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OPERATIONS/INSTITUTIONS 
 

RESEARCH/PLANNING 

 
Average County Jail Backup – The backup in the county 

jails averaged 1,798 inmates per day during the month 

of November, – down from an average of 1,881 inmates 

per day during the month of October. 

 

Inmate Population Growth/Projection –At the end of No-

vember the Arkansas Department of Correction popula-

tion totaled 17,981 representing a growth of 107 inmates 

since the first of January.  In the current calendar year 

the average growth is 10 inmates per month, down from 

an average monthly growth during calendar year 2014 

of 53 inmates per month.  (Admissions for November 

totaled 814 while releases totaled 1,041 for a net de-

crease in-house of 227 inmates.) 
 

                             ACCREDITATION 

 

No audits for the month of November.  Next reaccreditation au-

dits will be March and April of 2016. 

 

ACA internal audits completed:   

Nov. 9-10   Springdale file review 

Nov. 19  MCWRC file review    

 

Classes Taught: 

Nov. 30  Training Academy 

 

Fire/Safety and Sanitation independent audits conducted by the 

Fire and Sanitation Coordinator: 

Nov. 2 - 6  EARU Independent Audit 

Nov. 9   NCU Independent Audit 

Nov. 10   Benton Independent Audit 

Nov. 12  TRCC Independent Audit 

Nov. 18-19 Tucker Unit Independent Audit 

Nov. 20  NWAWRC 

Nov. 23  MCWRC Independent Audit  

   

Classes Taught: 

Nov. 16-17 Fire Safety Certification Class 

 

PREA 

PREA Hotline Data: 

There were no reported issues with the PREA Hotline. Internal 

Affairs is handling all PREA investigations. New PREA posters 

were approved and distributed to the units to replace existing 

posters. The new PREA Informational Guide for inmates was 

approved and sent to the units for distribution to the inmate pop-

ulation and staff.   

 

 
 

 

                                        FARM 

 

November was a relatively quiet month for the ag division.  Each 

farm finished all of their row crop harvests.  Yields were off 

about what we thought they would be as compared to last year.  

The rice crop was above average at Tucker and Cummins. 

The gardens struggled again due to the heavy amounts of rain.  

During a two-week period, we received almost 10 inches of rain 

at Cummins. 

 

The poultry house is still running at 80% and above efficiency.  

The age of the hens is now such that 60% of the eggs we are pro-

ducing are large and above.  We are trying to capture a premium 

price for the extra large eggs. 

 

Wrightsville has been sorting the calf crop in preparation for sell-

ing the calves.  We will be using Superior Livestock to auction 

our cattle.  We are moving the sale of the cattle from early De-

cember to early January.  The cattle market has been under some 

pressure and we hope for a rebound after the end of the year.  

This also gives us time to properly group the cattle according to 

weight based on their average daily gain. 

 

We are getting very close to completing our master garden plan 

that will enable us to grow what the kitchens need and want.  I 

am very optimistic about our garden program moving forward to 

supply all of the inmate vegetable needs. 

 

 

INMATE GRIEVANCE 

 

Inmate Formal / Informal Grievances: In November, there 

were a total of 2,135 formal grievances filed and 3,896 informal 

grievances filed at various units. 

Number of calls received 51 

Total calls referred for reported PREA issue 16 

Total calls referred for non-PREA issue 10 

Calls referred due to technical failure 0 

Calls referred to IAD 3 
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Institutional Grievances:  There were a total of 608 appeals of 

institutional grievances received and 414 appeals were answered 

in November.   Eight were found with merit. 

 

RE-ENTRY 
 

CHAPLAINCY SERVICES 

 

Pine Bluff Complex 

November 5-8 we held a Kairos Weekend at the Pine Bluff Unit. 

There were three volunteer chaplains with a total of 105 hours 

and nine OCVs with a total of 315 hours. Twenty-four inmates 

participated in the weekend and another 24 inmates worked dur-

ing the weekend.         

 

Hawkins Unit 

November 22-December 2, APAP Worship with Music Service 

was held to celebrate Thanksgiving. We had 124 inmates and 11 

free world visitors along with three chaplains attending. 

 

EARU/EARU Max 

November saw an increase in inmate counseling due to the inter-

view process for the Reentry Program. 

 

McPherson Unit  

 We had 30 inmates participate in Kairos weekend November 12

-15.  The weekend consisted of free world testimonies, group 

building, a forgiveness ceremony, praise and worship.  There 

were four CRAs present and 26 RCVs.  The group also distribut-

ed cookies to 1,024 inmates and staff. 

 

On November 17, we had 86 inmates participate in the Story 

Book project, which brought in seven OCVs to help inmates 

select a book and read a book on tape.  The book was then sent 

to their families. 

 

North Central Unit 

We distributed Thanksgiving Day Cards on November 6 unit 

wide. 

 
Benton Unit 

We held four Stepping Up classes in November. There were 60 

inmates participating. On November 21, the House of Refuge 

Ministries from Jacksonville ministered to 13 inmates by four 

OCVs. On November 28, we had Christian Activity Night. There 

were 22 inmates participating in Baseball Bible Trivia and we 

had one salvation that night.  

 
ORCU 

The Chapel Building Groundbreaking Service was conducted on 

November 12 with 22 inmates present. 

 

Two Bible Study classes on the “History of World Religion” 

were held in the PAL Program by PAL volunteers. Eighty in-

mates were in attendance for the month. 

Denominational Services: 

Jehovah’s Witnesses – 39 inmates in four studies. An 

average of 9.75 per study. 

Seventh Day Adventist – 74 inmates in four services. 

An average of 18.5 per service. 

House of Yahweh – 10 inmates in three services. An 

average of 3.25 per service.  

Church of Christ – 383 inmates in five services. An 

average of 76.6 per service 

 

Pre-Release: October 2015 
 

 
 

There are 605 males and 69 females on the waiting list within 42 

months of their release date and of those, ten males and zero 

females are mandated by the Board of Parole. The average time 

on the waiting list is about three months. The total on the waiting 

list, including those not currently within the identified time 

frame, is 674 males and 97 females 

 

Volunteer Services: 

The total number of volunteer hours for the month of  Novem-

ber:   
 

 
 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

  
Slots 

Com- 

pleted 
Dis-

charged 
End 

Count 

McPherson 15 0 1 10 

Ester-2BKS 50 7 3 51 

Ester-3BKS 50 3 9 52 

Total 115 10 13 113 

Unit Hours 

RLW 37 

Ouachita River 26 

Pine Bluff 8 

PAWS 2 

WSU 312 

Pine Bluff Unit – Pre-Release 5.5 

Religious Volunteer-all Units    4296 

TOTAL 4686.5 
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      ADMINISTRATIVE SERVICES 
 

Budget Section Update: 

There were no act 715 cases for November. 

 

Procurement Section Update: 

Contracts/Bids Status: 

Contract Renewals 
Liquid bleach 

Contracts Award 

Boiler-Ester Unit 

Minority Spending 1ST Quarter FY16 
July-September $155,945.66 (1.12%) 

Total to date FY16- $155,945.66 (1.12%) 

 

HUMAN RESOURCES 

 
Workplace Safety – During the month of November, the modi-

fied version of the Health and Safety Plan was presented to 

two Basic Training classes with a total of 102 cadets in at-

tendance.  

 

 There were 41 incidents reported to the Company Nurse in No-

vember, which brings our Workman’s Compensation inci-

dents reported to 571 in 2015.   

 

Benefits - There were 35 MIPS promotions and 123 MIPS pay-

ments.  Seventy-three FMLA requests were processed with 

four denied.  A total of six CAT leave requests were pro-

cessed with five approved and one denied.  Three hundred 

ninety-seven hours were donated to the CAT leave bank.  

There were eight applications received for shared leave and 

five were approved for a total of 747 hours of donated time; 

and three denied. 

 

Physical Assessments – There was a total of 184 applicants and 

incumbent personnel that were assessed in the month of 

November. Sixty-eight incumbent personnel successfully 

completed their physical assessments and three incumbent 

personnel did not. One hundred eleven applicants passed 

their physical assessments and two did not.   

 

Employment – Facebook results for the month showed a total 

of 10,641 “likes” of our page.  Through Discover Correc-

tions, there were 412 from across the U.S. who viewed 

ADC’s page.  This site does not allow you review com-

ments to be made unless the viewer applies for a position 

through their site and is hired.  During the month of No-

vember there were no applications submitted for ADC 

through the Discover Corrections website.  The Human Re-

sources Recruiter coordinated Job Fairs at the McGhee 

High School, and the Greenville Win Job Center.  The re-

cruiter visited with a total of 55 potential applicants during 

these job fairs.   

 

The reporting features that INS (Information Network Systems) 

has developed for the ARStateJobs website (all agencies) 

have been implemented.  We have requested agency specif-

ic features, but have not received notification that those 

changes have been made.  Because of duplicating infor-

mation, we are now only tracking CO I applications through 

the ARStateJobs website.  This site does not have the capa-

bilities to give us a breakdown.  INS still has not developed 

any agency specific request for reporting purposes. 

 

The report through AR State Jobs provides the following 

information:  

 

Advertised positions 

Positions hired 

Applications received 

How many met minimum qualifications  

How many did not meet qualifications and a  reason they did 

not meet - (1-experience; 2-license or certifications; 3-

other)  

How many need further review  

How many were not processed  

Gender 

Race  

Veteran status 

 

There were a total of 2,178 applications received during Novem-

ber through ARStateJobs website.  Sixty Non-correctional 

applications and 77 CO I applications were processed. 

Eighty-eight correctional officers were hired and 14 correc-

tional officers were re-hired.   

 

Administrative Services Division Monthly Reports 

(attached) include: 

 

Gifts, Grants, and Donations/Inmate Welfare Fund Balance 

(required by policy) – During the month of November, are 

reported as follows: 

 

Donated to ADC: 

 Gifts, Grants and Donations: 
 Donations for the month of November 2015 were $103.75. 

Inmate Welfare Fund balance on November 1-30, 2015 

was $4,298,715.62. 

 PAWS in Prison Fund balances total on November 30 

were $92,562.48 in ADC. Account (7004822/Donations) 

$16,503.55 and ADC account (NDC0500/Recycling) 

$75,958.93.  This does not include the Foundation account 

managed by PIP Foundation Board. 

 

Procurement/Contracts Report (required by policy) – 

 For November, Purchase Orders and Contracts in excess of 

$10,000 amounted to $3,705,459.10.  Of this amount, 

$1,613,645.36 was for Inmate Care and Custody related 

items (food, shoes, clothing, etc.).  Bulk fuel costs for the 

month of November were $16,768.14 - average cost of bulk 

diesel was $1.75/gallon; average cost of E-10 was $1.88/

gallon.   

 

Vacancies, Hires, and Terminations - On November 30 there 

were a total of 555 vacancies, 97 new hires, and 76 termina-

tions at the various ADC locations. 
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                 INFORMATION TECHNOLOGY 

   

The network team completed the fiber connection to the EARU 

horse barn. A site survey was conducted for the EARU Isolation 

to maintenance fiber cabling and to develop the best path to add 

their Armory to the fiber connection. A survey was conducted 

for Tucker from the security office to Vo-Tech. Ouachita Unit’s 

new Maintenance and Vo-Tech was added to their fiber network 

as well. 

 

eOMIS project development continues with deadlines to meet.  

Act 895, Criminal Justice Reform Act of 2015, which states that 

identification cards or driver licenses provided to inmates 120 

days prior to release,  has a January 1 deadline.  At this time, two 

files have been provided to the Office of Driver Services with no 

matching data identifying qualified offenders.  Qualifying crite-

ria includes three of four data elements must match to a record in 

the driver services system.  Data Elements include: 

Last Name,  

Social Security Number,  

Date of Birth,  

Identification or Driver License Number 

For issuance of a driver license, the offender must also pass a 

vision test or secure corrective lenses. Instructional material and 

equipment is being provided to the Unit Records department for 

the ID/DL project.   

 

Development meetings on the eOMIS development project with 

AOC Contexte Court system has identified that Contexte does 

not currently capture all data listed on the new sentencing form 

and may need to be enhanced.     

 

Development for the inmate transparency project is in the testing 

phase with INA.  Marquis has provided the eOMIS interface 

files.  INA is testing the files for publication to the ADC website 

for the inmate search module. 

                       
                              TRAINING ACADEMY 

 

Training Academy Update – Updates for the Training Acad-

emy include: 

 

Basic Training Division  

BCOT 2015-N class graduated on November 13 with 67 cadets.  

The Willis H. Sargent Award winner was Raul Hart of the 

Ouachita River Unit.  Mike Carraway, Assistant Director, served 

as the special speaker. 

Major Randy Callas, Captain Martha Lacy, and Captain Lance 

Hall completed the 40 hour PPCT certification course November 

16 - 20. 

 

In-Service Division  

FISH! Philosophy, conducted on November 13 included not only 

ADC staff but eight from the Parole Board. FISH! Philosophy is 

an invitation to re-awaken the self-trusting creative spirit within 

us all; to start new conversations about possibilities, to develop 

new attitudes, and to have more fun at work and at home.  

Our focal point for this month is the PPCT/SKD Instructor certi-

fication class. This course certifies staff to teach Pressure Point 

Control Tactics and Spontaneous Knife Defense. Fourteen cur-

rent instructors gained recertification and 10 new instructors 

gained certification. Certification is valid for 3 years.  

eCADEMY 

 

During the month of November 2015, 225 ADC employees 

completed a total of 2635.00 hours of eCADEMY train-

ing.  

 

 

     HEALTH/CORRECTIONAL PROGRAMS 
 

Sex Offender Treatment Programs: 

 
 

There are 759 males on the waiting list for RSVP and 31 females 

on the waiting list for SOFT within five years of their release 

date and of those, 41 are mandated by the Board of Parole. The 

average time on the waiting list from request is three to six 

months for stipulated.  The total on the waiting list, including 

those not currently within the identified time frame, is 1,560 

males and 38 females.  There are no PREA inmates in either 

program at this time. 

 

Therapeutic Community:  

 
 

There are 127 males and 16 females on the waiting list within 18 

months of their release date and of those, 18 are mandated by the 

Board of Parole. The average time on the waiting list from re-

quest is 32 days. The total on the waiting list, including those not 

currently within the identified time frame, is 516 males and 47 

females. 
 

*Denotes transitional beds available at this treatment program. 

Tucker TC has 129 client slots and seven peer counselor slots. 

 

 

 

 

 

 

 

 

 

 

 

  Slots Completed Removed Clients 

Rsvp 238 0 4   238 

Soft 30 0 0    11 

Total 268 0 15   249 

  Slots Completed Removed Clients 

Tucker 129*        15        5 133 

Wrts 45* 2 0 46 

McP 50* 4 6 49 

Total 224         21       11 219 



   Board Report, December 2015  5 

 

S.A.T.P.:   

 
 

There are 1,970 males and 423 females on the waiting list within 

18 months of their release date and of those, 39 are mandated by 

the Board of Parole. The average time on the waiting list from 

request is 14 days. The total on the waiting list, including those 

not currently within the identified time frame is 2,911 males and 

563 females. 

 
*Denotes transitional beds available at this treatment program. 

 

R.P.U.:  
The Residential Program Unit at Ouachita had four admissions 

and four discharges in November for an end of the month count 

of 74.    

 

McPherson Mental Health Residential Program:  
There were three admissions and three discharges in November 

for an end-of-month count of 40. 

 

Habilitation Program: 
The Habilitation Program at the Ouachita River Correctional 

Unit provided treatment services to 39 inmates during Novem-

ber. There were no admissions and no discharges for an end-of-

month count of 39. 

 

Staffing: 
The following Mental Health Services and SATP positions were 

vacant in October and November: 

 

 
 

 

ADDITIONAL PROGRAM INFORMATION 
 

Substance Abuse Education:  
Substance Abuse Education Groups were held at seven units and 

six inmates completed the program during November. The cur-

rent waiting list is 604.  

 

Anger Management:   
Anger Management Groups were held at 11 units and 442 in-

mates completed the program during November.  The current 

waiting list is 1,056. 

 

Thinking Errors:  
Thinking Errors Groups were held at 13 units and 282 inmates 

completed the program during November. The current waiting 

list is 2,533. 

 

Suicide:  
There were 53 suicidal threats, gestures or low/moderate risk 

attempts during November. There was one serious attempt, 

which resulted in death. 

 

Outpatient:   
There were 2,084 inmates on the mental health medical log at the 

end of November. Mental Health conducted the following con-

tacts during November: 

Case Management Contacts 2,090  

Request for Interviews  2,972  

Testing                            5 

Intakes                   648 

Unit Requests               1,131 

Counseling (with treatment plan)   179 

Pre-Lock Up Reviews     436 

Routine Seg Reviews           592 

Seg Rounds               8,658 

PREA Evaluations               9 

Routine Follow-Up           222 

834 Requests                    36    

 

Monetary Sanctions:  
Sanction reimbursements for October were $41,100. 

 

County Mental Health Requests: 
During November, there were 51 requests of a mental 

health nature received and 39 inmates were fast tracked 

to ADC. 

 

County Medical Health Requests: 
During November, there were 524 requests of a medical 

nature received and 15 were fast tracked. 

 

Deaths:   
There were four inmate deaths during November;  

three bodies were claimed, one was cremated. 

 

CCS:   
See attachment for CCS’s report regarding outside beds 

and emergency room visits. 

  Slots Completed Removed Clients 

Grimes 50*   4        4  50 

McPherson 100*        12      12    108 

MSU 3 0 0 2 

RLW/CF 188*        42        7 181 

Tucker 43* 3        1 42 

Varner 44        7 2 46 

Wrts 135* 32 5 138 

Total 563       100 32 567 

  October 
  

November 

Psychologists 8 8 

Social Workers 6 6 

Advisors 9 9 

Substance Abuse Prog Leaders 5 5 

Admin. Specialist/Analyst 4 2 

Rehab Adm/Facility Supv 1 0 
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Medical Grievances:   
In November, there were a total of 337 appeals of medical griev-

ances received and 316 appeals were answered.  Forty-six of 

those were found to be with merit and six were with merit but 

resolved. 

SEX OFFENDER ASSESSMENT 

Assessments Completed: 

 

ACIC Numbers: 
The total number of sex offenders registered from  

Sept. 1, 1999 to November 30, 2015:   

 

                     

 
 

 
 

 

 

 

 

CONSTRUCTION  
 

PROJECT UPDATES: 

 

Barbara Ester Unit (Diagnostic): 

Construction is renovating barracks and re-roofing the unit, pur-

chasing material, and  working with the vendor on receiving 

kitchen equipment. The contractor is working on HVAC renova-

tion, installing new metal ceilings, and working on plumbing and 

electrical. We have submitted a requisition to DFA for new boil-

er.  We are working with the architect on Phase 3 and the school 

addition. Soil samples have been taken from the school. We have 

received approved plans from DBA for Phase III and new class-

rooms. 

 

Cummins Unit: 

We are working on roof repairs and repairs to free line residenc-

es. 

 

Cummins Poultry: 

There has been a requisition submitted for a new generator, and 

the contract has been awarded. 

 

East Arkansas Regional Unit: 

Work is continuing on a new firing range, and work is beginning 

on putting metal roofs and under pinning on State trailers. 

 

Ouachita River Correctional Unit: 

Gravel operations are continuing.   Work is progressing on the 

covered walkway from the building to the new Vo-Tech. 

 

Newport/Grimes: 

                    PAWS IN PRISON 

       We currently have 39 enrolled in training 

   

 MAX 5 

 TUCKER 8 

 HAWKINS 4 

 RLW 4 

 ORCU 10 

 NCU 8 

Graduates for the month of Novem-

ber 2015 13 

Graduates year to date (2015) 177 

Graduates since inception (Dec 2011) 650 
Dogs currently in foster (graduated 

but not  adopted) 6 

Risk Level November Sept. 1999 thru Nov. 30, 2015 

Level 1   1 1,147 

Level 2 30 5,944 

Level 3 13                      5,892 

Level 4         0 553 

Default 3 0 ** 

Total 44 13,536 

*Default Level 3's are included in the total number of Level 3's to date. 

 

In Compliance 7,234 

Delinquent (Did not return address on time) 860 

Confined 2,757 

Out of State 2,852 

Address Unknown (absconded) 189 

Deceased 948 

Deported 159 

Incapacitated 61 

Out of USA 3 

Total 15,060 



   Board Report, December 2015  7 

 

Construction on the new sally port building continues. 

 

Tucker Maximum Security Unit: 

Work is in progress on stainless steel for the kitchen walls and 

putting metal ceiling on fir down in front of cells in barracks. 

 

Tucker: 

Work is beginning on a privacy wall for inmate serving line in 

the dining hall. 

 

Varner: 

Roof repairs are being made to the unit. 

 

 

CONSTRUCTION PERSONNEL UPDATE: 

12 vacancies: 

1 – Engineer (being advertised) 

1 – CO 

8 – Maintenance Techs  

1 – Construction Project Supervisor 

1 – Director of Maintenance 

 

 

Regional Maintenance Hours 

 
 

Work Release Rent Report
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INMATE INSTITUTIONAL GRIEVANCE APPEAL REPORT 
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ADMISSIONS AND RELEASES 
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ADC County Jail Backup  FY2016 
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Monthly Population Averages 
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CHAPLAINCY 
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Construction Budget / Status Report 
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Medical Grievance Appeals 
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ADC INPATIENT AND EMERGENCY ROOM UTILIZATION 
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Monthly Purchasing Report/ Purchase Orders Over $10,000 


