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OPERATIONS/INSTITUTIONS 
 

RESEARCH/PLANNING 

 

October Admissions and Releases – Admissions for October 

totaled 787 (681-males and 106-females), while Releases 

totaled 741 (637-males and 104-females), for a net increase 

in-house of 46. 

 

Inmate Population Growth/Projection – At the end of October 

the Arkansas Department of Correction Population/

Jurisdiction totaled 18,430 representing a growth of 556 in-

mates since the first of January.  For calendar year 2015 the 

average growth is 56 inmates per month, up from an average 

monthly growth during calendar year 2014 of 53 inmates per 

month. 

 

Average County Jail Backup – The backup in the county jails 

averaged 1,881 inmates per day during the month of October 

– down from an average of 2,109 inmates per day for the 

month of September. 
 

                             ACCREDITATION 

 

The ACA re-accreditation audit for Varner/Varner Super Max, 

October 13-15, resulted in scores of 100% mandatory, and 

99.07% non-mandatory. 

 

ACA Internal Audits Completed:   

Oct. 1-2   Varner Unit file prep 

Oct. 5-9  Varner Unit file/Welcome Book review    

Oct. 29  EARU Monitoring Visit 

 

Classes Taught: 

Oct. 20  Training Academy 

 

Fire/Safety and Sanitation independent audits conducted by the 

Fire and Sanitation Coordinator: 

 

Oct. 1-2  Varner re-accreditation prep 

Oct. 5–9  Varner re-accreditation prep 

 

Independent Audits 

Oct.  15  Wrightsville/Hawkins  

Oct. 19–23 Wrightsville/Hawkins 

Oct. 26–30 Wrightsville/Hawkins 

 

 

 

PREA 

 

PREA Hotline Data: 

There were no reported issues with the PREA Hotline. Internal 

Affairs is handling all PREA investigations. Gender Responsive-

ness Training for all McPherson Unit Staff has been completed.   

 

 
 

                                        FARM 

 

The ADC AG Division had almost perfect conditions for harvest.  

The Tucker Farm has completed all of their harvest.  The Cum-

mins Farm lacks 200 acres of soybeans.  These acres were 

sprayed with a foliar fertilizer to see if we could boost yield.  

Apparently, the beans just kept growing and have not matured for 

harvest yet.   East Arkansas lacks 400 acres.  These acres are all 

double cropped, which makes them later being harvested.  All of 

the farms were able to work fields and put out fertilizer for next 

year’s crop.  The main farms have put together their crop plans 

for next year.  Due to the lingering drought conditions and mar-

ket prices, we have opted not to raise wheat this upcoming year.  

We will raise oats for horse feed.  The managers are putting their 

seed out for bids during November to lock in early pricing and 

get the varieties they want. 

 

The fall gardens continued to suffer due to the drought condi-

tions.  We did have a good sweet potato harvest.  The rains late 

in the month have made the garden crops grow so we will have a 

delayed harvest.  We had a department-wide garden meeting in 

October to plan the gardens for next year.  Our plan is to meet all 

of ADC’s vegetable needs within the next three years.  We will 

be gearing our gardens to meet those needs on a unit level first 

with fresh produce and processed vegetables to be coming out of 

the freezers at VP during the year. 

 

The poultry operation is on track and producing an average of 

110,000 eggs per day.  We are filling 100% of ADC needs and I 

am currently selling two loads a month to the Oklahoma DOC.  

At the present production, I have six loads to take bids on per 

month.  We will be starting the next batch of pullets on Novem-

ber 4 with the arrival of day old chicks. 

Number of calls received 67 

Total calls referred for reported PREA issue 15 

Total calls referred for non-PREA issue 11 

Calls referred due to technical failure 0 

Calls referred to IAD 0 
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The dairy is producing 1,000 gallons of milk every other day 

which is enough to meet ADC needs.  The plan for the dairy is to 

slowly increase the dairy herd and milk output.  The goals are 

1,600 gallons every other day by the end of December and 2,400 

gallons every other day by the end of April. 

 

Calving season is in full swing at the Cummins Farm beef herd.  

Wrightsville is in the process of weaning and vaccinating calves 

in preparation for sale in December.  We will be using Superior 

Livestock Auctions to sell the next group of calves.  We are aim-

ing toward a sale on December 4. 

 

Swine numbers are still improving.  We are running 150 head 

per month through our facility here for processing.  We are sell-

ing about 50 head a month to the vendor in Louisiana. 

 

INMATE GRIEVANCE 

 

Inmate Formal / Informal Grievances: In October, there were 

a total of 2,499 formal grievances filed and 4,376 informal griev-

ances filed at various units. 

 

Institutional Grievances:  There were a total of 710 appeals of 

institutional grievances received and 567 were answered in Oc-

tober.   Eight were found with merit. 

 
RE-ENTRY 

 

CHAPLAINCY SERVICES 

 

 Benton Work Release 

The class by Financial Peace University was held with six in-

mates attending.  The Christian Activity Service had 28 inmates 

attending.  There were four Stepping Up classes with 60 inmates 

attending. 

 

North Central Unit 

There was a Unit revival with Pastor Andy Riley from Pleasant 

Valley Missionary Baptist Church of Calico Rock. We averaged 

98 inmates per service with two volunteers to assist with the 

services. The Storybook Project returned with eight volunteers 

who helped 47 inmates read stories that will be sent to their chil-

dren. 

 

Cummins Unit  

On Oct, 2 and 3, the CMA Bike Rodeo was held on the yard.  

There were 470 inmates on the yard Saturday.  We held church 

in the chapel with 90 inmates Friday and 125 inmates on Satur-

day. 

 

Grimes Unit 

On Oct. 31, we held the Quarterly CRA Meeting at the Newport 

Complex. We had 48 volunteers, two chaplains, and one denom-

inational chaplain in attendance. We went over poli-

procedures for CRA’s,  and communicated the needs for both the 

McPherson and Grimes Units for Christmas. 

 

Varner/VSM 

On Oct. 7, we held our first volunteer recruitment training at the 

Varner Unit. We had seven CRA’s and 10 OCV’s. The topic was 

the do’s and don’t’s of volunteering and Chaplain Treas spoke 

about the PAL program. 

 

Maximum Security Unit 

On Oct. 24, MSU conducted our quarterly CRA/volunteer train-

ing. There were 25 volunteers here for the training. Topics cov-

ered were new security procedures for movement provided by 

Major Stout. PREA and sexual misconduct were also provided. 

 

Wrightsville 

The employee awards breakfast was held at Hawkins Unit. 

 

Tucker Unit 

We had a Kairos Walk with 24 participants, Jumuah Prayer and 

Compassionate Communication. 

 

Pre-Release:  

 
There are 660 males and 72 females on the waiting list within 42 

months of their release date and of those, seven males are man-

dated by the Board of Parole. The average time on the waiting 

list is about three months. The total on the waiting list, including 

those not currently within the identified time frame, is 724 males 

and 98 females. 

 

Volunteer Services: 

The total number of volunteer hours for the month of October 

2015:   

 
 

             ADMINISTRATIVE SERVICES 
 

Contracts/Bids Status: 

Contract Renewals 
Chemical Munitions 

 

Contracts (in process by OSP) 

Boiler-Ester Unit 

  

Slots Completed 
Dis-

charged 

End 

Count 

McPherson 15 3 2 11 
Ester-2 

BKS 50 11 3 51 
Ester-3 

BKS 50 13 0 51 

Total 115 27 5 113 

Unit Hours 

RLW 44 

Ouachita River 26 

Pine Bluff 8 

PAWS 12 

WSU 334 

Religious Volunteer-all Units    6,359 

TOTAL 6,783 
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 Minority Spending 1ST Quarter FY16 
    July-September $155,945.66 (1.12%) 

 

                      Human Resources 

 

Workplace Safety – During the month of October the modified 

version of the Health and Safety Plan was presented to two 

Basic Training classes with a total of 164 cadets in attendance.  
There were 59 incidents reported to the company nurse in Octo-

ber, which brings our workman’s compensation incidents report-

ed to 530 in 2015.  The Workplace Safety Coordinator attended 

two Workers’ Comp trainings during the month. 

 

Benefits – There were 55 MIPS promotions and 1,039 MIPS 

payments.  There were 86 FMLA requests processed with one 

denied.  A total of six CAT leave requests were processed with 

three approved and three denied.  Four hundred sixty-six hours 

were donated to the CAT leave bank.  There were five applica-

tions received for shared leave; two were approved for a total of 

124 hours of donated time, and three were denied.   
 

Physical Assessments – There was a total of 214 applicants and 

incumbent personnel that were assessed in the month of Octo-

ber.  One hundred seven incumbent personnel successfully com-

pleted their physical assessments and two incumbent personnel 

did not.  Of those two, both rescheduled and passed.  One hun-

dred two applicants passed their physical assessments and three 

did not.  One of those three applicants rescheduled and passed; 

the other two are pending release from a physician. 
 

Employment – Facebook results for the month showed a total 

of 11,905 “likes” of our page.  Through Discover Corrections, 

there were 423 from across the U.S. who viewed ADC’s page.  

This site does not allow you to review comments made unless 

the viewer applies for a position through their site and is hired.  

During the month of October there were no applications submit-

ted for ADC through the Discover Corrections website.  The 

Human Resources Recruiter coordinated job fairs in the follow-

ing locations:  Forrest City Workforce Center; Pulaski Technical 

College; West Helena Workforce Center; West Memphis Work-

force Center; Hot Springs Workforce Center; the University of 

Arkansas at Little Rock; Pine Bluff Workforce Center; and 

Monticello Workforce Center.  The recruiter visited with a total 

of 133 potential applicants during these job fairs. 

 

The reporting features that INS (Information Network Systems) 

has developed for the ARStateJobs website (all agencies) have 

been implemented.  We have requested agency specific features, 

but have not received notification that those changes have been 

made.  Because of duplicating information, we are now only 

tracking CO I applications through the ARStateJobs website.  

This site does not have the capability to give us a breakdown.  

INS still has not developed any agency specific request for re-

porting purposes. 

 

There were a total of 2,538 applications received during October 

through ARStateJobs website.  There were 63 non-correctional 

applications and 110 CO I applications processed with the fol-

lowing results:  145 correctional officers were hired and nine 

correctional officers were re-hired.   

  

Administrative Services Division Monthly Reports 

(attached) include: 

 

Gifts, Grants and Donations: 
Donations for the month of October were $120.  

 

Inmate Welfare Fund balance on October 31 was 

$4,265,663.34. 

  

PAWS in Prison Fund balances total on October 31 were 

$92,324.91 in ADC. Account (7004822/Donations) 

$16,506.55 and ADC account (NDC0500/Recycling) 

$75,818.36. This does not include the Foundation account 

managed by PIP Foundation Board. 

 

Procurement/Contracts Report (required by policy) – 

For October 2015, purchase orders and contracts in excess 

of $10,000 amounted to $3,409,287.69. Of this amount, 

$1,925,915.84 was for inmate care and custody related 

items (food, shoes, clothing, etc.).  Bulk fuel costs for the 

month of October were $67,389.70 - average cost of bulk 

diesel was $1.83/gallon; average cost of E-10 was $1.74/

gallon.   

 

Vacancies, Hires, and Terminations - On Oct. 31, there was a 

total of 572 vacancies, 157 new hires, and 83 terminations 

at the various ADC locations. 

 

                     Information Technology 
 

IT staff is currently working on digitizing paper forms in order 

to decrease the amount of paper forms used and to decrease the 

amount of data entry. 

 

Disaster Recovery for eOMIS was tested at DIS SDCW.  During 

the two-day testing, several issues were experienced.  These 

items have been provided to DIS in order to have full functional-

ity on the next Disaster Recovery test. 

 

ADC hosted seven staff from the New Mexico Department of 

Corrections in October. eOMIS staff escorted them to ORCU 

and PB Unit-Central Records where they observed eOMIS func-

tions in use for institutional daily operation.   

 

Priority eOMIS development projects include: 

 

Act 895 – Identification and Drivers Licenses for Re-Entry 

 

Act 1265 – Inmate Transparency on the ADC Website 

We continued to test the backup software by Unitrends but, 

after talking with our sales contact at Acronis, we have de-

cided to work with them on another test install. Acronis ap-

pears to be just as user friendly and simple, but may have 

better licensing options. 

 

SECURUS Technologies continues with deployment of the 

IPRO Voice Biometrics system.  Site surveys are currently in 

progress for the placement of inmate kiosk for video visita-
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tion and inmate kiosk services such as commissary ordering, 

electronic sick call request, review of bank balances, and PE/

TE Dates. 

 

                            Training Academy  
 

Basic Training Division  

 

BCOT 2015-L class graduated on Oct. 2 with 60 cadets.  The 

Willis H. Sargent Award winner was Tammy Cox of the Ouachi-

ta River Unit.  Major Derwin Metcalf of the Benton Unit served 

as the special speaker. 

 

On Oct. 23, BCOT 2015-M graduated with 44 cadets.  Valarie 

Ivie from the McPherson Unit won the Willis H. Sargent Award.  

The special speaker was Supervisor John Herrington from the 

Mississippi County Work Release. 

In-Service Division  

 

The focus for October was the Management Level 1 class held 

Oct. 12-15. This four-day session is for new supervisors and in-

cludes training as mandated through the Office of the Governor. 

Guest instructors from the Office of Personnel Management 

Training Division presented two of those classes, Arkansas Gov-

ernment Basics and HRkansas. Other topics taught by ADC staff 

include Performance Evaluation, Grievance Prevention and Han-

dling, Fair Labor Standards Act. Over 30 students completed this 

course. Some of them will be attending the next session of Level 

2 training.  

 

eCADEMY 

 

During the month of October 2015, 242 ADC employees com-

pleted a total of 4,056.25 hours of eCADEMY training. 

 

     HEALTH/CORRECTIONAL PROGRAMS 
 

Sex Offender Treatment Programs: 

                       

 
 

There are 739 males on the waiting list for RSVP and 28 females 

on the waiting list for SOFT within five years of their release 

date and of those, 38 are mandated by the Board of Parole. The 

average time on the waiting list from request is three to six 

months for stipulated.  The total on the waiting list, including 

those not currently within the identified time frame, is 1,576 

males and 35 females.   

 

 

 

 

 

 

Therapeutic Community:                                                                                      

 
There are 119 males and 14 females on the waiting list within 18 

months of their release date and of those, 15 are mandated by the 

Board of Parole. The average time on the waiting list from re-

quest is 14 days. The total on the waiting list, including those not 

currently within the identified time frame, is 515 males and 51 

females. 

 

S.A.T.P.:   

 
There are 2,044 males and 458 females on the waiting list within 

18 months of their release date, and of those, 25 are mandated by 

the Board of Parole. The average time on the waiting list from 

request is 13 days. The total on the waiting list, including those 

not currently within the identified time frame is 3,048 males and 

606 females. 

 

R.P.U.:  
The Residential Program Unit at Ouachita had six admissions 

and three discharges in October for an end-of-month count of 

74.    

 

McPherson Mental Health Residential Program:  
There were four admissions and three discharges in October for 

an end-of-month count of 40. 

 

Habilitation Program: 

The Habilitation Program at the Ouachita River Correctional 

Unit provided treatment services to 40 inmates during Octo-

ber. There were two admissions and one discharge for an end-of-

month count of 39. 

 

 

 

 

 

 

  Slots Completed Re-

moved 
Clients 

RSVP 238 0 12   238 
Soft 30 0 3    11 

Total 268 0 15   249 

  Slots Completed Removed Clients 

Tucker 129        10       15 133 

Wrts 45* 8 7 43 

McP 50* 6 0 48 

Total 224         24       22 224 

  
Slots Completed Removed 

Cli-

ents 

Grimes 50*   7        4  50 

McPh 100*           3 5    101 

MSU 3 2 0 0 

RLW/CF 188*          40        8 187 

Tucker 43* 1        3 45 

Varner 44          6 9 43 

Wrts 135* 27 5 141 

Total 563         86 34 567 
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Staffing: 
The following Mental Health Services and SATP positions were 

vacant in September and October: 

 
 

ADDITIONAL PROGRAM INFORMATION 

 

Substance Abuse Education:  

Substance Abuse Education Groups were held at seven units and 

71 inmates completed the program during October. The current 

waiting list is 596.  

 

Anger Management:   

Anger Management Self-study Groups were held at 13 units and 

812 inmates completed the program during October.  The current 

waiting list is 920. 

 

Thinking Errors:  
Thinking Errors Groups were held at 10 units and 262 inmates 

completed the program during October. The current waiting list 

is 2,555. 

 

Suicide:  

There were 59 suicidal threats, gestures or low/moderate risk 

attempts during October. There was one serious attempt, which 

resulted in death. 

 

Outpatient:   

There were 2,107 inmates on the mental health medical log at the 

end of October. Mental Health conducted the following contacts 

during October: 

Case Management Contacts 2,064  

Request for Interviews   3,418 

Testing       6 

Intakes       779 

Unit Requests     1,474    

Counseling (with treatment plan) 193 

Pre-Lock Up Reviews   571 

Routine Seg Reviews   592 

Seg Rounds      8,086 

PREA Evaluations    9   

Routine Follow-Up    190 

834 Requests     45 

  

CCS Monetary Sanctions:  

Sanction reimbursements for September were $61,850. 

 

 

 

County Mental Health Requests: 

During October, there were 76 requests of a mental health nature 

received and 59 inmates were fast tracked to ADC. 

 

County Medical Health Requests: 

During October, there were 603 requests of a medical nature 

received and 21 were fast tracked. 

 

Deaths:   
There were three inmate deaths during the month of October; all 

three bodies were claimed.  

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

Medical Grievances:   
In October, there were a total of 350 appeals of medical griev-

ances received and 357 appeals were answered.  Forty-six of 

those were found to be with merit and nine with merit but re-

solved. 

 

SEX OFFENDER ASSESSMENT 

Assessments Completed: 

 

*Default Level 3's are included in the total number of Level 3's 

to date.  

 

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to October 31, 2015:   

 
 

 

 

 

  September October 

Psychologists 8 8 

Social Workers 5 6 

Advisors 6 9 

Substance Abuse Prog Leaders 7 5 

Admin. Specialist/Analyst 4 4 

Rehab Adm/Facility Supv 0 1 

Risk Level October Sept. 1999 thru Oct. 31, 2015 

Level 1   6 1,146 

Level 2 36 5,914 

Level 3 25                       5,879 

Level 4        2 553 

Default 3  3 ** 

Total 72 13,492 

In Compliance 7,213 

Delinquent (Did not return address on time) 876 

Confined 2,747 

Out of State 2,820 
Address Unknown (absconded) 194 
Deceased 933 

Deported 158 

Incapacitated 63 
Out of USA 3 

Total 15,004 
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PAWS IN PRISON 

We currently have 39 enrolled in training. 

 
 

 
 

                   CONSTRUCTION  

 
PROJECT UPDATES:    
 

Barbara Ester Unit (Diagnostic): 

They are renovating barracks and re-roofing Unit; purchasing 

material; working with vendor on receiving kitchen equipment.  

The Contractor is working on HVAC renovation; installing new 

metal ceilings; working on plumbing & electrical. A requisition 

has been submitted to DFA for a new boiler. We are working 

with the Architect on Phase 3 and the School addition. Soil sam-

ples were taken for school. 

 

Cummins Unit: 

They are working on roof repairs and repairs to the free line resi-

dences. 

 

Cummins Poultry: 

The unit submitted the requisition for a new generator. All of the 

houses are complete and in production. 

 

East Arkansas Regional Unit: 

The horse barn is complete. They are working on new firing 

range. 

 

Ouachita River Correctional Unit: 

We are continuing gravel operations. Telecomm cables are being 

run to the maintenance building. 

 

Newport/Grimes: 

Construction on the new sally port building continues. 

 

Tucker Maximum Security Unit: 

We are working on stainless steel for kitchen walls and putting a 

metal ceiling on fir down in front of cells in  the barracks. 

 

Varner: 

 We are working on roof repairs. 

 

 

CONSTRUCTION PERSONNEL UPDATE: 

11 vacancies: 

1– Engineer 

2– CO’s 

7– Maintenance Techs  

1– Construction Project Supervisor 

 

Regional Maintenance Hours 

 

 

 MAX 7 

 TUCKER 11 

 HAWKINS 4 

 RLW 4 

 ORCU 7 

 NCU 8 

Graduates for the month of October 

2015 14 

Graduates year to date (2015) 164 

Graduates since inception (Dec 2011) 637 

Dogs currently in foster (graduated but 

not  adopted) 6 
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INMATE INSTITUTIONAL GRIEVANCE APPEAL REPORT 
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Medical Grievance Appeals 
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ADMISSIONS AND RELEASES 
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ADC County Jail Backup  FY2016 
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Monthly Population Averages 
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CHAPLAINCY 
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ADC INPATIENT AND EMERGENCY ROOM UTILIZATION 
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Construction Budget / Status Report 
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Monthly Purchasing Report/ Purchase Orders Over $10,000 


