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PUBLIC RELATIONS 
 

 RESEARCH/PLANNING 

 

January, 2017 Admissions and Releases – Admissions for 

January totaled 600 (482-males & 118-females) while 

Releases totaled 436 (383-males & 53 females) for a net 

increase in-house of 164 Inmates).  
Inmate Population Growth/Projection – At the end of 

January 2017, the Arkansas Department of Correction 

Population totaled 17,824 representing a growth of 287 

Inmates since the beginning of the month. Calendar 

year 2017 average growth is 287 Inmates per month, up 

from an average monthly decrease of 14 Inmates per 

months during calendar year 2016  
Average County Jail Back-up – The backup in the County 

Jails averaged 1,039 Inmates per day during the month 

of January, 2017 – up from an average of 994 inmates 

per day during the month of December, 2016.   

 
LEGAL SERVICES 

                                     

          PREA 
PREA Data:  

 
 

INMATE GRIEVANCE 

 

Inmate Formal/Informal Grievances: In January, there were a 

total of 1,892 formal grievances filed and 3,006 informal griev-

ances filed at various units. 

Institutional Grievances: :  There were a total of 541 appeals of 

institutional grievances received with 115 being rejected. 575 

appeals answered in January.  Six (6) were found with merit. 

     

    

 

 

 

 

             OPERATIONS/INSTITUTIONS 
 

                    STTG 

 

The STTG Coordinator attended the Director’s monthly meeting 

with the Governor to brief Governor Hutchinson on current 

STTG activity in ADC. An advanced STTG training was held at 

the Benton Work Release facility for unit STTG Coordinators 

and ADC staff. The STTG Coordinator also assisted the FBI 

with information regarding a current investigation.   

 
 

           FARM 

 
January was a slow month for the Agriculture Division. The row 

crop operations used that time to bring planters and other equip-

ment in for annual maintenance. The beef herd is feeding hay. 

We had good hay supplies going into the winter, so we should 

make the winter with no hay issues. We sold two groups of 

steers through Superior Livestock Auctions. We received a good 

price for them compared to Arkansas markets. The steers were 

shipped on February 20th. The Poultry Division has been work-

ing with Summit Poultry in Pine Bluff to take our spent hens. 

Summit is a new business opening in the old Tyson facility on 

2nd street. They will start catching the hens in February. We are 

close to renewing the contract with Oklahoma Department of 

Correction for eggs. We were approached by another company, 

which we are working on details with, that wants a long term 

contract to buy our eggs. If an agreement is reached, we would 

not have to bid out any more individual loads at severely reduced 

prices. The gardens are still harvesting kale and turnips. We have 

been traveling to various units holding garden meetings. The 

purpose of these meetings is to determine how we can better 

move product through the fields and into the kitchens. Final 

plans are in place for the upcoming horse sale. We have identi-

fied 30 horses that will be in the sale. The sale books were re-

ceived on February 21st.  

 

 

 

 

 

    

Number of calls received 316 

Total Number of Repeat Calls 100 

Total Number of Calls with no message 81 

Total Reported PREA Issue Calls 58 

Total Reported non-PREA Calls 77 

Total Calls due to Technical Failure 0 

Totals Calls Referred to Internal Affairs Division 49 
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                   Regional Maintenance Hours 

 

Work Release Rent Report 

                              

  

RE-ENTRY 

Preparing for Success 

There are 663 males and 136 females on the waiting list within 

42 months of their release date, and of those, 2 males are mandat-

ed by the Parole Board. The average time on the waiting list is 

approximately 3 months. The total number of inmates on the 

waiting list, including those not currently within the identified 

time frame, is 721 males and 170 females. 

 

WAGE  

(Workforce Alliance for Growth in the Economy) 

 
 

Thinking for a Change 

      ADMINISTRATIVE SERVICES 
                        

 BUDGET SECTION UPDATE        
 

•   Budget has no Act 715 cases to report. 

 

Procurement Section Update: 

 

Current Bid through Office of State Procurement 

Pine Bluff Barracks Renovation Project: 

1. Plumbing Equipment 

2. Ceiling Material 

3. HVAC 

Current Bids through Division of Building Authority 
Generator – Ester Unit 

Steel & Building Material – Delta Unit 

Procurement/Contracts Report (required by policy) – 

For January 2017, Purchase Orders and Contracts in excess 

of $10,000 amounted to $3,743,581.71. Of this amount, 

$2,254,479.71 was for Inmate Care and Custody related 

items (e.g. food, shoes, clothing, etc.). Bulk fuel costs for 

the month of January were $26,742.15 – average cost for E-

10 was $1.81/gallon; average cost for diesel was $1.83/

gallon. 

    

    HUMAN RESOURCES UPDATE 
 

Workplace Safety – During the month of January, the modified 

version of the Health and Safety Plan was presented to two 

Basic Training classes with a total of 103 cadets in attend-

ance. 

 

Seventy-two incidents were reported to the company nurse 

in January, bringing our total to 72 incidents in 2017. 

 

 

Regional Maintenance Hours  January                                             

Benton Unit 6,570 

Delta Regional Unit 3,024 

East Arkansas Unit 5,352 

Grimes Unit 1,872 

McPherson Unit 1,344 

Mississippi Co Work Release 1,704 

North Central Unit 8,832 

Ouachita River Unit 5,016 

Randall Williams Unit 3,984 

Texarkana Regional Unit 1,829 

Tucker Unit 1,744 

Varner Unit  2,208 

Wrightsville Unit 1,744 

Total Hours 45,223 

  
Slots Completed Discharged End 

Count 
Wrightsville 

Satellite 
30 11 5 14 

Ouachita  13 8 0 5 

Delta 15 0 2 15 

Total 58 19 7 34 

Work Release Rent Report       January 

Benton Unit $95,727.00  

Mississippi County Work Release $49,861.00  

Northwest AR Work Release Center $49,311.00  

Pine Bluff Unit $39,780.00 

Texarkana Regional Unit $34,884.00  

Tucker Re-Entry Center $27,251.00  

Total $296,814.00  

  
Slots Completed Discharged 

End 

Count 

Ester-4 BKS 50 12 4 48 

Ester-5 BKS 50 19 0 48 

Tucker  

Re-Entry 
20 3 4 17 

Total 120 34 8 113 

  
Slots Completed Discharged End 

Count 
Wrightsville 

Satellite 
25 0 1 23 

RLW 

(Juveniles) 
15 0 1 14 

Total 40 0 2 37 
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Benefits – One hundred seventy-five (175) MIPS payments 

were made in January. One hundred-one (101) FMLA re-

quests were processed an approved. A total of 10 CAT 

leave requests were processed with 2 approved, 2 denied 

and 6 pending. A total of 432 hours was donated to the Cat 

Leave Bank during January. Two (2) shared leave applica-

tions were received and approved. 

 

Physical Assessments –A total of 180 applicants and incumbent 

personnel were assessed in the month of January. Eighty-

eight (88) incumbent personnel successfully passed their 

physical assessment. Eighty-nine (89) applicants passed 

their physical assessments. One applicant rescheduled and 

passed at a later date. The other 2 have not rescheduled.   

 

Employment – Cummins and Varner staff members attended a 

Job Fair in Warren on January 6th. Varner staff members also 

attended a Job Fair on January 25th at Star City High School. 

The McPherson Human Resources personnel attended a Job Fair 

at the Workforce Center on January 26th.      
 

A total of 2,639 applications were received during January. Six-

ty-three (63) Non-Security applications and one hundred-

thirteen (113) CO I applications were processed. One hundred-

eighteen (118) Correctional Officers were hired, and twenty 

Correctional Officers were rehired.   

 

Vacancies, Hires, and Terminations - In January 2017, a total 

of 607 vacancies, 147 new hires, and 103 terminations were at 

the various ADC locations. 

  
Administrative Services Division Monthly Reports 

(attached) include: 

Gifts, Grants, and Donations- No donations were reported in 

the month of January. 

Inmate Welfare Fund-balance on January 31, 2017 was 

$5,693,718.59. 

The PAWS in Prison Fund total on January 31, 2017 was:  

$35,736.93 including ADC account (7004822/Donations) 

$19,159.55 and ADC account (NDC0500/Recycling) 

$16,577.38. This does not include the Foundation account man-

aged by the PIP Foundation Board.  
 

 INFORMATION TECHNOLOGY 

     

In January, the IT department: 

 During January, the IT department has been writing and 

revising standard operating procedures for each section in 

the department. The network lead has worked on a proce-

dure for port security.  

 

 Working with SECURUS, we have completed the Fiber 

Optic cabling infrastructure at the Randall L. Williams and 

Pine Bluff Units.  The fiber project is in progress now for 

the Wrightsville Unit and the J Aaron Hawkins facility.  A 

few connections remain that require patch cabling.  Com-

pletion of these connections requires the receipt of addition-

al ordered materials. 

 

 The Network Team has implemented port security at the 

       Ouachita River Correctional Unit. The project installation 

       is complete at ORCU. Before expanding to the next facility,  

       we will monitor the site a couple weeks for issues. 

 

• The Verizon Cradle Point Router supporting the Edovo Tab

 et Program at East Arkansas Regional Unit has been subject 

 to intermittent service interruptions.  Resetting the hardware 

 temporarily resolves the issue, but the connection continues 

 to be plagued with interruptions. Edovo has requested for 

 placement back on the ADC network connection for more 

 stability.  We will replace the Cradle Point router first in an 

 attempt to rectify the issue with a hardware change. 

 

• Maintenance on existing in-production network equipment is 

 ongoing. Tasks include labeling, setting up for monitoring, 

 changing configurations, and other issues as revealed in the 

 audit. 

 

• EOMIS and Budget staff members met to discuss items 

 needed for completion of the KIOSK canteen project that 

 will be available to inmates on the SECURUS Video Visita

 tion KIOSK. Items include commissary limits, inventory 

 item entry for specialty items (e.g. shoes), and separation of 

 items that have been “lumped” together by staff with multi-

 ple UPC codes associated. EOMIS provided Budget a draft 

 worksheet of commissary item limits by facility. 

 

• IT is reviewing a new network device vulnerability system, 

 Retina by Beyond Trust. The system design includes scan

 ning each node to determine update needs for any of the soft

 ware installed. Many of the updates fix security problems, 

 remove malware, and prevent outside attacks by closing se-

 curity “holes.” Retina is a reasonably priced product, and we 

 will be scheduling a “Proof of Concept” with Beyond Trust 

 for a possible procurement request in FY18. In the interim, 

 an open source (i.e. free) vulnerability and security test serv-

 er is in the process of deployment. 

 

• Performance monitors were built for the IT current Virtual 

 Server Hosts; these determine adjustments required of the 

 current resource allocation, giving a better overall balance of 

 each server’s hardware. The results of the review identified 

 the server’s hardware age and found that five of the servers 

 have exceeded their expected lifecycle. Primary services are 

 running on the newest server hardware. Discussion is in 

 progress for the movement of files on the older hardware and 

 for a new server purchase.  

  

• We are writing and updating procedures for the IT depar-

 ment.     

 

• IT conducted a conference call with Marquis to discuss bar

 code scanning devices for Correctional School District in-

 mate attendance in school classes. We are reviewing prod-

 ucts and requesting quotes.  
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      Training Academy  
 

Basic Training Division  

Captain David Farrier’s BCOT Class 2016-Q graduated on  

January 13, 2017, with 39 cadets. Shakerya Matheney from  

the East Arkansas Regional Unit won the Willis H. Sargent  

Award. Warden Darryl Golden of the Delta Unit served as  

the Commencement Speaker.                                   

 

In-Service Division  

January was a busy month for training. We held two Security  

for Non-Security classes, one on the 20th and the other on  

the 30th in order to accommodate volunteers from Shorter  

College. Attendees learned the basic processes of the prison  

system and how to achieve the correct relationship with the 

inmates they will be teaching. 

 

January 18th and 19th were the dates for the Security for Non- 

Security class. ADC has developed a facet of having 26 

hours of the training in eCADEMY which allows new eploy- 

ees to work at their own pace during their first weeks of em- 

ployment; they then attend the final 16 hours of training in  

       the classroom.  

       

       Management Level 1 class was held January 9th-12th. Guest 

instructors from the OPM’s training division presented 2 clas-

ses: Arkansas Government Basics and HRkansas.   

 

ServSafe Manager Certification was held at the Training 

Academy Jan. 23rd - 24th and was taught by the department’s 

own certified instructors, Mark Norris and Larry Cyr.   

  

   

        HEALTH/CORRECTIONAL PROGRAMS 

 

CHAPLAINCY SERVICES 

 

Cummins Unit 

Twenty-six (26) men graduated from the PAL program on Janu-

ary 26th. Three (3) volunteer PAL instructors attended the service.  

 

Delta Regional Unit 
On January 20th, Vic Porter of Nixa, Missouri initiated a monthly 

class called “Institute of Self Worth.”  Fifteen (15) inmates from 

PAL and Think Legacy participated. 

 

East Arkansas Regional Unit 
Unit Chaplains coordinated a visit to the Think Legacy program 

on January 25th with Mrs. Shuntrice Hughes. Mrs. Hughes is with 

the Arkansas Department Finance &Administration in the office 

of Child Support Enforcement. She provided instruction to the 

Think Legacy participants. 

Reverend Michael Thomas led a revival weekend service in the 

Chapel from January 27-29.  

 

Ester Unit 
On January 19th, Ester Unit Chaplaincy hosted a training event 

conducted by Reentry Coordinator, Nicole Clark, Deputy Warden 

John Wheeler, and Religious Services Administrator Joshua May-

field. Twenty-six (26) participants from around ADC received 

instruction in how to complete Reentry Report Cards. 

“Journey to the Heart,” an APAL special session, began on Janu-

ary 22nd and ended on January 26th. The 50 hour course brought 

in twenty free world guests to assist and instruct the fifty inmate 

participants. Senator Jason Rapert attended the graduation cere-

mony and served as Honorary Guest Speaker. 

 

Maximum Security Unit 

The Prison Book Project donated between four & five hundred 

books to help start the library at the Tucker Reentry Center and 

also to upgrade the Maximum Security Unit Chapel library. 

 

North Central Unit 

United Methodist Church of Calico Rock hosted a community 

informational meeting on January 28th about plans for a chapel at 

the unit. Twenty-eight (28) volunteers attended the meeting. 

 

     ACCREDITATION  

 

Attended Commission Hearings in San Antonio, Texas, January 

20th-25th. Reaccreditation awards were received for the 

Wrightsville Complex with scores of 100% Mandatory and 99.8% 

Non-Mandatory. Benton Unit received scores of 100% Mandatory 

and 100% Non-Mandatory. Tucker Unit with scores of 100% 

Mandatory and 100% Non-Mandatory. 

 
ACA Internal Audits Completed:   

 

Jan.  9-13    File review for Delta and North Central 

Jan. 18-19   File Review for Delta and North Central 

Jan. 31        2nd pre-audit at Delta Unit 

 

Fire/Safety and Sanitation independent audits conducted by the 

Fire and Sanitation Coordinator: 

 

Jan. 3-6   Audit preparations/Delta Unit 

Jan. 9-13     Audit preparations/North Central Unit 

Jan. 17-20   File preparation fire safety Delta Unit 

Jan. 23-25   EARU walk through for audit prep 

Jan. 26         North Central walk through for audit prep 

Jan. 30-31   File preparation fire safety for EARU 
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VOLUNTEER SERVICES    
The total number of volunteer hours for the month. 

 
 

PROGRAM INFORMATION 

 
Sex Offender Treatment 

 
 

There are 803 males on the waiting list for RSVP and 25 females 

on the waiting list for SOFT within five (5) years of their TE 

date. Of those, 53 inmates are mandated by the Parole Board. 

The average time on the waiting list from request is about 3 to 6 

months for those stipulated. The total on the waiting list, includ-

ing those not currently within the identified time frame, is 1,457 

males and 31 females. We have one PREA inmate in the pro-

gram at this time. 

 

Therapeutic Community:  

 
 

There are 308 males and 11 females on the waiting list within 18 

months of their release date.  Of those, 16 are stipulated by the 

Parole Board.  The average time on the waiting list from request 

is 28 days. The total on the waiting list, including those not cur-

rently within the identified time frame, is 576 males and 43 fe-

males. 

*Denotes transitional beds available at this treatment program. The Tucker Theraputic Com-

munity  has 129 client slots and seven (7) peer counselor slots. 
 

 

S.A.T.P.:   

 
 

There are 2,060 males and 358 females on the waiting list within 

18 months of their release date. And of those, 26 are stipulated 

by the Parole Board. The average time on the waiting list from 

request is 21 days. The total on the waiting list including those 

not currently within the identified time frame is 2,836 males and 

472 females. 
 
*Denotes transitional beds available at this treatment program. 

 

ORCU R.P.U.:  

The Residential Program Unit at Ouachita had 7 admissions and 

5 discharges in January for an end-of-month count of 122.    

 

McPherson Mental Health Residential Program:  
There were 4 admissions in January for an end-of-month count 

of 40. 
 

Habilitation Program:  
The Habilitation Program at the Ouachita River Correctional 

Unit provided treatment services to 38 inmates during January. 

There were no admissions or discharges for an end-of-month 

count of 38. 

 

Staffing:   

The following Mental Health Services and SATP positions were 

vacant in December and January. 

 
 

ADDITIONAL PROGRAM INFORMATION 
 

 

Unit Hours 
Benton Work Release 8 
Cummins   35 
Delta Regional 3 
East Arkansas Regional  45 
Maximum Security  20 

Mississippi County Work Release 15 

North Central  39 

Northwest Arkansas Work Release 18 

Ouachita River  16 

Randall L. Williams 8 

Pine Bluff Complex 340 

Wrightsville  8 

Varner 113 

Religious All Unit 4,812 

Total 5,480 

 SLOTS COMPLETED REMOVED CLIENTS 

RSVP 238 0 5 237 
SOFT  30 0 3 6 

Total 268 0 8 243 

  Slots Completed Removed Clients 

Tucker 129*  7 11 132 

Wrightsville 45* 2 2 47 

McPherson 50* 8 4 48 

Total 224 17 17 227 

 Unit Slots Completed Removed Clients 
Grimes 50* 5 3 52 

McPherson 100* 9 7 103 

MSU 3 1 0 2 

RLW/CF 188* 33 30 191 

Tucker 43* 2 7 42 

Varner 44 2 6 46 

Wrightsville 135* 20 10 144 

Total 563 72 63 580 

Positions  December January 
Psychologists 6 6 
Social Workers 7 5 
Advisors 4 5 

Substance Abuse Program Leaders 2 2 

Admin Specialist/Analyst 2 1 

 Self-Study  

 Classes 

# of  

Participants 

# 

Completed 

 Waiting 

List 

Anger Management 297 217 1,486 

Thinking Errors 373 255 1,792 

Substance Abuse Education 137 110 270 

Communication Skills 131 77 1,183 

Domestic Violence 58 26 644 

Victims of Domestic Violence 6 1 39 

Stress Management 163 83 1,251 

Parenting 163 110 977 
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Suicide:  

There were 105 suicidal threats, gestures or low/moderate risk 

attempts during January. There were two serious attempts, nei-

ther resulting in death. 

 

Outpatient:   

There were 2,232 inmates on the mental health medical log at the begin-

ning of January. Mental Health conducted the following contacts during 

January: 

 
 

Monetary Sanctions:  
Sanction reimbursements for January were $54,100.00. 

 

County Mental Health Requests: 
During January, there were 72 requests of a mental health nature 

received and 2 inmates were fast tracked to ADC. 

 

County Medical Health Requests: 
During January, there were 222 requests of a medical nature re-

ceived and 38 inmates were fast tracked to ADC. 

 

Deaths:   
There were 2 inmate deaths during the month of January; both 

were claimed. 

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

Medical Grievances:   
In January, there were a total of 264 appeals of medical griev-

ances received and 207 appeals were answered; 27 of those were 

found to be with merit and 6 with merit but resolved. 

 

                  

 

 

 

 

 

 

 

 

 

 SEX OFFENDER ASSESSMENTS 

 

Assessments Completed: 

 
 

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to January 31, 2017:   

 
  

PAWS IN PRISON 
 

Currently Enrolled in Training: 

 
Completed Training: 

 
 
       
 
 
 

Case management contacts 2,555 

Requests for interviews 977 

Testing 0 

Intakes 587 

Unit requests 1,161 

Counseling (with treatment plans) 0 

Pre-lock up reviews 569 

Routine segregation reviews 367 

Segregation rounds 17,722 

PREA evaluations 84 

Routine follow-up 211 

834 requests 57 

Risk Level January Sept. 1999 thru January 

31, 2017 

Level 1 0 1,155 

Level 2 51 6,531 

Level 3 14 6,210 

Level 4 1 580 

Default 3 15 * 

Total 81 14,476 

*Default Level 3's are included in the total number of Level 

3's to date. 

In Compliance 7,589 

Delinquent (Did not return address on time) 879 
Confined 3,000 

Out of State 3,061 

Address Unknown (absconded) 182 

Deceased 1,081 

Deported 173 

Incapacitated 72 
Out of USA 8 

Total 16,045 

Max Unit  7 

Tucker Unit  7 

Hawkins Unit  4 

Randall Williams Unit  3 

Ouachita River Unit  7 

North Central Unit  9 

Total 37 

January 2017 15 

YTD 2017 15 

Since Inception Dec. 2011 876 

Dogs Currently in foster: 
(Graduated but not adopted) 

5 
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     CONSTRUCTION 

 

PROJECT UPDATES 

 

Barbara Ester Unit: 

Barracks are still being renovated in the old hospital/medical areas. 

HVAC units are installed. We are continuing to purchase material. 

Work is still in progress on plumbing, electrical and the installation of 

new metal ceilings in Phase 3. The Ester bid package for the generator 

is prepared and a site visit was held on 2/7/2017. We are laying con-

crete block in the Infirmary area. The tentative date for inmates to move 

into barracks is Feb. 23rd and Feb. 24th. 

 

Cummins Unit: 

Roadwork to the wastewater plant continues. 

 

Cummins Poultry: 

The generator was tested weekly. Cooler Plans and Specifications were 

approved by DBA and a notice to proceed was given. 

 

Delta Unit: 

Work is still being executed on storm damage. Entegrity has completed 

their audit, and has presented their report and recommendations. Mate-

rials are being ordered for repairs to the gym. We are waiting on insur-

ance funds.  

 

East Arkansas Regional Unit: 

Work continues on building a new firing range. Material has been re-

ceived for farm building to be moved. Entegrity has completed their 

energy audit and have presented their report and recommendations. The 

showers in inmate barracks are being renovated. We received approval 

to install stainless steel in barracks. Construction crews are helping with 

ACA.  

 

Hawkins Unit: 

Architects are working on plans for an additional generator for lighting 

and the kitchen.  

 

Maximum Security Unit: 

The boiler is being repaired. The metal ceilings on the walkways in the 

barracks are being worked on. Work is being rendered on floor repairs 

to Officer BOQ trailers. 

 

Ouachita River Correctional Unit: 

Gravel operations are still in progress. New skylights have been or-

dered. We are working on the interior and metal studs in the Chapel. 

 

Pine Bluff Unit: 
The PBU Kitchen Air Conditioner is in place and operational. Make-up air units 

are installed, we are only lacking ductwork. Construction has started on the new 

barracks in the former Central Records building. We are working on interior in 
the new school metal building. 

 

Tucker Unit:  
The new water line has been pressurized and sterilized. Samples that were sent 

off to the Health Department were approved. We are working on additional cross 
fencing & fencing around new water well & the generator. 

 

Wrightsville:  

The plans for the Isolation Recreation Yard were approved by Manage-

ment Team.  

 
CONSTRUCTION/MAINTENANCE PERSONNEL VACANCIES: 

2 Maintenance Technicians  

3 Assistant maintenance Supervisors 

1 Director of Maintenance 

1 Administrative Specialist I 

1 Corporal   
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Medical Grievances 
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CHAPLAINCY 
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