstration on data sharing titled 

Operation Lockdown.   

 

                                 Training Academy 

 

Basic Training Division - BCOT 2016-A class graduated on 

February 12, with 63 cadets.  The Willis H. Sargent Award win-

ner was Marcia Rogers of the Ouachita River Unit.  Dr. Ed Eng-

strom, Maximum Security Unit, served as the special speaker. 
 

 In-Service Division - February started with a Management 

Level I class held February 1-4.  This four day session is for 

new supervisors and includes training as mandated through 

the office of the Governor. Guest instructors from OPM’s 

(Office of Personnel Management) Training Division pre-

sented two of those classes, Arkansas Government Basics 

and HRkansas. Other topics taught by ADC staff include: 

Performance Evaluation, Grievance Prevention and Han-

dling, and the Fair Labor Standards Act. Over 30 students 

completed this course. 
 

The focal point for this month is the new and improved FTO-

Field Training Officer Class. This course is designed for 

staff that will work side by side with cadets and train them 

on how to accomplish their jobs. The FTO program module 

that is used means using our best staff to model for our new 

staff. Components of the training focus on teaching and the 

retention of the employee. Two classes were held.  

 

Training Academy Law Enforcement Training Instructor, Aman-

da Bacus was able to begin her training debut with two clas-

ses on February 10. In the morning, she presented Image 

Matters. This highlights topics that promote the positive 

image of the agency and how a bad image can cause dam-

age. The second class of the day was Attitude Virus.  The 

focus of this presentation was to show students how to get 

rid of the sickness that glooms and dooms a team. Students 

learn how to be “healthy” for the benefit of the team.  

 

During the last two weeks of the month three of the four Security 

for Non-Security classes for the Department were held. Se-

curity for Non-Security is an important course to prepare 

non-security staff for the career they face dealing with the 

prison environment. February 17, was the eight-hour class 

for volunteers. February 23-24, was the 16-hour version for 

religious volunteers. And, finally, the 40-hour class for full 

time staff was also conducted February 23-24. Presentations 

for this segment of training highlight sexual harassment, 

sexual misconduct, ADC history, con games. 

 

eCADEMY - During the month of February, 424 ADC employ-

ees completed a total of 5,465.75 hours of eCADEMY train-

ing.  

 

 

 

     HEALTH/CORRECTIONAL PROGRAMS 

 
 Sex Offender Treatment Programs:                       

 
 

There are 719 males on the waiting list for RSVP and 29 females on 

the waiting list for SOFT that are within five years of their TE date 

and of those, 51 are mandated by the Board of Parole.  The average 

time on the waiting list from request is three to six months for stipu-

lated.   The total on the waiting list, including those not currently 

within the identified time frame, is 1,570 males and 35 females.   

We have one PREA inmate in the program at this time. 
 

Therapeutic Community:                                                                                     

 
 
There are 119 males and 46 females on the waiting list that are with-

in 18 months of their release date and of those, 19 are mandated by 

the Board of Parole.  The average time on the waiting list from re-

quest is 21 days.  The total on the waiting list, including those not 

currently within the identified time frame, is 470 males and 46 fe-

males. 

*Denotes transitional beds available at this treatment program.  

Tucker TC has 129 client slots and seven peer counselor slots. 
 

S.A.T.P.:   

 
  
There are 2,050 males and 471 females on the waiting list that are 

within 18 months of their release date and of those, 35 are mandated 

  SLOTS COM-

PLETED 
RE-

MOVED 
CLI-

ENTS 
RSVP 238 0 10 237 

SOFT 30 0 0 10 

Total 268 0 10 247 

  Slots Completed Removed Clients 

Tucker 129* 8 9 128 

Wrtsvlle 45* 4 1 47 

McPherson 50* 0 4 53 

Total 224 12 14 228 

  
Slots 

Com- 

pleted 
Re-

moved 
Clients 

Grimes 50* 5 3 51 

McPherson 100* 8 5 103 

MSU 3 0 0 3 

RLW/CF 188* 35 12 176 

Tucker 43* 6 2 44 

Varner 44 10 3 45 

Wrightsville 135* 13 12 144 

Total 563 77 37 566 
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by the Board of Parole.  The average time on the waiting list from 

request is 23 days.  The total on the waiting list, including those not 

currently within the identified time frame, is 2,998 males and 533 

females. 

 

*Denotes transitional beds available at this treatment program. 

 

R.P.U.:  

The Residential Program Unit at Ouachita had one admission and 

four discharges in February for an end-of-month count of 64.    

 

McPherson Mental Health Residential Program:  

There were three admissions and one was discharged in February for 

an end-of-month count of 42. 

 

Habilitation Program:  

The Habilitation Program at the Ouachita River Correctional Unit 

provided treatment services to 38 inmates during February.  There 

were no admissions and no discharges for an end-of-month count of 

38. 

 

Staffing:   

The following Mental Health Services and SATP positions were 

vacant in January and February. 

 

 
 

ADDITIONAL PROGRAM INFORMATION 

 

Self-study Classes: 

 
SAE=Substance Abuse Education   DV=Domestic Violence 

 

Suicide:  

There were 94 suicidal threats, gestures or low/moderate risk 

attempts during February.  There were two serious attempts with 

one resulting in death. 

 

Outpatient:   

There were 2,183 inmates on the mental health medical log at the 

beginning of February.  Mental Health conducted the following 

contacts during February:

 
 
County Mental Health Requests:  

During February there were 82 requests of a mental health nature 

received.  Fourteen inmates were fast tracked to ADC. 

 

Monetary Sanctions:  

Sanction reimbursements for January were $32,800. 

 

County Medical Health Requests: 

During February, there were 462 requests of a medical nature 

received and 11 were fast tracked to ADC. 

 

Deaths:   
There were seven inmate deaths during the month of February;    

four bodies were claimed, three were cremated. 

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

Medical Grievances:   
In February, there were a total of 238 appeals of medical griev-

ances received and 245 appeals were answered.  Twenty-five of 

those were found to be with merit and eight were with merit but 

resolved. 

 

SEX OFFENDER ASSESSMENT 

Assessments Completed: 

 

  January February 

Psychologists 8 7 

Social Workers 7 8 

Advisors 3 2 

Substance Abuse Prog Leaders 4 5 

Admin Specialist/Analyst 2 3 

  #  

Participants 
# 

 Completed 
  
Waiting List 

Anger Mgmt 491 417 1,509 

Thinking Errors 303 213 2,641 

SAE 145 31 679 

Comm Skills 230 211 1,470 

DV 64 17 1,073 

Stress Mgmt 355 180 1,637 

Parenting 182 130 1,413 

Case management contacts 2,238 

Requests for interviews 5,095 

Testing 1 

Intakes 966 

Unit requests 1,194 

Counseling (with treatment plans) 127 

Pre-lock up reviews 557 

Routine seg reviews 202 

Seg rounds 8,655 

PREA evaluations 8 

Routine follow-up 201 

834 requests 42 

Risk Level February Sept. 1999 thru 

Jan. 31, 2016 

Level 1   0 1,147 

Level 2 37 6,050 

Level 3 17 5,965 

Level 4 0 555 

Default 3 1 ** 

Total 55 13,717 
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*Default Level 3's are included in the total number of Level 3 to 

date. 
  

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to December 31, 2016:   

 
 

PAWS IN PRISON 
Currently Enrolled in Training: 

 Max   8 

 Tucker  10 

 Hawkins  5 

 RLW   5 

 ORCU      10 

 NCU   8 

 Total   46 

 

Completed Training: 

February 2016      14 

YTD 2016       42 

Since Inception Dec. 2011 701 

Dogs Currently in foster*              4  

* graduated but not adopted 
 

                             CONSTRUCTION  
                                 PROJECT UPDATES 

 
Barbara Ester Unit (Diagnostic) 

The renovation of the barracks and re-roofing the unit is continu-

ing; along with purchasing material, installing new metal ceil-

ings, working on plumbing, and working on electrical. We have 

received approved plans from DBA for Phase III and the new 

classrooms.  We are finishing up renovations to Phase I and II. 

The asbestos abatement is to start for Phase III. Demolition is 

also continuing for Phase III. Dirt work has begun for classrooms 

at PBU. 

 

Cummins Unit 

Work is continuing on roof repairs, and repairs to the free line 

residences. Gravel has been hauled from Malvern pit to the road 

at the wastewater plant as the weather permits. 

 

Cummins Poultry 

The new generator arrived, and is being installed. 

 

East Arkansas Regional Unit 

Work is continuing on the new firing range, and gravel road 

work will continue as it dries out. Metal roofs are being installed 

on State trailers as well as under pinning.  Fiber optic wire and 

conduit have been run for the building.  

 

HR Building 

The sex offender area (SOCNA) has had new floor tile installed. 

 

Ouachita River Correctional Unit 

Gravel operations are continuing.  The fuel system on the track 

hoe has been repaired by installing a water separator and filters 

on the fuel tank. We have been reconciling budget versus cost to 

build on the chapel project, and are pricing out material. 

 

Newport/Grimes 

The sallyport building is complete. 

 

Pine Bluff Unit 

Remodeling of the free line residences continues. We are making 

repairs and getting Unit ready for ACA. 

 

RLW Unit: 

We are getting the Unit ready for ACA. 

 

Springdale: 

We have installed smoke detectors and conduits for the inmate 

barracks area. 

 

Training Academy: 

The pad has been poured for the generator and gravel is being 

put down for parking lot. 

 

Tucker Maximum Security Unit: 

A metal ceiling is being put down on fir in front of the cells in 

barracks 5. 

 

CONSTRUCTION PERSONNEL UPDATE: 

15 vacancies 

2—Project Supervisors-approved 

1—Admin Spec-pending,  

2—COI, 

1—Sgt-approved,  

1—Project Specialist,  

1—Construction Coordinator,  

1—Engineer-advertised 3 times now, 

5—Maintenance Technicians (2 at EARU reposted, 1 at WR 

reposted),  

1—Assistant Maintenance Supervisor at EARU. 

 

 

 

 

 

 

 

 

 

 

 

In Compliance 7,303 

Delinquent (Did not return address on time) 867 

Confined 2,825 

Out of State 2,873 

Address Unknown (absconded) 183 

Deceased 963 

Deported 160 

Incapacitated 62 

Out of USA 3 

Total 15,239 
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                        REGIONAL MAINTENANCE  

 

 

Work Release Rent Report 

 

Rent Report      

        Feb'16 

  Benton Unit   $85,476.00 

  Pine Bluff ReEntry Unit $24,460.00 

  NWARWRC   $47,668.00 

  MSCOWRC   $45,407.00 

  Pine Bluff Unit   $41,752.00 

  TRCC     $30,974.00 

             Total Rent Paid   $275,737.00 
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INMATE INSTITUTIONAL GRIEVANCE APPEAL REPORT 
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ADMISSIONS AND RELEASES 
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Monthly Population Averages 
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ADC County Jail Backup  FY2016 
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CHAPLAINCY 
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Construction Budget / Status Report 
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Medical Grievance  
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ADC INPATIENT AND EMERGENCY ROOM UTILIZATION 
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Monthly Purchasing Report/ Purchase Orders Over $10,000 



   Board Report, March 2016  19 

 

Vacancies, Hires and Terminations 


