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OPERATIONS/INSTITUTIONS 
 

RESEARCH/PLANNING 
 

August, 2015 Admissions and Releases – Admissions for 

August, 2015 totaled 1,137, while releases totaled 943, 

for a net increase in-house of 194. 

 

Inmate Population Growth/Projection – The ADC’s juris-

dictional count rose to a record high of 19,063 inmates 

on August 25.  At the end of August, 2015, the Arkan-

sas Department of Correction Population/Jurisdiction 

totaled 18,806 representing a growth of 932 inmates 

since the first of January, 2015.  For calendar year 2015, 

the average growth is 117 inmates per month, up from 

an average monthly growth during calendar year 2014 

of 53 inmates per month. 

 

Average County Jail Backup – The backup in the county 

jails averaged 2,572 inmates per day during the month 

of August, 2015 – down from an average of 2,598 for 

the month of July, 2015. 

 

                             ACCREDITATION 

 

Several employees attended ACA Summer Conference and re-

ceived re-accreditation certificates for the following: 

Cummins Unit - 100% and 99.07%   

Ouachita Regional Correctional Unit - 100% and 100%  

Newport Complex – 100% and 100%  

Maximum Security – 100% and 100% 

Training Academy – 100% and 100% 

 

ACA Internal Audits Completed:   

August 4   Varner Unit, first pre-audit 

August 24-28  Varner re-accreditation preparation 

August 31      Varner re-accreditation preparation 

 

Fire/Safety and Sanitation independent audits completed: 

 

August 3–7     Varner re-accreditation prep 

August 10–14  Varner re-accreditation prep 

August 17–21  Pine Bluff Complex Independent Audit 

 

PREA/STTG 

 

PREA Hotline Data: 

There were no reported issues with the PREA Hotline.  The tran-

sition from GTL to Securus has gone smoothly for the PREA 

hotline.  Internal Affairs is handling all PREA investigations.  

 
The PREA coordinator has coordinated gender specific training 

for staff at the McPherson Unit. 

 

STTG:                                    

Two STTG unit coordinators completed the most recent Home-

land Security Liaison Officer training program in the month of 

August through the Arkansas State Fusion Center in Rogers. DW 

Aiken, the Agency STTG Coordinator, was a guest speaker at 

this event and gave a presentation on ADC prison gangs and their 

impact on public safety.   

 

                                        FARM 

 

August proved to be another hot and dry month for most of the 

farms in the ADC AG Division.  Cummins Farm received the 

least amount of rain which means irrigation was the top priority  

for the month.  There were insect/worm problems at each farm in 

the soybeans so a lot of spraying was done.  Cummins started 

harvesting rice and corn.  Tucker started harvesting corn.  Cum-

mins put up 7,500 tons of silage for dairy and beef feed.  The 

beef herd will use silage to supplement the shortage of hay. 

The poultry division had a major setback August 1.  Power was 

lost due to poles being hit by tractors.  The power was out for 

over seven hours.  The generator did not operate correctly so 

there was no ventilation in the houses.  We lost over 41,000 

birds.  We are moving forward to replace the birds and to put a 

backup generator in place.  The fall/winter gardens at Cummins 

are mostly planted.  The beef herd shipped 500 head of calves to 

Oklahoma City during the month.  They brought a very good 

price.  Comparing the price there and the Arkansas sale barns 

that same week, there was a 20 cents higher price in Oklahoma 

City that week than Arkansas sales.  In the next few weeks many 

cows are expected to deliver calves.  Their production continued 

to be down due to the heat. 

 

 

 

 

 

Number of calls received 87 

Total calls referred for reported PREA issue 8 

Total calls referred for non-PREA issue 20 

Calls referred due to technical failure 0 

Calls referred to IAD 1 
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INMATE GRIEVANCE 

 

Inmate Formal / Informal Grievances: In August, there were a 

total of 2,832 formal grievances filed and 4,526 informal griev-

ances filed at various units. 

 

Institutional Grievances:  There were a total of 524 appeals of 

institutional grievances received and 342 were answered in Au-

gust.   There were two found with merit. 

 

RE-ENTRY 
 

CHAPLAINCY SERVICES 

 

ALL UNITS 

Each unit participated in the volunteer recruitment and training 

event, the Gathering, on August 29 at the Summit Church in 

North Little Rock. Nearly 300 were in attendance. Every unit in 

the state had a chaplaincy representative available to answer 

questions for potential future volunteers.  

 

NCU 

The NCU Chapel hosted the Kansas Youth Choir August 1. We 

had 129 inmates and 45 volunteers attend this service. 

 

EARU and EARU Max 

CABBI Theology Class was held on August 13 with 20 inmates 

in attendance.  

 

Tucker Unit 

Compassionate Communication Class was provided as well as 

Jumuah Prayer.  

 

McPherson Unit 

On July 31 and August 1, 160 inmates participated in the PAL 

retreat. On August 22, 223 inmates attended the Gospel Explo-

sion. 

 

Hawkins Unit 

On August 21, First Lady Hutchinson came and participated in 

the community Bible Study. She then providing words of en-

couragement to inmates. Chaplains Baxley and D’Arezzo attend-

ed the Governor’s Summit on August 25. 

 

ORCU 

The Gideons visited 1,640 inmates and passed out Bibles. ‘It’s 

Almost Midnite’ held a workshop with 42 inmates attending. 

Kairos had 84 inmates in three reunions with an average of 28 

per reunion. 

 

Varner Unit/VSM 

‘Christmas Behind Bars’ came and passed out packages to all the 

inmates. Nineteen volunteers spent six hours in the Max preach-

ing, singing, and giving out gift bags. These same volunteers 

held six services in the chapel for the population and gave them 

gift bags also. This took place August 21-22. All three chaplains 

and one CRA were present to assist. 

 

 

 

Pre-Release: August 2015                      

 
 

There are 500 males and 65 females on the waiting list within 18 

months of their release date and of those, nine males and one 

female are mandated by the Board of Parole. The average time 

on the waiting list is about three months. The total on the waiting 

list, including those not currently within the identified time 

frame, is 691 males and 106 females. 

 
Volunteer Services: 

The total number of volunteer hours for the month of August 

2015: 

   
 

 

              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
Slots Completed 

Dis-

charged 
End 

Count 
McPherson 15 3 1 11 
PBU 9B 50 6 2 49 
PBU 9C 50 8 11 47 
Total 115 15 14 107 

Unit Hours 

Cummins 0 

Hawkins 12 

RLW 30 

North Central 2 

Ouachita River 0 

Pine Bluff 6 

PAWS 23 

WSU 210 

Wrightsville Satellite –Reentry 10 

Pine Bluff Unit – Pre-Release  3.5 

Religious Volunteer-all Units 6257 

TOTAL 7147.5 
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ADMINISTRATIVE SERVICES 
 

Procurement Section Update: 

  Contracts/Bids Status: 

Contract Renewals 
Deodorant soaps 

Waste disposal -  EARU & Delta 

Pest control 

Contracts (in process by OSP) 

Canvas shoes 

Contract  (in process with OSP) 

        Boiler – Ester Unit 

 

Procurement/Contracts Report (required by policy) – 

For August 2015, purchase orders and contracts in excess of 

$10,000 amounted to $3,643,385.46.  Of this amount, 

$1,961,913.01 was for inmate care and custody related 

items (food, shoes, clothing, etc.).  Bulk fuel costs for the 

month of August were $128,406.51 - average cost of bulk 

diesel was $1.74/gallon; average cost of E-10 was $2.01/

gallon.   

 

                         HUMAN RESOURCES 
 

Workplace Safety – During the month of August the modified 

version of the Health and Safety Plan was presented to two 

Basic Training classes with a total of 105 cadets in attend-

ance. There were three CPR classes presented in the Admin 

East training room during the month with 57 officers in 

attendance.  Additionally, a new “Active Shooters” class 

was presented four times during the month to Admin East 

and Central Office staff with 202 employees attending. 

 

       There were 46 incidents reported to Company Nurse in Au-

gust, which brings our Workman’s Compensation incidents 

reported to 422 in 2015.  Pine Bluff Unit had a follow-up 

audit from Workers Comp and was released from the Rule 

32 Program. 

 

Benefits - There were 37 MIPS promotions and 169 MIPS pay-

ments.  Eighty-three FMLA requests were processed with 

two denied.  A total of five CAT leave requests were pro-

cessed with four approved and one denied.  The CAT leave 

bank had 1,300 hours donated.  There were four applica-

tions received for shared leave with three approved for 640 

hours of donated time and one was denied.   

 

Physical Assessments – There were a total of 172 applicants 

and incumbent personnel that were assessed in the month of 

August.  Ninety-one incumbent personnel successfully com-

pleted their physical assessments and two incumbent per-

sonnel did not.  Of those two, one rescheduled and passed; 

and one has not been released by a physician.  Seventy-

seven applicants passed their physical assessments and one 

did not.  That applicant was rescheduled twice and did not 

show; therefore, he was coded out. 

 

Employment – Facebook results for the month showed a total 

of 10,300 likes of our page.  Through Discover Corrections, 

there were 276 people from across the U.S. who viewed 

ADC’s page.  This site does not allow you to review com-

ments made unless the viewer applies for a position through 

their site and is hired.  During the month of August there 

were no applications submitted for ADC through the Dis-

cover Corrections website.  There were no job fairs during 

the month of August. 

 

There were a total of 3,004 applications received during 

August through ARStateJobs website.  A total of 56 non-

correctional applications were processed in August.  One 

hundred nine CO I applications were processed:  102 cor-

rectional officers were hired and 19 correctional officers 

were re-hired.   

 

Vacancies, Hires, and Terminations - On August 31 there 

were a total of 471 vacancies, 118 new hires, and 135 termi-

nations at the various ADC locations. 

 

Donated to ADC: 

Gifts, Grants and Donations:   
Donations for the month of August were $35,756.10.  

 

Inmate Welfare Fund balance on August 31 was 

$3,976,946.12. 

  

PAWS in Prison Fund balances total on August 31, were 

$101,554.85 in ADC Account (7004822/Donations) 

$16,762.55 and ADC account (NDC0500/Recycling) 

$84,792.30. This does not include the Foundation account 

managed by PIP Foundation Board.      

 
  INFORMATION TECHNOLOGY 

 
During the month, a major issue with network performance has 

continued at the North Central Unit.  Daily, the data circuit has 

failed at irregular times and for unspecified time frames causing 

interruption to major applications and email.  We have contin-

ued to work with DIS and Centurylink in an attempt to identify, 

isolate, and correct the issue.   

 

There are numerous fiber projects currently in process, includ-

ing: McPherson RPU, PBU, Construction, Warehouse and 

EARU Horse barn. Network hardware is being upgraded at 

RLW and a survey for fiber will soon follow. 

 

The integration of AOC’s Contexte application and eOMIS con-

tinues with a conference call discussing the interface.  AOC staff 

prepared a proposed schema for demographics which was well 

received and stated to be very beneficial for development by 

Marquis.  Marquis staff to begin mapping eOMIS data to the 

provided schema examples. 

 

Development for processing gate funds was discussed this 

month.  ADC gate fund disbursement has increased from $100 

to $125. Disbursements do not include transfer to ACC Re-

Entry. The funds will be disbursed as follows: 

$50 provided on initial release from ADC 

$75 will be distributed after offender has met the following 

requirements. 

Deduction of any outstanding applicable driver’s 
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license issuance funds;  

Documented first physical visit to their parole of-

ficer;  

Sex offender (parole or discharge) first physical 

visit to LLE within 30 days of release; 

Non-sex offender discharges must not have contact 

with LLE within 30 days of release. 

 

A conference meeting was held between CSG Justice Data Cen-

ter, Tiffanye Compton, eOMIS Staff, and Marquis Staff to dis-

cuss development of a new statistical data report for CSG’s use.  

It was determined that the files developed for JFA would be sent 

to CSG for review to determine if they will need a new report to 

meet their research requirements.  Information was provided 

after receiving an agreement between ADC and CSG. 

 

ACT 895 – Progress continues on the development with driver 

services.  Project requirement updates were received which in-

cluded vision exams and vision referral forms.  Also included 

was the definition of “Vision Specialist.” Any ADC staff using 

the DFA vision equipment is authorized to sign the vision refer-

ral form and considered a Vision Specialist. 

 

A multi-agency conference call was held to discuss and review 

Chapter 1 of the criminal statues which included all homicide 

statue codes for uniformity of the agencies.   

 

ACT 1265 – A meeting was held to discuss the estimates from 

INA and Marquis for the requirements of Transparency, ACT 

1265.  Funding of the project was also discussed and a determi-

nation was made that Assistant Director Mike Carraway will 

prepare a letter requesting the funding from the General Im-

provement Fund and have all three agency directors sign the let-

ter prior to the submission. 

 

Inmate outbound emails using their MP3/MP4 player was ap-

proved.  The vendor was notified and upon review, this project 

requires no development for inmate commissary transactions.  

Funds required for the outbound emails are provided by the 

friends and families using the vendor website.  Inmates will only 

be able to reply to a message they have received from an ap-

proved sender. 

 

The SECURUS “SCP” Secure Call Platform has progressed with 

the completion of all inmate phone systems and equipment.  All 

GTL debit balances have been reviewed and applied to the SE-

CURUS inmate custody accounts.  Issues and questions related 

to the cutover are dwindling with the majority of the concerns 

resolved.  We are now working with the vendor for the rollout of 

the “SVV” Secure Video Visitation.  Site surveys are being com-

pleted to conclude with a recommended installation location of 

the 400-inmate SVV KIOSK. 

 

                       TRAINING ACADEMY 

 

Basic Training Division  
The basic training class 2015-J graduated on August 21 with 69 

cadets.  The Willis H. Sargent Award winner was Twona Frazier 

of the Ester Unit.   

 

In-Service Division  
During this month, two of the four security for non-security clas-

ses were held.   

 

The focus for August was the Management Level 1 class held the 

10-13th.  This four-day session is for new supervisors and in-

cludes training as mandated through the office of the Governor. 

Guest instructors from the Office of Personnel Management 

Training Division presented two of those classes, Arkansas Gov-

ernment Basics and HRkansas. Other topics taught by ADC staff 

include Performance Evaluation, Grievance Prevention and Han-

dling, and the Fair Labor Standards Act. Over 30 students com-

pleted this course.  

 

Nineteen students attended the Southern Folger Locksmith 

class. Various locks were studied and then taken apart and put 

back together. A special day was set aside in the week-long class 

to go to the Max Unit and work on locks so the students could 

get firsthand experience under supervision of the instructor.  

 

CPR Instructor Certification class was held on August 11-12.  

With the new students, this brings our new total of instructors to 

73. The Department is saving money by certifying our own in-

structors. CPR is taught at the unit level to all security staff at the 

rank of sergeant and above. 

 

A United States Postal Service Inspector instructed the class 

‘Mail Handling,’ which is not only for mail staff, but administra-

tive staff who handle mail and other documents and even securi-

ty staff who help pass out mail.  Several tools of the trade were 

brought and used during the class. For instance, the HazMatID 

360 takes any substance that is tested and provides its chemical 

make-up.  

 

eCADEMY 

 

During the month of August, 431 ADC employees completed a 

total of 5047.25 hours of eCADEMY training. Nine percent 

of ADC employees completed at least one course during that 

time frame for an average of 0.93 hours per staff member. 

 

HEALTH/CORRECTIONAL PROGRAMS 
 

Sex Offender Treatment Programs:                     

 
 

There are 701 males on the waiting list for RSVP and 23 females 

on the waiting list for SOFT within five years of their release 

date and of those, 45 are mandated by the Board of Parole. The 

average time on the waiting list from request is three to six 

months for stipulated.  The total on the waiting list, including 

those not currently within the identified time frame, is 1,535 

males and 30 females.  There are no PREA inmates in either 

  Slots Completed Re-

moved 
Clients 

Rsvp 238 0 16   238 

Soft 30 0 0    11 

Total 268 0 16   249 
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program at this time. 

 

Therapeutic Community:                                                                                        

 
There are 135 males and 17 females on the waiting list within 18 

months of their release date and of those, 24 are mandated by the 

Board of Parole. The average time on the waiting list from re-

quest is 24 days. The total on the waiting list, including those not 

currently within the identified time frame, is 547 males and 54 

females. 

 

S.A.T.P.:   

 
 

There are 1,999 males and 415 females on the waiting list within 

18 months of their release date and of those, 29 are mandated by 

the Board of Parole. The average time on the waiting list from 

request is 20 days. The total on the waiting list, including those 

not currently within the identified time frame, is 2,986 males and 

559 females.  The Grimes program is being reduced to 50 slots, 

and the McPherson program is being increased to 100 slots. 

 

R.P.U.:  
The Residential Program Unit at Ouachita had five admissions 

and four discharges in August for an end of the month count of 

69.    

 

McPherson SPU Program:  
There was one admission and no discharges in August for an end

-of-month count of seven. 

 

Hawkins Center SPU Program: 

No admissions and no discharges in August for an end-of-month 

count of 10. 

 

Habilitation Program: 

The Habilitation Program at the Ouachita River Correctional 

Unit provided treatment services to 39 inmates during Au-

gust. There was one admissions and no discharges for an end-of-

month count of 39. 

 

Staffing: 
The following Mental Health Services and treatment positions 

were vacant in July and August: 

 
 

ADDITIONAL PROGRAM INFORMATION 

 

Substance Abuse Education:  

Substance Abuse Education Groups were held at four units and 

40 inmates completed the program during August. The current 

waiting list is 618. 

 

Anger Management:   

Anger Management self-study materials were used at 13 units 

and 554 inmates completed the material during August.  The 

current waiting list is 1,040. 

 

Thinking Errors:  
Thinking Errors self-study materials were used at 13 units and 

1,326 inmates completed the material during August. The current 

waiting list is 2,671. 

 

Suicide:  

There were 47 suicidal threats, gestures or low/moderate risk 

attempts during August. There was one serious attempt resulting 

in death. 

 

Outpatient:   

There were 2,013 inmates on the mental health med log at the 

end of August. Mental Health conducted the following contacts: 

Case Management contacts   1,989  

Request for interviews     2,644  

Testing         6 

Intakes         905 

Unit requests       1,105 

Counseling (with treatment plan)   169 

Pre-lock up reviews     492 

Routine seg reviews     1,137 

Seg rounds        5,053 

PREA evaluations      13 

Routine follow-up      223 

834 requests        31    

  Slots Completed Removed Clients 

Tucker 129 3 2 132 

Wrts 45 3 3 46 
McP 50 3 1 50 

Total 224 9        6 228 

  
Slots Completed Removed 

Cli-

ents 

Grimes 100  10       35  54 

McPh 50          11 1 47 

MSU 3 1 0 2 

RLW/CF 188          21        9 188 

Tucker 43 3 6 42 

Varner 44          7 6 46 

Wrts 135 17 6 141 

Total 563         70 63 520 

  July August 

Psychologists 5 6 

Psychological Examiners 1 0 

Social Workers 5 5 

LPC 0 0 

Advisors 5 5 

Substance Abuse Prog Leaders 6 6 

Admin. Specialist/Analyst 3 5 

Rehab Adm/Facility Supv 1 1 

Nurse II 1 1 
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Monetary Sanctions:  

Sanction reimbursements for July were $230,200. 

 

County Mental Health Requests: 

During August, there were 47 requests of a mental health nature 

received and 23 inmates were fast tracked to ADC. 

 

County Medical Health Requests: 

During August, there were 472 requests of a medical nature re-

ceived and six were fast tracked. 

 

Deaths:   
There were three inmate deaths during the month of August; two 

bodies were claimed and one body was cremated. 

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

Medical Grievances:   
In August, there were a total of 368 appeals of medical grievanc-

es received and 299 appeals were answered.  Twenty-nine of 

those were found to be with merit and 11 with merit but resolved. 

 

Medical Grievances (Bowie County):   

In August, there were a total of four appeals of medical grievanc-

es received and three appeals were answered.  One of those were 

found to be with merit. 

 

SEX OFFENDER ASSESSMENT 

Assessments Completed: 

 
 

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to August 31, 2015:   

 
 

 

   PAWS IN PRISON 
We currently have 40 enrolled in training. 

 
             

CONSTRUCTION/ MAINTENANCE 
REGIONAL MAINTENANCE HOURS (August): 

 

.  

 

Regional Maintenance Hours:  

*Note: Regional maintenance hours are reported to the Department of 

Human Services along with volunteer hours 

Risk Level August Sept. 1999 thru 

 Aug. 31, 2015 

Level 1   0 1,138 

Level 2 48 5,840 

Level 3 23 5,818 

Level 4         1 541 

Default 3  1 ** 

Total 73 13,337 

In Compliance 7,175 

Delinquent (Did not return address on time) 853 

Confined 2,700 

Out of State 2,797 

Address Unknown (absconded) 192 

Deceased 921 

Deported 157 

Incapacitated 58 

Out of USA 3 

Total 14,856 

Max 7 

Tucker 7 

Hawkins 4 

RLW 4 

ORCU 10 

NCU 8 

Graduates for August 12 

Graduates for 2015 139 

Graduates since inception 612 

Dogs currently in foster 4 

Benton Unit 5,268 

Delta Regional Unit 3,124 

EARU 3,770 

Grimes     2,672 

McPherson   3,356 

Randall L. Williams Corr. Facility 3,448 

MSCOWRC 1,304 

North Central Unit 9,480 

Ouachita River 5,704 

TRCC 2,956 

Tucker Unit 3,587 

Varner Unit   3,280 

Wrightsville Unit   2,504 

     Total Hours 50,453 
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Rent Report 

Regional Maintenance Hours 
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Medical Grievances 
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Admissions and Releases

August, 2015

Admissions Male Female Total

Asian 2 1 3

Black 352 40 392

Hispanic 21 5 26

Nat. Amer. 0 2 2

Hawaiian/Pacific Isl 0 0 0

White 520 192 712

Other 2 0 2

Total 897 240 1137

Releases Male Female Total

Asian 3 0 3

Black 294 26 320

Hispanic 25 3 28

Nat. Amer. 2 1 3

Hawaiian/Pacific Isl 0 0 0

White 488 101 589

Other 0 0 0

Total 812 131 943

ADMISSIONS AND RELEASES 

AUGUST 2015 
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ADC County Jail Backup  FY2016 
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CY15 Jurisdictional Count 
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August 2015 Monthly Population Averages 
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ADC INPATIENT AND EMERGENCY ROOM UTILIZATION 
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Monthly Purchasing Report for August 2015 


