
   Board Report,  August 2016    

 

Wendy Kelley 

Director 

 

Board Report 

August 2016 

PUBLIC RELATIONS 
 

     RESEARCH/PLANNING 

 

July, 2016 Admissions and Releases – Admissions for Ju-

ly, 2016 totaled 729 (622-males & 107-females), while 

Releases totaled 657 (560-males & 97-females) for a 

net in-house of 72.  

Inmate Population Growth/Projection – At the end of 

July 2016, the Arkansas Department of Correction Pop-

ulation totaled 18,130 representing an increase of 423 

Inmates since the first of January 2016.  Calendar year 

2016 has seen an increase of 60 Inmates per month, up 

from an average decrease of 14 Inmates per month dur-

ing calendar year 2015. 

Average County Jail Back-up – The backup in the County 

Jails averaged 1,328 (1,335-males & 45-females) In-

mates per day during the month of July, 2016, up from 

an average of 1,123 Inmates per day during the month 

of June, 2016. 

 

LEGAL SERVICES 
                                     

          PREA 

PREA Hotline Data: 

There were no reported issues with the PREA Hotline.  An in-

ternal PREA audit was conducted at the McPherson Unit 

on July 11th through July 14th. 

 

 
 
 

INMATE GRIEVANCE 

Inmate Formal/Informal Grievances: In July, there were a 

total of 2,097 formal grievances filed and 3,944 informal griev-

ances filed at various units. 

 

Institutional Grievances:  There were a total of 594 appeals of 

institutional grievances received and 465 appeals answered in 

July.  Two (2) were found with merit. 

 

OPERATIONS/INSTITUTIONS 
 

                    STTG 

 

The first ever STTG sweep was completed at the EARU by the 

Agency STTG Coordinator with help from other unit STTG  

Coordinators and the K9 team. Just over 75 new inmates were 

flagged for being STTG affiliated and over 150 STTG inmates 

files were updated. The STTG Coordinator taught a class on 

prison gangs for the Homeland Security Liaison Officer training 

in the month on July and attended an Advanced Gang Investiga-

tions class in Little Rock.  

 

           FARM 

 

July was a big month for vegetable production at all farms.  Pro-

duction exceeded 1,700,000 pounds across the state for the year. 

There is still a lot of production left to harvest.   Fall crops of 

peas and beans will be planted during the month of August. 

 

Rain was scattered across the row crop farms.  Irrigation was the 

main focus for the month. 

Hay production is up this year.  North Central Unit has as much 

hay in the barn now as they had the entire year last year.  

Wrightsville and Cummins are putting up good numbers of hay 

as well. Milk production was stopped on July 13th following a 

high somatic cell count; several corrective actions have been put 

in place and we expect production to resume very soon.  

 

We sold the Cummins calf crop through Superior Livestock 

Auctions. The livestock crews did a great job hitting the target 

weights which generated a good sale. 

Corn and rice harvest are fast approaching which means next 

month will be a busy month.  

                  

  

 

 

 

Number of calls received 196 

Total Number of Repeat Calls 64 

Total Number of Calls with no message 39 

Total Reported PREA Issue Calls 31 

Total Reported non-PREA Calls 62 

Total Calls due to Technical Failure 0 

Totals Calls Referred to Internal Affairs Div 13 
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Regional Maintenance Hours

 

 

Work Release Rent Report 
 

 

 

 

 

 

 

                        

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

Preparing for Success: July 2016 

 
 

There are 700 males and 62 females on the waiting list 

within 42 months of their release date and of those, 15 

males and 0 females are mandated by the Board of Pa-

role. The average time on the waiting list is about three 

months. The total on the waiting list, including those not 

currently within the identified time frame, is 775 males 

and 90 females. 

  ADMINISTRATIVE SERVICES 

 
                        BUDGET SECTION UPDATE        
 

Procurement Section Update: 

 

 Current Bids (OSP) 

       • HVAC Pine Bluff Unit School Building 

 Awarded Contracts 

        •Ester Unit – Plumbing Components 

•Ester Unit – Ceiling Material 

   Contract Renewals 

•Canvas Shoes 

•Flour 

       •Paper/Plastic   
 

Procurement/Contracts Report (required by policy) – 

For July, Purchase Orders and Contracts in excess  

of $10,000 amounted to $4,310,043.55.  Of this amount,  

$1,747,470.05 was for Inmate Care and Custody related 

items (food, shoes, clothing, etc.). Bulk fuel costs for the 

month of July were $108,260.41 – average cost of E-10 was 

$1.76/gallon; average cost for bulk diesel was $1.68/gallon. 

 

                    HUMAN RESOURCES UPDATE: 
 

Workplace Safety – During the month of July, the modified 

version of the Health and Safety Plan was presented to one 

Basic Training class with a total of 70 cadets in attendance.  

 

Fifty-nine incidents were reported to the company nurse in 

July, bringing our total to 436 incidents in 2016. 

 

Benefits – Forty MIPS promotions and 144 MIPS payments 

were made.  Sixty-eight FMLA requests were processed 

with 66 approved and 2 denied.  A total of 10 CAT leave 

requests were processed with 3 approved and 7 denied.  Out 

of the 4 shared leave applications that were received, 2 were 

approved, totaling 216 hours of donated time.   

 

Physical Assessments –A total of 251 applicants and incumbent 

personnel were assessed in the month of July.  One hundred 

twenty-five incumbent personnel successfully passed their 

physical assessments while 2 did not. One hundred twenty-

four applicants passed their physical assessments, and one 

did not.  One rescheduled and passed, and the other has not 

rescheduled pending medical release. 

 

Employment – A total of 1,525 applications were received in 

 July. Fifty-eight Non-Correctional applications and seventy-

 nine CO I applications were processed.  Fifty-two Correc

 tional Officers were hired, and 17 Correctional Officers were 

 rehired.   

 

Vacancies, Hires, and Terminations - In July, a total of 555 

vacancies, 84 new hires, and 102 terminations were at the vari-

ous ADC locations. 

 

 

 

Regional Maintenance Hours  July                                                         

Benton Unit 5,194 

Delta Regional Unit 4,346 

East Arkansas Unit 4,346 

Grimes Unit     2,668 

McPherson Unit     3,264 

Boot Camp  5,093 

Mississippi Co Work Release 1,531 

North Central Unit 10,848 

Ouachita River 6,200 

Randall Williams Unit 4,616 

Texarkana Regional Unit 3,112 

Varner Unit     2,128 

Wrightsville Satellite Unit     4,912 

Wrightsville Unit     4,320 

Total Hours 49,602 

  

Slots Completed Discharged 

End 

Count 

McPherson 15 0 1 8 

Ester-4 BKS 50 24 4 45 

Ester-5 BKS 50 23 5 52 

Total 115 47 10 105 

Work Release Rent Report        July 

Benton Unit $98,090.00 

Pine Bluff Re-entry Work Release $27,557.00 

Northwest AR Work Release Center $39,100.00 

Mississippi Co Work Release Center $53,737.00 

Pine Bluff Unit $32,147.00 

Texarkana Regional Correctional 

Center $35,156.00 

TOTAL $285,787.00 
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Administrative Services Division Monthly Reports 

(attached) include: 

 Gifts, Grants, and Donations/Inmate Welfare Fund Bal-

ance (required by policy) – During the month of July,  

reported are as follows: 

 

Gifts, Grants and Donations: 
$19,127.00 was donated in the month of July.  

 

Inmate Welfare Fund balance on July 31, 2016 was 

$5,197,277.00. 

 

The PAWS in Prison Fund total on July 31, 2016 was 

$58,714.70 in ADC - account (7004822/

Donations) $19,159.55 and ADC account 

(NDC0500/Recycling) $39,555.15. This does not 

include the Foundation account managed by the 

PIP Foundation Board. 

 

INFORMATION TECHNOLOGY 

     

In  July, the IT department: 

 During the pilot, Edovo re-entry inmate tablet use drastical-

ly affected the bandwidth at the EARU facility.  Router 

changes were made to reduce the amount of bandwidth allo-

cated to the Edovo tablets.  A separate wireless connection 

method has been installed for the pilot project network con-

nection. Should the agency continue this project, Edovo will 

provide network connection. 

 

 Uploaded the Year End FY16 County Jail Backup Report to 

the ADC Website.  

 

 SECURUS Video Visitation KIOSKs are being      

stalled at Varner.  Cummins and Pine Bluff-Re-Entry             

SVV are now live as of July 6th.  The project opened with a 

$5.00 promotional price implemented by SECURUS to en-

courage remote visitation.  Thus far, 96 visits have been 

scheduled.  Ten visits were missed due to inmates not at-

tending. 
 

 A conference call to discuss the victim notification letter 

generating prior to the Parole Board event finalization date.  

A recent parole board enhancement changed when and how 

Parole Board “votes” are entered.  PB votes now happen in 

real time, which has caused letters to generate when the 

final vote is entered and the status is changed to 

“Finalized.”  Additional development is required to resolve 

the issue.     

 

 Attended an ADC Business Managers meeting at Admin 

East to discuss the new electronic ordering process availa-

ble to inmates through the SECURUS Inmate KIOSK.  Dis-

cussion included a request for input from unit commissary 

staff for programming needs to define the business rules for 

the electronic ordering processes.   

 

 Setup user accounts for each KIOSK per name provided by 

SECURUS. Cummins, Cummins MOD, and Pine Bluff Re-

Entry have been completed. 

 

• Met with Sam Sheffield and Brian Strauch on their recent 

 visit to Arkansas.  Brian was introduced as Arkansas’ new 

 main representative. Sam will still be handling the Arkan sas 

 invoicing but will let Brian lead development.  

 

TRAINING ACADEMY 

 

Basic Training Division - Capt. Lance Hall’s BCOT Class 

2016-H graduated on July 8, 2016, with 44 cadets.  The 

Willis H. Sargent Award winner was Misty Callas from 

Boot Camp. Director Wendy Kelley served as the special 

speaker. 

      

     On July 29th, Class 2016-I graduated with 60 cadets under 

Capt. Latisha Davis.  Wonder Spearman, East Arkansas 

Regional, won the Willis H. Sargent Award.  Major Mau-

rice Culclager of the Grimes Unit served as the special 

speaker. 

 

In-Service Division  

 The highlight for this month was the Unit Trainer Work-

shop held on July 13.  Although designed for unit trainers in 

the position for less than a year, the workshop was open to 

all. Students were able to take instruction in an open envi-

ronment where they could stop and ask questions, review 

documents, and even go into the computer lab for a practice 

session. Topics touched on the basics and foundation of 

training issues.  

 

 The month closed out with opportunities to attend a few 4 

hour individual classes:  Image Matters, a course designed 

to help employees realize how their image affects our agen-

cy; Ruling by Fear, a course designed to give students the 

edge in interviewing and communicating with inmates; and 

Help Us Help You, a self-help class regarding computers 

and issues surrounding department electronics.  

 

eCADEMY 

 

 During the month of July, 803 ADC employees completed a 

total of 11,164.75 hours of eCADEMY training. Approxi-

mately 14% of ADC employees completed at least one 

course during that time frame, for an average of 2.37 % 

hours per staff member. 

 

   

  HEALTH/CORRECTIONAL PROGRAMS 

 

CHAPLAINCY SERVICES 

 

All Facilities 

All inmates who observed Ramadan participated in the Eid al 

Fitr feast that marks the end of Ramadan. 

 

Benton Work Release 

On July 5th, 12th, 19th, and 26th,  Financial Peace University 
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classes were held with 90 inmates attending. House of Refuge 

Ministries was represented by 5 volunteers who held a worship 

service on July 16th with the attendance of 19 inmates. 

A quarterly meeting for Benton Work Release volunteers was held 

on July 23rd. 

A representative from the Angel Tree Ministries came to the facil-

ity on July 30th. The representative helped 26 inmates sign up a 

total of 39 children to receive Angel Tree Christmas gifts. 

 

Cummins Unit 

Chaplaincy sponsored a Home Run Derby in the yard on July 9th. 

The derby was led by three volunteers that involved 4 separate 

yard calls and a large number of inmates. 

 

East Arkansas Regional Unit 

Basic Literacy classes began on July 18th. On the start date, 19 

inmates participated – 10 tutors and 9 students. 

 

 

     ACCREDITATION  

 

ACA Audits have been completed for the first half of the 

year.  Upcoming audits for the second half of the year will 

be Wrightsville Complex and Benton Unit in September, 

and Tucker Unit in October. 

 

ACA Internal Audits Completed:   

July 6         Tucker Unit file prep 

July 7-8  Benton Unit file prep 

July 12-15    Central Office file prep 

June 15-16 Central Office file prep 

July 18-19 Tucker Unit file prep 

July 20-22 Central Office file prep 

July 25  Tucker Unit file prep 

July 26  Wrightsville unit 2nd pre-audit 

July 29  Benton Unit file prep 

 

Fire/Safety and Sanitation independent audits conducted 

by the Fire and Sanitation Coordinator: 

 

July 5-7      Wrightsville Unit Independent 

July 11-13  Wrightsville Unit Independent 

July 14        Tucker Unit Audit 

July 18-19   Tucker Unit Audit 

July 20-21   Benton Unit Independent Audit 

July 22         Tucker Unit Audit 

July 25         Tucker Unit Audit 

July 26         Wrightsville Unit Audit 

July 27-28    Tucker Unit Audit 

    

 
 

 

 

 

            VOLUNTEER SERVICES 

 

The total number of volunteer hours for July: 

 
 

   PROGRAM INFORMATION 

 
Sex Offender Treatment 

 
There are 744 males on the waiting list for RSVP and 16 females 

on the waiting list for SOFT within five years of their TE date and 

of those 63 are mandated by the Parole Board.  The average time 

on the waiting list from request is about three to six months for 

stipulated.  The total on the waiting list, including those not cur-

rently within the identified time frame, is 1,580 males and 21 fe-

males. We have one PREA inmate in the program at this time. 

 

Therapeutic Community:  

 
There are 187 males and 14 females on the waiting list within 18 

months of their release date and of those, 14 are mandated by the 

Parole Board.  The average time on the waiting list from request is 

23 days.  The total on the waiting list including those not currently 

within the identified time frame is 513 males and 52 females. 

*Denotes transitional beds available at this treatment program.   

Tucker TC has 129 client slots and seven peer counselor slots. 

 

 

Unit Hours 
Benton 10 

Delta Regional 17 
Hawkins 8 
Mississippi Co Work Release 9 

North Central Unit 39 
Northwest Ark Work Release 10.25 
Ouachita River  18 
Randall Williams 20 
Tucker  7 
Wrightsville Satellite  278 
Wrightsville-Men 26.5 
PAWS 3 
Religious All Units 5,922 

TOTAL 6,367.75 

 SLOTS COMPLETED REMOVED CLIENTS 

RSVP 238 0 4 238 

SOFT 30 0 0 13 

Total 268 0 4 251 

  Slots Completed Removed Clients 

Tucker 129* 17 7 136 

Wrightsville 45* 6 1 47 

McPherson 50* 2 2 56 

Total 224 25 10 239 
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S.A.T.P.:   

 
  
There are 2,132 males and 358 females on the waiting list within 

18 months of their release date and of those, 31 are mandated by 

the Parole Board.  The average time on the waiting list from re-

quest is 20 days.  The total on the waiting list including those not 

currently within the identified time frame is 2,995 males and 469 

females. 
 

*Denotes transitional beds available at this treatment program. 

 

ORCU R.P.U.:  

The Residential Program Unit at Ouachita had 25 admissions and 

15 discharges in July for an end-of-month count of 85.    
 

McPherson Mental Health Residential Program:  
There were 4 admissions and 3 discharged in July for an end-of-

month count of 40. 
 

Habilitation Program:  
The Habilitation Program at the Ouachita River Correctional 

Unit provided treatment services to 40 inmates during July.  

There were 2 admissions and 2 discharges for an end-of-month 

count of 38. 

 

Staffing:   

The following Mental Health Services and SATP positions were 

vacant in June and July. 

 
 

 

 

 

 

 

 

 

ADDITIONAL PROGRAM INFORMATION 
 

Self-study Classes: 

 
 

Suicide:  

There were 102 suicidal threats, gestures or low/moderate risk 

attempts during July.  There were no serious attempts.  

 

Outpatient:   

There were 2,287 inmates on the mental health medical log at the 

beginning of July.  Mental Health conducted the following con-

tacts during July:  

 

 
 

County Mental Health Requests:  

During July, there were 46 requests of a mental health nature 

received.  Twenty-four inmates were fast tracked to ADC. 

 

Monetary Sanctions:  

Sanction reimbursements for July were $34,450.00. 

 

  Slots Completed Removed Clients 

Grimes 50* 8 1 50 

McPherson 100* 7 9 100 

MSU 3 1 0 3 

RLW/CF 188* 21 18 187 

Tucker 43* 3 2 43 

Varner 44 3 6 46 

Wrightsville 135* 15 16 138 

Total 563 58 52 567 

  June July 

Psychologists 7 6 

Social Workers 11 10 

Advisors 2 3 

Substance Abuse Program Leaders 2 2 

Admin Specialist/Analyst 1 2 

  # of Par-

ticipants 

# 

 Complet-

ed 

  

Waiting 

List 

Anger Management 357 276 1,333 

Thinking Errors 469 356 2,005 

Substance 

Abuse Education 

136 75 363 

Communication 

Skills 

183 139 1,263 

Domestic Violence 40 26 674 

Victims of Domes-

tic Violence 

6 4 60 

Stress Management 136 49 1,399 

Parenting 222 178 1,122 

Case management contacts 2,325 

Requests for interviews 6,113 

Testing 5 

Intakes 696 

Unit requests 1,340 

Counseling (with treatment 

plans) 

111 

Pre-lock up reviews 708 

Routine segregation reviews 294 

Segregation rounds 11,643 

PREA evaluations 50 

Routine follow-up 192 

834 requests 34 
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County Medical Health Requests: 

During July, there were 340 requests of a medical nature re-

ceived and 14 were fast tracked.  
 

Deaths:   
There were 4 inmate deaths during the month of July; 2 were 

claimed and 2 cremated.  

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

Medical Grievances:   
In July, there were a total of 264 appeals of medical grievances 

received and 250 appeals were answered.  Twenty of those were 

found to be with merit and 5 with merit, but resolved. 

. 
 

SEX OFFENDER ASSESSMENT 

Assessments Completed: 

 
 

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to July 31, 2016:   

 
 

 

 

 

 

 

 

 

 

 

                       PAWS IN PRISON 

 

Currently Enrolled in Training: 

 
Completed Training: 

 
                           

     CONSTRUCTION  

 
                            PROJECT UPDATES 

 

Barbara Ester Unit: 

Barracks are being renovated in old hospital/medical areas. Re-

roofing  is near completion. Structural steel installation is com-

plete. We continue to purchase material; installing new metal 

ceilings; working on plumbing & electrical; working on Phase 3.  

 

New School at Pine Bluff Unit: 

Concrete foundations, floor slab and sidewalks have been 

poured. All underground utilities are in place below the slab. 

Anchor bolts have been placed. Metal building scheduled to ar-

rive August 16th. 

 

Cummins Unit: 

Work is being rendered on roof repairs and interior repairs to two 

Freeline residences and the Guest House. Roadwork to the 

wastewater plant is complete. 

    

Cummins Poultry: 

The generator is tested weekly. JBP architects are working on 

additional cooler Plans and Specifications. 

 
Delta Unit: 

Work is still being executed on storm damage. Roof repair bid 

closed and is in review. 

 

East Arkansas Regional Unit: 

Work is in progress on building a new firing range. Porches and 

under pinning on State trailers are being finished. Material has 

been received for farm building to be moved. Requisitions have 

been submitted for free-line gate. Received purchase for plumb-

ing to install stainless steel in barracks. Farm trailer has been 

moved to the free-line. 

 

 

Risk Level October Sept. 1999 thru July 

31, 2016 

Level 1 1 1,152 

Level 2 51 6,307 

Level 3 29 6,076 

Level 4 3 571 

Default 3 1 * 

Total 85 14,106 

*Default Level 3's are included in the total number of 

Level 3's to date. 

In Compliance 7,347 

Delinquent (Did not return address on time) 903 
Confined 2,958 

Out of State 2,970 

Address Unknown (absconded) 179 

Deceased 1,020 

Deported 166 

Incapacitated 71 

Out of USA 4 

Total 15,618 

Maximum Security Unit  6 

Tucker Unit 11 

Hawkins Unit  5 

Randall Williams Unit  4 

Ouachita River Unit  7 

North Central Unit  8 

Total 41 

July 2016 16 

YTD 2016 134 

Since Inception Dec. 2011 797 

Dogs Currently in foster: 
(Graduated but not adopted) 

5 



   Board Report,  August 2016  7 

 

HDRS Building: 

Work is being performed on extending parking lot.  

 

Pine Bluff: 

PBU Kitchen Air Conditioner is in place and working. Make-up 

air units to be installed.  

 

Ouachita River Correctional Unit: 

Continuing gravel operations. Chapel metal building bid has 

been awarded and is expected to arrive September 16th. Founda-

tion, floor slab and underground utilities have been completed. 

Sidewalks to the Chapel are being built. 

 

NCU: 

Additional handicap parking spaces have been built. Footings 

for new hot house for Vo-Tech has been poured. 

 

Maximum Security Unit: 

The boiler is being repaired. The metal ceilings on the walkways 

in the barracks are being worked on.  

 

Tucker Unit: 

Layne Well Drilling has arrived and started drilling new well. 

ADC will lay 1000’ of  8’ waterline as a part of this project. All 

material for the 8ft waterline are being provided by Layne as a 

part of their contract and have been delivered.  

 

Varner: 

Work is in progress on re-roofing Unit buildings. 

 

Wrightsville: 

Work is being rendered on kitchen roof repairs.  

 

CONSTRUCTION PERSONNEL UPDATE: 

 

2-Project Supervisors  

1-COI   

4-Maintenance Technicians  
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CHAPLAINCY 
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