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PUBLIC RELATIONS 
 

 RESEARCH/PLANNING 

 

December, 2016 Admissions and Releases – Admissions 

for December totaled 858 (741-males & 117-females) 

while Releases totaled 732 (611-males & 121 females) 

for a net increase in-house of 126 Inmates).  
Inmate Population Growth/Projection – At the end of 

December 2016, the Arkansas Department of Correc-

tion Population totaled 17,537 representing a decrease 

of 170 Inmates since the first of January, 2016.  Calen-

dar year 2016 has seen an average decrease of 14 In-

mates per month, which is the same decrease of 14 In-

mates per month during calendar year 2015.   

Average County Jail Back-up – The backup in the County 

Jails averaged 994 Inmates per day during the month of 

December, 2016 – down from an average of 1,331 in-

mates per day during the month of November, 2016.   

 
LEGAL SERVICES 

                                     

          PREA 

 

The Occasional Service Volunteer Training class was held on 

December 16th in Batesville for community based Rape Crisis 

Counselors who will be able to respond to inmates at the 

McPherson Unit, Hawkins Unit, and the Tucker Re-Entry Center  

PREA Data:  

 
 

INMATE GRIEVANCE 

 

Inmate Formal/Informal Grievances: In December, there were 

a total of 1,841 formal grievances filed and 3,413 informal griev-

ances filed at various units. 

Institutional Grievances: There were a total of 458 appeals of 

institutional grievances received with 91 being rejected. 468 ap-

peals were answered in December. Five (5) were found with 

merit. 

    OPERATIONS/INSTITUTIONS 
 

                    STTG 

 

The last STTG quarterly meeting of the year was held at the Ad-

min East building for all STTG Coordinators on December 1st. 

Topics of discussion included current STTG activity at each unit, 

gang patterns & trends, and management of STTG files at each 

unit.  On December 6th, the STTG Coordinator held the forth 

STTG sweep at the Grimes Unit with the help of Unit STTG 

Coordinators as well as several K9 officers. We identified 50 

new STTG inmates and updated 68 STTG inmate files.   

 
 

           FARM 

 

The Agriculture Division had a quiet month during De-

cember. The winter rain hit and field work ceased.   

The Cummins beef herd finished calving and bulls were 

put back with the herd. The Wrightsville beef herd calves 

have been weaned will be put up for sale in February. 

The gardens have greens and turnips still in the fields.   

The winter wheat crop is growing at all farms and we will 

be fertilizing as needed during the upcoming months. 

              

 

 

 

 

 

 

 

 

 

    

Number of calls received 270 

Total Number of Repeat Calls 94 

Total Number of Calls with no message 51 

Total Reported PREA Issue Calls 50 

Total Reported non-PREA Calls 75 

Total Calls due to Technical Failure 0 

Totals Calls Referred to Internal Affairs Division 41 
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    Regional Maintenance Hours 

 

Work Release Rent Report 

                              

  

RE-ENTRY 

Preparing for Success 

There are 684 males and 111 females on the waiting list within 

42 months of their release date, and of those, 4 males and no 

females are mandated by the Parole Board. The average time on 

the waiting list is approximately 3 months. The total number of 

inmates on the waiting list, including those not currently within 

the identified time frame, is 743 males and 139 females. 

WAGE  

(Workforce Alliance for Growth in the Economy) 

 
 

Thinking for a Change 

Think Legacy:  
Think Legacy is a department wide Reentry program initiated in 2016 

and formally launched at the beginning of 2017. Inmates within 12 to 18 

months of their projected release may be housed in a Think Legacy 

barracks. They are required to take twenty (20) or more hours per week 

of instruction tailored to aid inmates in making a successful transition 

back into free society are offered. Think Legacy utilizes ADC staff as 

well as volunteers who provide instruction and make resources available 

to inmate participants. 

       

ADMINISTRATIVE SERVICES 
                        

 BUDGET SECTION UPDATE        
 

•   Budget has no Act 715 cases to report. 

 

Procurement Section Update: 

 

Current Bid through Office of State Procurement 

Pine Bluff Barracks Renovation Project: 

1. Plumbing Equipment 

2. Ceiling Material 

3. HVAC 

Current Bids through Division of Building Authority 
Generator – Ester Unit 

Steel & Building Material – Delta Unit 

Contract Renewals 

Waste Disposal – Newport Complex 

Personal Care Products 

Procurement/Contracts Report (required by policy) – 

For December 2016, Purchase Orders and Contracts in ex-

cess of $10,000 amounted to $1,827,083.04. Of this amount, 

$1,192,259.09 was for Inmate Care and Custody related 

items (food, shoes, clothing, etc.). Bulk fuel costs for the 

month of December were $11,113.29 – average cost for E-

10 was $1.54/gallon; no bulk diesel was purchased during 

the reporting period. 

Regional Maintenance Hours  December                                             

Benton Unit 5,902 

Delta Regional Unit 2,512 

East Arkansas Unit 2,624 

Grimes Unit 2,184 

McPherson Unit 1,488 

Mississippi Co Work Release 2,201 

North Central Unit 6,632 

Ouachita River Unit 5,096 

Randall Williams Unit 3,504 

Texarkana Regional Unit 1,334 

Tucker Unit 1,505 

Varner Unit  400 

Wrightsville Unit 1,792 

Wrightsville Satellite Unit 1,528 

Total Hours 38,702 

  
Slots Completed Discharged End 

Count 
Wrightsville 

Satellite 
30 4 10 16 

Ouachita  13 8 0 5 

Delta 15 0 2 15 

Total 58 12 12 36 

Work Release Rent Report       December 

Benton Unit $98,549.00  

Mississippi County Work Release $45,441.00  

Northwest AR Work Release Center $37,502.00  

Pine Bluff Unit $30,753.00 

Texarkana Regional Unit $43,044.00  

Tucker Re-Entry Center $24,922.00  

Total $280,211.00  

  
Slots Completed Discharged 

End 

Count 

McPherson 0 3 0 0 

Ester-4 BKS 50 6 9 44 

Ester-5 BKS 50 2 3 49 

Tucker  

Re-Entry 
12 1 4 12 

Total 112 12 16 105 

  
Slots Completed Discharged End 

Count 
Wrightsville 

Satellite 
25 23 2 0 

RLW 

(Juveniles) 
15 0 0 15 

Total 40 23 2 15 
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   HUMAN RESOURCES UPDATE 
 

Workplace Safety – During the month of December, the modi-

fied version of the Health and Safety Plan was presented to 

one Basic Training class with a total of 40 cadets in attend-

ance.  

Fifty-two incidents were reported to the company nurse in 

December, bringing our total to 747 incidents in 2016. 

 

Benefits – One hundred-sixteen (116) MIPS payments were 

made in December. Eighty-Six (86) FMLA requests were 

processed with 82 approved and 4 denied. A total of 10 

CAT leave requests were processed with 3 approved, 6 de-

nied and 1 pending. A total of 2,814 hours was donated to 

the Cat Leave Bank during December. One shared leave 

application was received and denied. 

 

Physical Assessments –A total of 189 applicants and incumbent 

personnel were assessed in the month of December. Seventy 

One (71) incumbent personnel successfully passed their 

physical assessment, and 2 did not. Both rescheduled and 

passed. One hundred-sixteen (116) applicants passed their 

physical assessments.   

 

Employment – Cummins staff attended a Job Fair at the Lake 

Village Workforce Center on December 9th.   

 

A total of 1,928 applications were received during December. 

Thirty-six (36) Non-Security applications and seventy-five  (75) 

CO I applications were processed. Thirty-two (32) Correctional 

Officers were hired, and eleven (11) Correctional Officers were 

rehired.   

 

Vacancies, Hires, and Terminations - In December 2016, a 

total of 628 vacancies, 51 new hires, and 76 terminations were at 

the various ADC locations. 

  
Administrative Services Division Monthly Reports 

(attached) include: 

Gifts, Grants, and Donations- No donations were reported in 

the month of December. 

Inmate Welfare Fund-balance on December 31, 2016 was 

$5,468,528.95. 

The PAWS in Prison Fund total on December 31, 2016 was: 

$42,415.45 including ADC account (7004822/Donations) 

$19,159.55 and ADC account (NDC0500/Recycling) 

$23,255.90. This does not include the Foundation account man-

aged by the Paws Prison Foundation Board. 

 

 INFORMATION TECHNOLOGY 

     

In December, the IT department: 

 Windows Update Server (WSUS) planning and implemen-

tation was conducted. The Administration East building and 

the ORCU facility were the first two sites targeted. This 

project is necessary to update the Microsoft computer sys-

tem software which prevents system breaches and attacks.  

Prior to the WSUS deployment, system updates required 

hands-on manual updating. ADMIN East was selected as 

the initial test site with only IT staff systems identified in 

the test.  Success with the IT tests led to the rollout.   

 

 We continue to build our Disaster Recovery Site at ORCU.   

 

 Progress continues on the EOMIS/Contexte interface devel-

opment with the testing of three web services. AOC is revis-

ing the Contexte application to contain a form that includes 

all sentencing data.   

 

     TRAINING ACADEMY 

 

Basic Training Division  

Captain Latisha Davis’ BCOT Class 2016-O graduated 

on December 2, 2016 with 28 cadets. Michael Terry 

from Construction won the Willis H. Sargent Award.  

Deputy Warden Deangelo Earl of the Grimes Unit 

served as the Commencement Speaker.   

 

Captain Lance Hall’s BCOT Class 2016-P graduated 

on December 22, 2016 with 54 cadets. Jerry Rickman 

from the Ouachita River Unit received the Willis H. 

Sargent Award. Deputy Warden James Shipman of the 

Wrightsville Complex served as the Special Speaker. 

 

In-Service Division  

Management Level I class was held December 5_8. 

This four day session is for new supervisors and in-

cludes training as mandated by the Governor’s office. 

Guest instructors from OPM’s training division pre-

sented two classes: Arkansas Government Basics and 

HRkansas.   

 

A Motivational Interviewing Train the Trainer course 

was presented as a part of the implementation of the 

new Restrictive Housing policies. Motivational Inter-

viewing training will be given to all staff assigned to 

Restrictive Housing. The course was held at Admin 

East from December 5-7 and was taught by SATP Co-

ordinator, John Dean.  

 

eCADEMY—During the month of December 2016, A 

total of 346 ADC employees completed a total of 

4556.25 hours of eCADEMY training. Approximately 

7% of ADC employees completed at least one course 

during that time frame, for an average of 1.03 hours per 

staff member. 

   

        HEALTH/CORRECTIONAL PROGRAMS 

 

CHAPLAINCY SERVICES 

 

Benton Work Release 

Benton Work Release Christmas Sack distribution was held on 

December 17th. Sacks were distributed to 340 inmates and 92 

staff members. 
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Cummins Unit 
Timothy’s Gift performed a music ministry program on December 

2-3. A total of  259 inmates participated in the two events. On 

December 21, Cummins Unit chaplains and 7 volunteers distribut-

ed Christmas bags to approximately 1,600 inmates. 

 

Delta Regional Unit 

On December 19th, in cooperation with Inmate Council, DRU 

chaplaincy provided Christmas sacks to 602 inmates. 

 

East Arkansas Regional Unit 
Pastor Steven Gaines, of Bellevue Baptist Church in Memphis, 

preached a Christmas service on December 12th.  

On December 13th, Chaplaincy staff and volunteers distributed 

Christmas sacks to the entire inmate population. 

Central Arkansas Baptist Bible Institute concluded its fall term on 

December 19th. Certificates were issued to students who passed 

their courses for the semester. 

 

Ester Unit 
On December 1st, Timothy’s Gift led a service in the unit chapel 

with approximately 150 inmates in attendance. 

Christmas sacks were passed out to all inmates on December 15.   

 

Grimes Unit 
Forty-eight (48) inmates participated in the Storybook Project in 

the month of December. The unit chaplains provided a Christmas 

gift sack to each inmate. 

 

Hawkins Center 

The unit enjoyed the Covenant Presbyterian Choir and a unit 

Christmas party. 

 

Maximum Security Unit 

Christmas sacks were distributed to all inmates. On Christmas 

Day, Certified Religious Assistant Renie Rule gave homemade 

cookies to all inmates. 

 

McPherson Unit 

On December 16th, thirty (30) volunteers assisted in distributing 

Christmas bags to the inmate population. The inmate choir deliv-

ered a Christmas Cantata on Dec 22 & 23.  Approximately 360 

inmates attended the Cantata.  

 

North Central Unit 
On December 5th, the Chaplaincy distributed 3,125 Christmas 

cards to the inmate population for them to send to family and 

friends. New Life Fellowship presented a concert at the facility on 

December 9th with 186 inmates in attendance. 

On December 10th, eleven (11) volunteers from First Baptist 

Church of Calico Rock performed a Christmas concert with 190 

inmates in attendance.  

From December 15th –17th, three (3) volunteers led revival ser-

vices in the unit, 134 inmates attended. Twenty-one (21) volun-

teers distributed Christmas sacks to all inmates on December 

22nd. 

 

 

Ouachita River Correctional Unit 
Thirteen (13) volunteers from First Baptist Church & Handbell 

Choir had a service on December 14th with 40 inmates in attend-

ance. Christmas gift bags were distributed to the entire inmate 

population. 

 

Pine Bluff Unit 

Pine Bluff Unit Chaplaincy handed out Christmas packages on 

December 15th to each inmate at the facility. 

 

Randall L. Williams Unit 

Randall L. Williams Unit chaplaincy distributed Christmas bags 

to the entire inmate population on December 21.  

 

Tucker Unit 
First Baptist Church of Jacksonville presented their Christmas 

Cantata in the unit chapel on December 9th. Twenty-five (25) 

volunteers led the service with 133 inmates in attendance. On De-

cember 13th, five (5) volunteers and the Inmate Counsel assisted 

in distributing Christmas bags to all inmates. 

Seven (7) volunteers from Family Church conducted a Christmas 

service for the inmates on December 16th, with 129 inmates in 

attendance. 

 

Varner Unit 
Christmas sacks were disbursed to all inmates on December 19th.  

On December 23rd, a Christmas program was conducted in the 

chapel. 

 

Wrightsville Unit 

On December 19th, Chaplaincy distributed Christmas sacks to all 

inmates in the Wrightsville Complex (including Satellite, and 

State Police).   
 

    ACCREDITATION  

 

Fire/Safety and Sanitation independent audits conducted by 

the Fire and Sanitation Coordinator: 

 

December 6th       North Central Independent Audit 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   Board Report,  January 2017  5 

 

VOLUNTEER SERVICES    
The total number of volunteer hours for the month. 

 
     

PROGRAM INFORMATION 

 
Sex Offender Treatment 

 
 

There are 797 males on the waiting list for RSVP and 24 females 

on the waiting list for SOFT within five (5) years of their TE 

date. Of those, 60 inmates are mandated by the Parole Board. 

The average time on the waiting list from request is about 3 to 6 

months for those stipulated.  The total on the waiting list, includ-

ing those not currently within the identified time frame, is 1,432 

males and 30 females. We have one PREA inmate in the pro-

gram at this time. 

 

Therapeutic Community:  

 
 

There are 242 males and 15 females on the waiting list within 18 

months of their release date.  Of those, 12 are stipulated by the 

Parole Board.  The average time on the waiting list from request 

is 35 days. The total on the waiting list, including those not cur-

rently within the identified time frame, is 522 males and 50 fe-

males. 

*Denotes transitional beds available at this treatment program. The Tucker Theraputic Com-
munity  has 129 client slots and seven (7) peer counselor slots. 

 

 

 

 

 

S.A.T.P.:   

 
 

There are 2,091 males and 345 females on the waiting list within 

18 months of their release date and of those, 27 are stipulated by 

the Parole Board. The average time on the waiting list from re-

quest is 19 days. The total on the waiting list including those not 

currently within the identified time frame is 2,896 males and 460 

females. 
 

*Denotes transitional beds available at this treatment program. 

 

 

ORCU R.P.U.:  

The Residential Program Unit at Ouachita had 9 admissions and 

9 discharges in December for an end-of-month count of 120.    
 

McPherson Mental Health Residential Program:  
There was 1 admission and 3 discharges in December for an end-

of-month count of 36. 
 

Habilitation Program:  
The Habilitation Program at the Ouachita River Correctional 

Unit provided treatment services to 38 inmates during December. 

There were no admissions or discharges for an end-of-month 

count of 38. 

 

Staffing:   

The following Mental Health Services and SATP positions were 

vacant in November and December. 

 
 

 

 

 

 

 

 

 

 

 

Unit Hours 
Delta Regional 4 
East Arkansas Regional  21.5 
Maximum Security 12 
Mississippi County Work Release 12 
North Central  50 

Ouachita River 16 

Pine Bluff Complex 236 

Religious All Units 5,069 

Randall Williams 18 

Varner 75.5 

Wrightsville 8 

Total 5,522 

 SLOTS COMPLETED REMOVED CLIENTS 

RSVP 238 56 5 237 
SOFT  30 0 0 9 

Total 268 56 5 246 

  Slots Completed Removed Clients 

Tucker 129*  9 10 131 

Wrightsville 45* 9 4 48 

McPherson 50* 5 0 48 

Total 224 23 14 227 

 Unit Slots Completed Removed Clients 
Grimes 50* 6 3 51 
McPherson 100* 6 6 99 

MSU 3 0 0 1 

RLW/CF 188* 23 24 188 

Tucker 43* 8 5 43 

Varner 44 7 8 46 

Wrightsville 135* 17 15 141 

Total 563 67 61 569 

Positions  November December 

Psychologists 6 6 

Social Workers 6 7 

Advisors 4 4 

Substance Abuse Program Leaders 2 2 

Admin Specialist/Analyst 1 2 



   Board Report,  January 2017  6 

 

ADDITIONAL PROGRAM INFORMATION 
 

 
 

Suicide:  

There were 129 suicidal threats, gestures or low/moderate risk 

attempts during December. There were two serious attempts with 

one resulting in death. 

 

Outpatient:   

There were 2,255 inmates on the mental health medical log at the 

beginning of December. Mental Health conducted the following 

contacts during December: 

 
 

Monetary Sanctions:  
Sanction reimbursements for December were $30,450.00. 

 

County Mental Health Requests: 
During December, there were 112 requests of a mental health 

nature received and 11 inmates were fast tracked to ADC. 

 

County Medical Health Requests: 
During December, there were 262 requests of a medical nature 

received and 32 inmates were fast tracked to ADC. 

 

Deaths:   
There were 8 inmate deaths during the month of December; 3 

were claimed, 4 cremated, and 1 buried.  

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

Medical Grievances:   
In December, there were a total of 196 appeals of medical griev-

ances received and 168 appeals were answered; 19 of those were 

found to be with merit and 2 with merit but resolved. 

 

SEX OFFENDER ASSESSMENTS 

 

Assessments Completed: 

 
 

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to December 31, 2016:   

 
  

PAWS IN PRISON 
 

Currently Enrolled in Training: 

 
Completed Training: 

 
 
 

       

 

       

 Self-Study  

 Classes 

# of  

Participants 

# 

Completed 

 Waiting 

List 

Anger Management 177 115 1,455 

Thinking Errors 396 251 1,896 

Substance Abuse Education 52 33 291 

Communication Skills 107 88 1,126 

Domestic Violence 94 50 625 

Victims of Domestic Violence 3 0 63 

Stress Management 150 105 1,281 

Parenting 180 147 1,011 

Case management contacts 2,565 

Requests for interviews 804 

Testing 2 

Intakes 904 

Unit requests 1,206 

Counseling (with treatment plans) 0 

Pre-lock up reviews 600 

Routine segregation reviews 162 

Segregation rounds 17,542 

PREA evaluations 68 

Routine follow-up 164 

834 requests 38 

Risk Level December Sept. 1999 thru December 

31, 2016 

Level 1 1 1,155 

Level 2 43 6,480 

Level 3 12 6,181 

Level 4 3 579 

Default 3 2 * 

Total 61 14,395 

*Default Level 3's are included in the total number of Level 

3's to date. 

In Compliance 7,496 

Delinquent (Did not return address on time) 937 
Confined 2,997 

Out of State 3,039 

Address Unknown (absconded) 179 

Deceased 1,071 

Deported 173 

Incapacitated 69 
Out of USA 8 

Total 15,969 

Max Unit  8 

Tucker Unit  8 

Hawkins Unit  4 

Randall Williams Unit  3 

Ouachita River Unit  8 

North Central Unit  9 

Total 40 

December 2016 6 

YTD 2016 197 

Since Inception Dec. 2011 861 

Dogs Currently in foster: 
(Graduated but not adopted) 

5 
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       CONSTRUCTION 

 

PROJECT UPDATES 

 

Barbara Ester Unit: 

Barracks are still being renovated in the old hospital/medical areas. 

HVAC units being installed. Structural steel installation is complete. 

Skylight bars are being received and will be installed. We are continu-

ing to purchase material. Work is still in progress on plumbing, air con-

ditioning, electrical and the installation of new metal ceilings. The Ester 

bid package for the generator is prepared. We are waiting for DBA 

approval to advertise. We have ordered material to begin work on the 

Infirmary and Dental area.  

 

Cummins Unit: 

We are still working on interior and exterior repairs to two Free-line 

residences and the Guest House. Roadwork to the wastewater plant 

continues. 

 

Cummins Poultry: 

The generator is tested weekly. JBP Architects completed the additional 

Cooler Plans and Specifications and we have sent them to DBA for  

review and approval.  

 

Delta Unit: 

Work is still being executed on storm damage. The roof repair bid is 

closed and under review. AIG Insurance visited the site and will make 

final recommendations on the damage settlement. We received plans 

and specifications to make repairs on damage to the gym, horse barn 

and pole barn. Entegrity is continuing their energy audit. Plans to repair 

the Delta gym have been approved by DBA. 

 

East Arkansas Regional Unit: 

Work continues on building a new firing range. Entegrity is continuing 

their energy audit. The showers in inmate barracks are being renovated. 

The Warden’s residence is being re-roofed.  

 

Hawkins Unit: 

The perimeter lighting has been replaced and updated. Architects are 

working on plans for an additional generator for lighting and the kitch-

en.  

 

Maximum Security Unit: 

The boiler is being repaired. The metal ceilings on the walkways in the 

barracks are being worked on. Work is being rendered on floor repairs 

to Officer BOQ trailers. 

 

Ouachita River Correctional Unit: 

Gravel operations are still in progress. The Department received an 

insurance settlement for storm damage and was given approval to buy 

and replace skylights. We have started on metal studs in the Chapel. We 

are also removing short block wall partitions in the barracks.  

 

Pine Bluff Unit: 
The PBU Kitchen Air Conditioner is in place and operational. Make-up air units 

being installed. The plans for new barracks in the former Central Records build-

ing have been approved. Material is being purchased, demolition is underway, 

once demolition is complete, we will start construction. We are working on 
interior and HVAC units in the new school metal building. 

 

Tucker Unit:  
Layne Well Drilling has completed new well. A closeout meeting was conduct-
ed. The new water line has been pressurized and sterilized. Samples have been 

taken and sent off to the Health Department. We are waiting on approval of the 

samples. We are working on additional cross fencing & fencing around new 
water well & the generator. 

 

 

Wrightsville:  
A purchase request has been prepared for the kitchen roof repairs. Staff 

repaired multiple water line leaks. The plans for the Isolation Recrea-

tion Yard are being finalized.  

 
CONSTRUCTION/MAINTENANCE PERSONNEL VACANCIES: 

2 Project Supervisors  

3 Maintenance Technicians  

2 Administrative Specialists  

1 Corporal position    

1 Procurement Coordinator   
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CHAPLAINCY 
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